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7KLV�ZRUN�LV�FRS\ULJKW��1R�SDUW�RI�WKLV�SXEOLFDWLRQ�PD\�EH�UHSURGXFHG�RU�XVHG�LQ�DQ\�ZD\�ZLWKRXW�DFNQRZOHGJHPHQW�WR�WKH�$XVWUDOLDQ�&KDPEHU�RI�&RPPHUFH�DQG�
,QGXVWU\�

'LVFODLPHUV�	�$FNQRZOHGJHPHQWV
7KH�$XVWUDOLDQ�&KDPEHU�RI�&RPPHUFH�DQG�,QGXVWU\�KDV�WDNHQ�UHDVRQDEOH�FDUH�LQ�SXEOLVKLQJ�WKH�LQIRUPDWLRQ�FRQWDLQHG�LQ�WKLV�SXEOLFDWLRQ�EXW�GRHV�QRW�JXDUDQWHH�
WKDW�WKH�LQIRUPDWLRQ�LV�FRPSOHWH��DFFXUDWH�RU�FXUUHQW��,Q�SDUWLFXODU��WKH�$XVWUDOLDQ�&KDPEHU�LV�QRW�UHVSRQVLEOH�IRU�WKH�DFFXUDF\�RI�LQIRUPDWLRQ�WKDW�KDV�EHHQ�
SURYLGHG�E\�RWKHU�SDUWLHV��7KH�LQIRUPDWLRQ�LQ�WKLV�SXEOLFDWLRQ�LV�QRW�LQWHQGHG�WR�EH�XVHG�DV�WKH�EDVLV�IRU�PDNLQJ�DQ\�LQYHVWPHQW�GHFLVLRQ�DQG�PXVW�QRW�EH�UHOLHG�
XSRQ�DV�LQYHVWPHQW�DGYLFH��7R�WKH�PD[LPXP�H[WHQW�SHUPLWWHG�E\�ODZ��WKH�$XVWUDOLDQ�&KDPEHU�GLVFODLPV�DOO�OLDELOLW\��LQFOXGLQJ�OLDELOLW\�LQ�QHJOLJHQFH� WR�DQ\�SHUVRQ�
DULVLQJ�RXW�RI�XVH�RU�UHOLDQFH�RQ�WKH�LQIRUPDWLRQ�FRQWDLQHG�LQ�WKLV�SXEOLFDWLRQ�LQFOXGLQJ�IRU�ORVV�RU�GDPDJH�ZKLFK�\RX�RU�DQ\RQH�HOVH�PLJKW�VXIIHU�DV�D�UHVXOW�RI�WKDW�
XVH�RU�UHOLDQFH�
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7DEOH�RI�&RQWHQWV
� ,QWURGXFWLRQ�DQG�FRQWH[W �
��� 7KH�UHWDLO�DQG�KRVSLWDOLW\�VHFWRUV�IDFH�FKDOOHQJLQJ�FLUFXPVWDQFHV �
��� (PSOR\HHV�LQ�WKHVH�LQGXVWULHV�QHHG�PRUH�KRXUV �
��� 7KHVH�LQGXVWULHV�DUH�KLJKO\�DZDUG�UHOLDQW �
��� 8QGHUVWDQGLQJ�WKH�FKDOOHQJH�± WKHUH�LV�DOUHDG\�D�EDUJDLQLQJ�FULVLV ��
��� :KDW�WKLV�&RPPLWWHH�VKRXOG�FRQFOXGH ��

� 8QGHUVWDQGLQJ�SHQDOW\�UDWHV ��
��� :K\�ZDV�SHQDOW\�UDWH�UHIRUP�QHHGHG" ��
��� :KDW�ZHUH�SHQDOW\�UDWHV�GHVLJQHG�WR�GR" ��
��� 7LPHV�KDYH�FKDQJHG�VLQFH�SHQDOW\�UDWHV�KDV�WKHLU�JHQHVLV ��
��� 7KH�)DLU�:RUN�&RPPLVVLRQ�GHFLVLRQ�ULJKW�RQ�SHQDOW\�UDWHV ��

� 2SHUDWLRQ��DSSOLFDWLRQ�DQG�HIIHFWLYHQHVV�RI�WKH�%227�>725��E�@ ��
��� )ODZV�LQ�WKH�EDUJDLQLQJ�V\VWHP�FUHDWH�GLVLQFHQWLYHV�WR�EDUJDLQ ��
��� 7KH�V\VWHP�ORFNV�LQ�DUUDQJHPHQWV�SRRUO\�VXLWHG�WR�WKH�EXVLQHVVHV�FRYHUHG�E\�WKHP ��
��� $GGUHVV�WKH�SUREOHPV�LQ�EDUJDLQLQJ�± GRQ¶W�PDNH�LW�KDUGHU ��

� 6WRSSLQJ�HQWHUSULVH�DJUHHPHQWV�IURP�FKDQJLQJ�SHQDOW\�UDWHV�>725��F�@�DQG�WKH��)DLU�
:RUN�$PHQGPHQW��3D\�3URWHFWLRQ��%LOO������>725��G�@ ��
��� %DUJDLQLQJ�LV�DOUHDG\�VXEMHFW�WR�GHWDLOHG�DQG�FRPSOH[�FKHFNV�DQG�EDODQFHV ��
��� 3XUVXH�UHIRUPV�WKDW�UHSDLU�EDUJDLQLQJ�DQG�SURGXFWLYLW\ ��
��� &RQVHTXHQFHV�RI�PDNLQJ�DZDUG�FRQGLWLRQV�³XQ�EDUJDLQDEOH´ ��

� 2WKHU�PDWWHUV��SHQDOW\�UDWHV�LQ�UHWDLO��KRVSLWDOLW\��IDVW�IRRG�>725��H�@� ��

� &RQFOXGLQJ�FRPPHQWV ��
��� 5HWDLO�DQG�KRVSLWDOLW\�EXVLQHVVHV�PXVW�EH�VXSSRUWHG�LQ�WKHLU�HIIRUWV�WR�HPSOR\ ��
��� :DJHV�WKDW�DUH�WRR�KLJK�ULVN�KDUPLQJ�HPSOR\PHQW ��

� $ERXW�WKH�$XVWUDOLDQ�&KDPEHU ��
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� ,QWURGXFWLRQ DQG�FRQWH[W
�� 7KH�$XVWUDOLDQ�&KDPEHU� RI�&RPPHUFH�DQG� ,QGXVWU\� �$XVWUDOLDQ�&KDPEHU�� ZHOFRPHV WKH�

RSSRUWXQLW\�WKLV�LQTXLU\�SURYLGHV�WR�IRFXV�RQ�

D� MRE�RSSRUWXQLWLHV��SDUWLFXODUO\ IRU�RXU�\RXQJ�SHRSOH DQG�ILUVW�WLPH�MRE�VHHNHUV�

E� WKH� FKDQJLQJ� H[SHFWDWLRQV� RI� FRQVXPHUV� DQG� GHVLUH� IRU� EXVLQHVVHV� WR� SURYLGH�
VHUYLFHV�WR�ORFDO�FRPPXQLWLHV�WKDW�PHHW�WKRVH�H[SHFWDWLRQV� DQG

F� WKH�FKDOOHQJHV�IRU RSHUDWRUV�RI VPDOOHU�EXVLQHVVHV�WR�VXVWDLQDEO\�GR�EXVLQHVV�LQ�WKH�
UHWDLO�DQG�KRVSLWDOLW\�LQGXVWULHV LQ�KLJKO\�FRPSHWLWLYH�PDUNHWV����

�� 7KH� $XVWUDOLDQ� &KDPEHU� DOVR� ZHOFRPHV WKH� RSSRUWXQLW\� WR� FRUUHFW� PLVLQIRUPDWLRQ� DQG�
FODULI\�KRZ� WKH�)DLU�:RUN�&RPPLVVLRQ¶V����)HEUXDU\������GHFLVLRQ� WR�PDUJLQDOO\� UHGXFH�
VRPH�SHQDOW\�UDWHV�VKRXOG�EH�FRQVLGHUHG�E\�WKH�3DUOLDPHQW�

�� 7KH�VXEPLVVLRQ�LV�DOVR� LQWHQGHG�WR�DVVLVW� WKH�&RPPLWWHH� LQ�XQGHUVWDQGLQJ�WKH�VXEVWDQWLDO�
SUREOHPV� WKDW� DUH� LQFUHDVLQJ� SODJXLQJ� RXU� HQWHUSULVH� EDUJDLQLQJ� V\VWHP� ZKLFK� LV� LQ� WXUQ�
UHGXFLQJ� WKH� VFRSH� IRU� ERWK� HPSOR\HUV� DQG� HPSOR\HHV� WR� VHFXUH� WKH� EHQHILWV� HQWHUSULVH�
EDUJDLQLQJ�ZDV�GHVLJQHG�WR�SURYLGH��

�� 7KH�VXEPLVVLRQ DOVR UHVSRQGV WR�SURSRVDOV�WR�IXUWKHU�UHVWULFW�ZKDW�FDQ�EH�QHJRWLDWHG�XQGHU�
HQWHUSULVH�DJUHHPHQWV�DQG�H[SODLQV�ZK\�VXFK�D�PRYH�WRZDUG�UHFHQWUDOLVDWLRQ�LV�D�PRYH�LQ�
WKH�ZURQJ�GLUHFWLRQ�

��� 7KH�UHWDLO�DQG�KRVSLWDOLW\�VHFWRUV IDFH�FKDOOHQJLQJ�FLUFXPVWDQFHV

�� 7KLV� LQTXLU\� LV�DVNHG� WR� IRFXV�RQ� WZR� LQGXVWULHV�� UHWDLO�DQG�KRVSLWDOLW\�� LQFOXGLQJ IDVW� IRRG��
7KHVH� LQGXVWULHV�KDYH�VRPH�XQLTXH�FKDUDFWHULVWLFV� LQFOXGLQJ�KLJK� UHSUHVHQWDWLRQ�RI� VPDOO�
EXVLQHVV��

�� 6PDOO�EXVLQHVVHV�DFFRXQW�IRU��

D� ����RI� WKH� YDOXH�DGGHG�RI� ERWK� WKH� UHWDLO� DQG�DFFRPPRGDWLRQ�DQG� IRRG� VHUYLFHV
LQGXVWULHV��

E� ����RI�WRWDO�HPSOR\PHQW�LQ�WKH�UHWDLO�LQGXVWU\��

F� ����RI�WRWDO�HPSOR\PHQW�LQ�WKH�DFFRPPRGDWLRQ�DQG IRRG�VHUYLFHV LQGXVWU\��

�� 7KHVH�LQGXVWULHV�DUH�LQ�WKH�WRS�ILYH LQ�WHUPV�RI�WRWDO�HPSOR\PHQW�LQ�VPDOO�EXVLQHVVHV��

� $XVWUDOLDQ�6PDOO�%XVLQHVV�DQG�)DPLO\�(QWHUSULVH�2PEXGVPDQ��������6PDOO�%XVLQHVV�&RXQWV��6PDOO�%XVLQHVV�LQ�WKH�$XVWUDOLDQ�(FRQRP\��S���
� $XVWUDOLDQ�6PDOO�%XVLQHVV�DQG�)DPLO\�(QWHUSULVH�2PEXGVPDQ��������6PDOO�%XVLQHVV�&RXQWV��6PDOO�%XVLQHVV�LQ�WKH�$XVWUDOLDQ�(FRQRP\��7DEOH����S���
� $XVWUDOLDQ�6PDOO�%XVLQHVV�DQG�)DPLO\�(QWHUSULVH�2PEXGVPDQ��������6PDOO�%XVLQHVV�&RXQWV��6PDOO�%XVLQHVV�LQ�WKH�$XVWUDOLDQ�(FRQRP\��7DEOH����S���
� $XVWUDOLDQ�6PDOO�%XVLQHVV�DQG�)DPLO\�(QWHUSULVH�2PEXGVPDQ��������6PDOO�%XVLQHVV�&RXQWV��6PDOO�%XVLQHVV�LQ�WKH�$XVWUDOLDQ�(FRQRP\��7DEOH�����S���
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�� 7KHVH�LQGXVWULHV�

D� KDYH�KLJKHU�OHYHOV�RI�FORVXUH�UDWHV�FRPSDUHG�ZLWK�WKH�DYHUDJH�RI�DOO�LQGXVWULHV�

E� IDFH�D�ILHUFH�FRPSHWLWLYH�HQYLURQPHQW�

F� PDNH�D�VLJQLILFDQW�FRQWULEXWLRQ�WR�\RXWK�DQG�ORZ�VNLOOHG�HPSOR\PHQW��DQG�

G� KDYH� WUDGLWLRQDOO\� SURYLGHG� VWHSSLQJ� VWRQHV� LQWR� WKH� ODERXU� PDUNHW� IRU� PDQ\�
$XVWUDOLDQV�

�� +RZHYHU�WKHVH�VHFWRUV�DUH�IDFLQJ�GLIILFXOW�FLUFXPVWDQFHV�WKDW�DUH�H[DFHUEDWHG�E\�WKH�KLJK�
FRVW� RI� ODERXU� LQ�$XVWUDOLD DQG� LQ� WKH� UHWDLO� VHFWRU� LQ�SDUWLFXODU�ZH� DUH� VHHLQJ� FRQFHUQLQJ�
WUHQGV� ZLWK� EXVLQHVV� FORVLQJ� DQG� HPSOR\HHV� ORVLQJ� MREV� 6RPH� KDYH� PDGH� FODLPV� RI D�
SHQGLQJ�µUHFHVVLRQ¶�LQ�WKH�UHWDLO�VHFWRU��

5HWDLOHUV�RQ�YHUJH�RI�D�
UHFHVVLRQ
�

0DWKHZ�'XQFNOH\����0D\������

7KHUH� LV� QR� VLJQ� RI� UHVSLWH� IRU� WKH� QDWLRQ
V� VWUXJJOLQJ� UHWDLOHUV�� SDUWLFXODUO\�
GHSDUWPHQW� VWRUHV�� DV� VKRSSHUV� UHIXVH� WR� VSHQG� LQ� WKH� IDFH� RQ� DQ� XQFHUWDLQ�
HFRQRP\�

7KH� ODWHVW� UHWDLO� VDOHV�GDWD� IURP� WKH�$XVWUDOLDQ�%XUHDX�RI�6WDWLVWLFV� VKRZHG�D�����
SHU�FHQW�IDOO�LQ�0DUFK�DW�WKH�VDPH�WLPH�DV�PDQ\�HFRQRPLVWV�KDG�EHHQ�WLSSLQJ�D�ULVH�

&RPSDUHG�WR�D�\HDU�DJR��UHWDLO�VDOHV�KDYH�QRZ�JURZQ�MXVW�����SHU�FHQW�WKH�VORZHVW�
UDWH�RI DQQXDO�JURZWK�VLQFH������

�7KH�UHWDLO�VHFWRU� LV�YHUJLQJ�RQ� UHFHVVLRQ���&LWL�HFRQRPLVW�-RVK�:LOOLDPVRQ�VDLG� LQ�
UHVSRQVH�WR�WKH�GDWD�

�5HWDLO�WUDGH�JURZWK�KDV�QRZ�EHHQ�QHJDWLYH�LQ�WKUHH�RXW�RI�WKH�ODVW�IRXU�PRQWKV��QR�
JURZWK� SHU� PRQWK� RQ� DYHUDJH��� WKH� VHFWRU
V� ZRUVW� SHUIRUPDQFH� VLQFH� -XO\� WR�
1RYHPEHU�������

0U� :LOOLDPVRQ� VDLG� WKH� ORRPLQJ� FUDFNGRZQ� RQ� KRPH� OHQGLQJ� VWDQGDUGV� E\� WKH�
SUXGHQWLDO�UHJXODWRU�ZRXOG�RQO\�VTXHH]H�FRQVXPHUV�PRUH�

7KH�ODFNOXVWUH�GDWD�IROORZV�D�ZDUQLQJ�IURP�WKH�5HVHUYH�%DQN�RI�$XVWUDOLD�JRYHUQRU�
3KLOLS� /RZH� ODVW� )ULGD\� WKDW� WKH� EDQN
V� NH\� HFRQRPLF� FRQFHUQ� ZDV� FRQVXPHU�
VSHQGLQJ�DQG�KRZ�WKDW�ZRXOG�UHDFW�WR�DQ\�VORZGRZQ�LQ�KRXVLQJ�

� KWWS���ZZZ�VPK�FRP�DX�EXVLQHVV�UHWDLO�UHWDLOHUV�RQ�YHUJH�RI�D�UHFHVVLRQ����������JZ�TD��KWPO
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&%$
V�HFRQRPLVWV�VDLG�WKH�UHVXOW�ZDV��PXFK�ZHDNHU�WKDQ�H[SHFWHG��WLSSHG�UHWDLO�WR�
ODQJXLVK�DV� ORQJ�DV�XQGHUHPSOR\PHQW� UHPDLQHG�HOHYDWHG�DQG�ZDJHV�JURZWK�ZDV�
ZHDN�

:KLOH� VSHQGLQJ� ZDV� ODFNOXVWUH� DURXQG� WKH� FRXQWU\�� &%$
V� WHDP� VDLG� FRQGLWLRQV�
ZHUH�HVSHFLDOO\�WRXJK�LQ�:HVWHUQ�$XVWUDOLD�DQG�4XHHQVODQG�

&\FORQH�'HEELH� DQG� VWRUPV� LQ� SDUWV� RI� 16:�ZRXOG� KDYH� KDG� DQ� LPSDFW�� D &%$�
UHSRUW�VDLG�

�6SHQGLQJ� LV� VWLOO� WDNLQJ� SODFH�� MXVW� LQ� D� PXFK� PRUH� VHGDWH� IDVKLRQ�� ZLWK� PRUH�
FLUFXPVSHFW�FRQVXPHUV���VDLG�&%$�HFRQRPLVW�&UDLJ�-DPHV�

7UDGH� LQ�GHSDUWPHQW�VWRUHV� �GRZQ�����SHU�FHQW�� IHOO� WKH�PRVW� LQ� WKH�0DUFK�DQG� LV�
GRZQ�����SHU�FHQW�RQ�D \HDU�DJR�

0\HU� LV� GXH� WR� XQYHLO� LWV� TXDUWHUO\� VDOHV� SHUIRUPDQFH� RQ� )ULGD\��2Q�0RQGD\� WKH�
VWRFN� IHOO� FORVH� WR� ��� SHU� FHQW� DIWHU� D� VFDWKLQJ� UHVHDUFK� QRW� SUHGLFWHG� QHZ�
LQWHUQDWLRQDO�ULYDOV�ZRXOG�VPDVK�LWV�VDOHV�

:KLOVW� 0\HU� VKDUHV� OLIWHG� VOLJKWO\� RQ� 7XHVGD\� RWKHU� UHWDLOHUV� ZHUH� LQ� WKH� VHOOHUV
�
VLJKWV�

+DUYH\�1RUPDQ�VKDUHV� IHOO���SHU�FHQW� WR�������ZKLOH�-%�+L�)L�ZDV�GRZQ������SHU�
FHQW�WR��������

$�QXPEHU�RI�KLJK�SURILOH�UHWDLOHUV�KDYH�FROODSVHG�LQ�WKH�SDVW� IHZ�PRQWKV� LQFOXGLQJ�
3XPSNLQ�3DWFK��9LFWRULD�6WDWLRQ� 0DUFV�DQG�'DYLG�/DZUHQFH�

$XVWUDOLDQ� 5HWDLOHUV� $VVRFLDWLRQ� H[HFXWLYH� GLUHFWRU� 5XVVHOO� =LPPHUPDQ� VDLG� WKH�
GLVDSSRLQWLQJ�0DUFK� UHVWXO�ZDV�DUH�D�V\PSWRP�RI� �HVFDODWLQJ�RSHUDWLQJ�FRVWV�DQG�
V\VWHPLF�HFRQRPLF�SUHVVXUHV��

�7KH�JHQHUDOO\�ZHDN�WUDGH�ILJXUHV�DFURVV WKH�ERDUG�DSSHDU�WR�EH�FDXVHG�E\�P\ULDG�
RI� IDFWRUV� LQFOXGLQJ� ORZ� FRQVXPHU� FRQILGHQFH�� SROLWLFDO� XQFHUWDLQW\�� LQWHUQDWLRQDO�
FRPSHWLWLRQ�DQG�WKH�HIIHFWV�RI�KRXVLQJ�DIIRUGDELOLW\�RQ�KLS�SRFNHWV���KH�VDLG�

8%6�HFRQRPLVW�*HRUJH�7KDUHQRX�VDLG�SULFHV�EDUHO\�OLIWHG�LQ�WKH�VHFWRU�ZLWK�LQIODWLRQ�
UXQQLQJ�DW�DERXW�����SHU�FHQW�IRU�WKH�\HDU��

��� 5HDO�DQQXDO�YROXPHV�JURZWK� IHOO� WR� MXVW������ LQ� WKH�0DUFK�TXDUWHU� WKH� ORZHVW� OHYHO�VLQFH�
6HSWHPEHU�������DV�WKH�IROORZLQJ�ILJXUH�LOOXVWUDWHV��

� 6RXUFH��7KH�%XVLQHVV�GRHV�WKH�³UHWDLO�UHFHVVLRQ´



� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

��� 1HJDWLYH�JURZWK� LQ� MREV�DQG�KRXUV��7KHUH�KDV�EHHQ�QHJDWLYH�JURZWK� LQ�ERWK� MREV�DQG�
KRXUV�ZRUNHG� LQ� � WKH� UHWDLO� LQGXVWU\ UXQQLQJ� WKH� ULVN� WKDW� WKHUH�ZLOO� EH� LQFUHDVLQJO\� IHZHU�
HQWU\�OHYHO�MREV�IRU�RXU�JURZLQJ�SRSXODWLRQ��

D� ,Q�0D\�����������������$XVWUDOLDQV�ZRUNHG�LQ�WKH�UHWDLO�VHFWRU��

E� ,Q�0D\����������������$XVWUDOLDQV�ZRUNHG�LQ�WKH�UHWDLO�VHFWRU���

F� $W�WKH�HQG�RI����������������$XVWUDOLDQV�ZRUNHG�LQ�WKH�UHWDLO�VHFWRU��

��� +LJK� &RPSHWLWLRQ�� 7KH� 5%$� WHOOV� XV� WKDW� FRPSHWLWLYH� SUHVVXUHV� LQ� WKH� UHWDLO� VHFWRU�
FRQWLQXH� WR�SXW�GRZQZDUG�SUHVVXUH� RQ�FRQVXPHU�SULFHV�� 7KLV� LV�RQH�RI� WKH� UHDVRQV� IRU�
VXVWDLQHG�OHYHOV�RI�ORZ�LQIODWLRQ�DQG�HYLGHQFHV�WKH�LQDELOLW\�RI�UHWDLOHUV�WR�SDVV�RQ�HVFDODWLQJ�
FRVWV�LQ�FRPSHWLWLYH��GLJLWDOO\�FRQQHFWHG�PDUNHWSODFH��&RVW�LQFUHDVHV�DUH�DEVRUEHG�E\�UHWDLO�
EXVLQHVVHV�DQG�ZKHQ� WKLV�EHFRPHV�XQVXVWDLQDEOH� LW� ULVNV� VHHLQJ� EXVLQHVVHV� FORVHG� DQG�
MREV�ORVW��

��� 6ORZ�JURZWK��5HWDLO�WUDGH�H[SHULHQFHG�UHODWLYHO\�ODFNOXVWUH�JURZWK�RI������RYHU�WKH�\HDU�WR�
'HFHPEHU� ������ $FFRPPRGDWLRQ� DQG� IRRG� VHUYLFHV�ZDV� DOVR� UHODWLYHO\� IODW�� JURZLQJ� E\�
MXVW������RYHU�WKH�\HDU�WR�'HFHPEHU��������

��� /RZ�SURILWV��6HDVRQDOO\�DGMXVWHG�JURVV�RSHUDWLQJ�SURILWV�LQ�UHWDLO�IHOO �����LQ�FXUUHQW�SULFHV�
DQG������LQ�YROXPH�WHUPV RYHU�WKH�\HDU�WR�'HFHPEHU�������� 7KLV�ZDV�PRUH�SURQRXQFHG�

� $%6�&DW��1R����������������/DERXU�)RUFH��$XVWUDOLD��0D\�������'HWDLOHG��4XDUWHUO\��7DEOH���
� 5HVHUYH�%DQN�RI�$XVWUDOLD��6WDWHPHQW�RQ�0RQHWDU\�3ROLF\��0D\�������S�����
� $%6��&DW��1R���������� $XVWUDOLDQ�1DWLRQDO�$FFRXQWV��1DWLRQDO�,QFRPH��([SHQGLWXUH�DQG�3URGXFW��'HF�����
�� $%6��&DW��1R���������� $XVWUDOLDQ�1DWLRQDO�$FFRXQWV��1DWLRQDO�,QFRPH��([SHQGLWXUH�DQG�3URGXFW��'HF�����
�� $%6�&DW�1R��������%XVLQHVV�,QGLFDWRUV�'HF������S�����



� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

LQ�WKH�DFFRPPRGDWLRQ�DQG�IRRG�VHUYLFHV��ZHUH�JURVV�RSHUDWLQJ�SURILWV�FRQWUDFWHG�E\�������
LQ�FXUUHQW�SULFHV�DQG�������LQ�YROXPH�WHUPV���

��� /RZ�SURGXFWLYLW\��

,Q�WKH���\HDU�SHULRG�WR�����������ODERXU��SURGXFWLYLW\�LQ�WKH�ZKROH�HFRQRP\�JUHZ�E\�
�������ZKLOH�SURGXFWLYLW\�LQ�WKH�����LQGXVWU\��PDUNHW�VHFWRU�JUHZ�E\��������2YHU�WKLV�
SHULRG�� SURGXFWLYLW\� LQ� WKH� DZDUG�UHOLDQW�� UHWDLO� DQG� DFFRPPRGDWLRQ� DQG� IRRG�
VHUYLFHV� LQGXVWULHV� JUHZ� E\� ���� DQG� ���� �� UHVSHFWLYHO\�� EHORZ� PDUNHW� VHFWRU�
JURZWK���

,Q����������SURGXFWLYLW\�LQ�WKH�ZKROH�HFRQRP\�JUHZ�E\��������ZKLOH�PDUNHW�VHFWRU�
SURGXFWLYLW\� JUHZ� E\� ���� ��� ,Q� WKH� UHWDLO� DQG� DFFRPPRGDWLRQ� DQG� IRRG� VHUYLFHV�
LQGXVWULHV��SURGXFWLYLW\�JURZWK�ZDV�DOVR� OHVV�WKDQ�PDUNHW�VHFWRU�JURZWK�DW�����DQG�
������UHVSHFWLYHO\���

��� :LGHU� JOREDO� WUHQG�� 7KHUH� LV� DOVR� D� ZLGHU� JOREDO� FKDOOHQJH� IRU� WKH� UHWDLO� VHFWRU�� ZLWK�
GLVFXVVLRQ�LQ�WKH�86�RI�µUHWDLO�PHOWGRZQ¶�DQG�D�µUHWDLO�DSRFDO\SVH¶�DPLGVW�ZLGHVSUHDG�VWRUH�
FORVXUHV�DQG�EDQNUXSWFLHV���

��� 7KLV�KDV�OHG�WR�D�PDMRU�IDOO�LQ�MREV�LQ�WKH�86�UHWDLO�VHFWRU���

��� +LJK�OHYHOV�RI�DZDUG�UHOLDQFH DQG�ORZ�SDLG�EXVLQHVV�RSHUDWRUV� $V�H[SORUHG�IXUWKHU�LQ�
WKLV� VXEPLVVLRQ�� UHWDLO� DQG� DFFRPPRGDWLRQ� DQG� IRRG� VHUYLFHV� KDYH� KLJK� OHYHOV� RI� DZDUG�
UHOLDQFH�� ,Q�FRPSDULVRQ�WR�HPSOR\HHV��ERWK�HPSOR\LQJ�DQG�QRQǦHPSOR\LQJ VPDOO�EXVLQHVV�

�� $%6�&DW�1R��������%XVLQHVV�,QGLFDWRUV�'HF������S����
�� $XVWUDOLDQ�*RYHUQPHQW�6XEPLVVLRQ�WR�WKH�)DLU�:RUN�&RPPLVVLRQ�$QQXDO�:DJH�5HYLHZ�������SDUD���
�� $XVWUDOLDQ�*RYHUQPHQW�6XEPLVVLRQ�WR�WKH�)DLU�:RUN�&RPPLVVLRQ�$QQXDO�:DJH�5HYLHZ�������SDUD����
�� 6RXUFH��:KDW�LQ�WKH�:RUOG�,V�&DXVLQJ�WKH�5HWDLO�0HOWGRZQ�RI�����"
�� 6RXUFH��7KH�UHWDLO�VHFWRU�LV�VKHGGLQJ�MREV�OLNH�LW¶V�D�UHFHVVLRQ �86�



� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

RZQHUV� LQ� DZDUG� UHOLDQW� LQGXVWULHV� ZRUN� ORQJHU� KRXUV�� KDYH�PRUH� H[SHULHQFH�� DQG�PDNH�
VLJQLILFDQW�FDSLWDO�LQYHVWPHQWV�\HW�KDYH�VLPLODU�HDUQLQJV�GLVWULEXWLRQ���

��� (PSOR\HHV�LQ�WKHVH�LQGXVWULHV�QHHG�PRUH�KRXUV�

��� $XVWUDOLD� LV� IDFLQJ� VLJQLILFDQW� ODERXU� PDUNHW� FKDOOHQJHV� ZLWK� XQGHUHPSOR\PHQW� SRVLQJ�
SDUWLFXODU�FKDOOHQJHV��8QGHUHPSOR\HG�ZRUNHUV�DUH�GHILQHG E\�WKH�$%6 DV�SDUW�WLPH�ZRUNHUV�
ZKR�ZDQW��DQG�DUH�DYDLODEOH�IRU�PRUH�KRXUV�RI�ZRUN�WKDQ�WKH\�FXUUHQWO\�KDYH��DQG�IXOO�WLPH�
ZRUNHUV� ZKR� ZRUNHG� SDUW�WLPH� KRXUV� GXULQJ� WKH� UHIHUHQFH� ZHHN� IRU� HFRQRPLF� UHDVRQV�
�VXFK� DV� EHLQJ� VWRRG� GRZQ� RU� LQVXIILFLHQW� ZRUN� EHLQJ� DYDLODEOH�� 7KHUH� LV� VLJQLILFDQW�
GHPDQG�IRU�DGGLWLRQDO�KRXUV�RI�ZRUN�LQ�WKH�UHWDLO�DQG�KRVSLWDOLW\�LQGXVWULHV�

��� $FFRUGLQJ�WR�WKH�ODWHVW�$%6�GDWD���

D� ��������$XVWUDOLDQV�ZRUNLQJ�LQ�WKH�DFFRPPRGDWLRQ�DQG�IRRG�VHUYLFHV�LQGXVWU\�DUH�
XQGHUHPSOR\HG��������RI���������HPSOR\HHV�ZRUNLQJ�LQ�WKH�LQGXVWU\���

E� �������� $XVWUDOLDQV� ZRUNLQJ� LQ� WKH� UHWDLO� LQGXVWU\� DUH� XQGHUHPSOR\HG� ������� RI�
����������HPSOR\HHV�ZRUNLQJ�LQ�WKH�LQGXVWU\��

��� 7KH�)DLU�:RUN�&RPPLVVLRQ¶V ���)HEUXDU\������GHFLVLRQ�WR�PDUJLQDOO\�UHGXFH�VRPH�SHQDOW\�
UDWHV ZDV�H[SUHVVO\�UHDFKHG�RQ�WKH�EDVLV�WKDW��DPRQJVW�RWKHU�EHQHILWV�DQG�FRQVLGHUDWLRQV��
WKH�HYLGHQFH�KDG�HVWDEOLVKHG�WKDW�UHGXFLQJ�SHQDOW\�UDWHV ZDV�OLNHO\�WR�OHDG�WR�³DQ�LQFUHDVH�
LQ�RYHUDOO�KRXUV�ZRUNHG´���

��� 5HYHUVLQJ�RU�RYHUULGLQJ�WKH�GHFLVLRQ�ZRXOG�VHH�WKH�3DUOLDPHQW�FKRRVH�WR�UHMHFW�D�PHDVXUH�
LQGHSHQGHQWO\�DUELWUDWHG�RQ� WKH�EDVLV� WKDW� LW�ZDV� OLNHO\� WR�KHOS� UHGUHVV�XQGHUHPSOR\PHQW�
6XFK�D�PRYH�ZRXOG�ULVN�QHJDWLYH�HPSOR\PHQW�RXWFRPHV�LV�ZLOO�GHOLYHU�EDG�SROLF\�RXWFRPHV�
IRU�VPDOO�EXVLQHVVHV�DQG�WKH�FRPPXQLW\�

��� 7KHVH�LQGXVWULHV�DUH�KLJKO\�DZDUG�UHOLDQW�

��� (PSOR\PHQW�LQ�WKH�UHWDLO�DQG�KRVSLWDOLW\�LQGXVWULHV�DUH�FKDUDFWHULVHG�E\��

D� $� KLJK� SURSRUWLRQ� RI� HPSOR\HHV� ZRUNLQJ� GLUHFWO\� RQ� DZDUG� UDWHV� RI� SD\�� ZLWKRXW�
RYHU�DZDUG�SD\PHQWV�

E� &RPSDUDWLYHO\�ORZHU�OHYHOV�RI�HQWHUSULVH�DJUHHPHQW FRYHUDJH��

�� 6HH�$XVWUDOLDQ�&KDPEHU�DQDO\VLV�LI�WKH������FHQVXV�GDWD�LQ�WKLV�VXEPLVVLRQ��
KWWSV���ZZZ�IZF�JRY�DX�GRFXPHQWV�VLWHV�ZDJHUHYLHZ�����VXEPLVVLRQV�DFFLBDPHQGHGVXEBDZU�����SGI
�� $%6�&DW��1R����������������/DERXU�)RUFH��$XVWUDOLD��0D\�������'HWDLOHG��4XDUWHUO\��7DEOH���
�� >����@�):&)%�������6XPPDU\��DW�>��@�
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��� $FFRPPRGDWLRQ�DQG�IRRG�VHUYLFHV�KDV�WKH�KLJKHVW�OHYHOV�RI�DZDUG�UHOLDQFH�RI�DOO�LQGXVWULHV�
�DURXQG� ������RI� HPSOR\HHV� LQ� WKH� VHFWRU� DUH� SDLG� H[DFWO\� WKH� DZDUG� UDWH� DQG� QRW� SDLG�
PRUH�WKDQ�WKDW�DZDUG�UDWH�RI�SD\����

��� 5HWDLO�KDV�WKH�WKLUG�KLJKHVW�OHYHOV�RI�DZDUG�UHOLDQFH�RI�DOO�LQGXVWULHV��������RI�HPSOR\HHV�LQ�
WKH�VHFWRU�ZHUH�SDLG�H[DFWO\�WKH�DZDUG�UDWH�DQG�DUH�QRW�SDLG�PRUH�WKDQ�WKDW�UDWH�RI�SD\����

��� 7KH� SURSRUWLRQ� RI� HPSOR\HHV� GLUHFWO\� UHOLDQW� RQ� DZDUGV��ZLWK� QR� HQWHUSULVH� DJUHHPHQW RU�
RYHU�DZDUG� SD\PHQW� KDV� ULVHQ� VLJQLILFDQWO\� LQ� WKH� UHWDLO� ,QGXVWU\� VLQFH� ������ DQG�
GUDPDWLFDOO\�EHWZHHQ������DQG�������

���� ���� ���� ����

����� ����� ����� �����

��� 7KLV�LV�SDUW�RI�D�ZLGHU�WUHQG�WKDW�HPSOR\HUV�IHDU�LV�D�µFDQDU\�LQ�WKH�FRDO�PLQH¶�WHOOLQJ�XV�WKDW�
ZH� KDYH� D� VHULRXV� SUREOHP� DFURVV� RXU� HQWHUSULVH� EDUJDLQLQJ� V\VWHP�� � /RRNLQJ� DW� DOO�
DJUHHPHQWV�� ZH� VHH� DQ� LQFUHDVLQJ� SURSRUWLRQ� RI� HPSOR\HHV�ZRUNLQJ� XQGHU� DZDUGV� RQO\��
DQG�D�GUDPDWLF�ULVH�LQ�WKH�SDVW�WZR�\HDUV���

���� ���� ���� ����

����� ����� ����� �����

��� (PSOR\HUV�FDQ�DFFHSW� WKDW�VWUXFWXUDO� FKDQJH�LQ�WKH�HFRQRP\�ZLOO�SOD\�D�UROH�� IRU�H[DPSOH�
VKLIWV�DZD\�IURP�PDQXIDFWXULQJ�DQG�UHVRXUFHV�FRQVWUXFWLRQ�PD\�ZHLJK�DJDLQVW�DJUHHPHQW�
FRYHUDJH��� +RZHYHU�HPSOR\HUV�FDQQRW�DFFHSW��DQG�WKH�FRPPXQLW\�VKRXOG�QRW�DFFHSW��WKDW�
HQWHUSULVH�EDUJDLQLQJ�LV�JRLQJ�EDFNZDUGV��7KDW�VKRXOG�WHOO�XV�WKHUH�LV�D�VHULRXV�SUREOHP�LQ�
WKH�V\VWHP�� �(QWHUSULVH�DJUHHPHQWV�DUH�EHFRPLQJ�DQ� LQFUHDVLQJO\� OHVV� IHDVLEOH�RSWLRQ� IRU�
HPSOR\HUV��LQFOXGLQJ�WKRVH�LQ�G\QDPLF�VHUYLFHV�VHFWRUV�WKDW�QHHG�WR�EH�DEOH�WR�LPSOHPHQW�
DUUDQJHPHQWV�WKDW HQDEOH�WKHP�WR�UHVSRQG�WR�WKHLU�FRQVWDQWO\�FKDQJLQJ�PDUNHWV�

��� :H�DVN�WKH�&RPPLWWHH�WR�H[WHQG�LWV�FRQVLGHUDWLRQ�WR�WKH�UHDO�LVVXHV�FRQIURQWLQJ�EDUJDLQLQJ��

D� +RZ�LW�FDQ�EH�WKDW�ZH�KDYH�PRUH�$XVWUDOLDQV�ZRUNLQJ�RQ�DZDUG�UDWHV�RQO\��ZLWK�QR�
DJUHHPHQW� RU� RYHU�DZDUG� SD\PHQW� WKDQ� ZH� KDG� LQ� ����"� 7KLV� LV� SUHFLVHO\� WKH�
RSSRVLWH� RI� KRZ� RXU� PDWXUH� HQWHUSULVH� EDUJDLQLQJ� V\VWHP� LV� VXSSRVHG� WR� ZRUN�
�ZKLFK� VKRXOG� LQ� WLPH� VHH� IHZHU� DQG� IHZHU�$XVWUDOLDQV�ZRUNLQJ�GLUHFWO\� RQ�DZDUG�
UDWHV�RI�SD\����

E� :KDW�LV�FDXVLQJ�WKLV�DQG�KRZ GRHV�3DUOLDPHQW�QHHG�WR�DFW�WR�UHYHUVH�WKLV�WUHQG�DQG�
JHW�RXU�EDUJDLQLQJ�V\VWHP�EDFN�RQ�WUDFN"�

��� 8QGHUVWDQGLQJ�WKH�FKDOOHQJH�² EDUJDLQLQJ�LV�JRLQJ�EDFNZDUGV

�� ):&��6WDWLVWLFDO�UHSRUW²$QQXDO�:DJH�5HYLHZ�����±����7DEOH������GHULYHG�IURP�$%6��(PSOR\HH�(DUQLQJV�DQG�+RXUV��$XVWUDOLD��YDULRXV��&DWDORJXH�1R��
������
�� ):&��6WDWLVWLFDO�UHSRUW²$QQXDO�:DJH�5HYLHZ�����±����7DEOH�����GHULYHG�IURP�$%6��(PSOR\HH�(DUQLQJV�DQG�+RXUV��$XVWUDOLD��YDULRXV��&DWDORJXH�1R��������



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

��� %DUJDLQLQJ�LV�DOUHDG\�JRLQJ�EDFNZDUGV��

D� ,Q�'HFHPEHU������WKHUH�ZHUH�������FXUUHQW�UHWDLO�DJUHHPHQWV��DSSO\LQJ�WR���������
HPSOR\HHV�� �������RI�����������WKHQ�HPSOR\HHV�ZRUNLQJ�LQ�WKH�LQGXVWU\�����

E� ,Q�'HFHPEHU� ����� WKHUH�ZHUH� ���� FXUUHQW� UHWDLO� DJUHHPHQWV�� DSSO\LQJ� WR� �������
HPSOR\HHV�� ������RI�����������HPSOR\HHV WKHQ�ZRUNLQJ�LQ�WKH�LQGXVWU\���

F� 7KH�WRWDO�QXPEHU�RI�UHWDLO�DJUHHPHQWV�KDV�IDOOHQ�E\�������LQ�WKUHH�\HDUV��

G� 7KH�WRWDO�QXPEHU�RI�HPSOR\HHV�FRYHUHG�E\�UHWDLO�DJUHHPHQWV�KDV�IDOOHQ�E\�������LQ�
WKUHH�\HDUV��

��� $FFRPPRGDWLRQ� DQG� IRRG� VHUYLFHV� DOVR� VDZ� D� UHGXFWLRQ� LQ� WKH� RYHUDOO� QXPEHU� RI�
DJUHHPHQWV�EHWZHHQ�����������FXUUHQW�DJUHHPHQWV��DQG�����������FXUUHQW�DJUHHPHQWV���
DOWKRXJK�WKH� IDOO�RI� LQ�RYHUDOO�QXPEHUV�RI�HPSOR\HHV�ZRUNLQJ�XQGHU�DJUHHPHQWV�ZDV� OHVV�
GUDPDWLF��IURP���������WR������������7KLV�PD\�VXJJHVW��

D� /DUJHU� DFFRPPRGDWLRQ� DQG� IRRG� VHUYLFHV� HPSOR\HUV� FRQWLQXH� WR� EDUJDLQ� DQG�
ILQDOLVH�DJUHHPHQWV��

E� 6RPH�PHGLXP�WR�VPDOOHU�HQWHUSULVHV�QR�ORQJHU�EDUJDLQ��

F� 7KHUH�FHUWDLQO\�KDV�EHHQ�QR�RYHUDOO�JURZWK�LQ�EDUJDLQLQJ�LQ�WKH�VHFWRU���

��� 7KLV�LV�QRW�DQ�DFDGHPLF�SRLQW��%DUJDLQLQJ�DQG�DFFHVV�WR�DJUHHPHQW�PDNLQJ�LV�WKH�SDWK�RXU�
ZRUNSODFH�UHODWLRQV�V\VWHP�SURYLGHV� WR�VHFXUH�KLJKHU� LQFRPHV�DQG�JUHDWHU� MRE�VHFXULW\� LQ�
PRUH� SURGXFWLYH� DQG� FRPSHWLWLYH� HQWHUSULVHV�� � 6WHSSLQJ� RII� WKH� DZDUG� DQG� RQWR� DQ�
HQWHUSULVH� DJUHHPHQW KDV� EHHQ� UHFRJQLVHG� IRU� PRUH� WKDQ� ��� \HDUV� DV� RQH� RI� WKH�
IXQGDPHQWDO�JRDOV�RI�RXU�ZRUNSODFH�UHODWLRQV�V\VWHP�DV�LV�H[SORUHG�LQ�IXUWKHU�GHWDLO�LQ�WKLV�
VXEPLVVLRQ�

��� $V�/DERU�VDLG�LQ�VNHWFKLQJ�LWV�SODQV�IRU�RXU�FXUUHQW�ZRUNSODFH�UHODWLRQV�V\VWHP��

&ROOHFWLYH�HQWHUSULVH�DJUHHPHQW�PDNLQJ�DQG�GHPRFUDF\�ZLOO�EH�WKH�KHDUW�RI�/DERU¶V�
LQGXVWULDO UHODWLRQV� V\VWHP�� &ROOHFWLYH� EDUJDLQLQJ� DOORZV� EDODQFHG�� FRRSHUDWLYH�
DUUDQJHPHQWV� WKDW IRVWHU� LPSURYHG�SURGXFWLYLW\�DFURVV�D�EXVLQHVV�DQG�SURYLGH� WKH�
IOH[LELOLW\�HPSOR\HUV�DQG HPSOR\HHV�ZDQW��&ROOHFWLYH�EDUJDLQLQJ� LV� WKH�EHVW�ZD\� WR�
HQVXUH� ZRUNLQJ� DUUDQJHPHQWV� DUH WDLORUHG� WR� VXLW� WKH� QHHGV� RI� DQ� LQGLYLGXDO�
EXVLQHVV�DQG�LWV�HPSOR\HHV«

&ROOHFWLYH�DJUHHPHQWV�GHOLYHU�EHQHILWV�WR�HPSOR\HHV�DERYH�DQG�EH\RQG�WKH�VDIHW\�
QHW�DQG DUH� WKH�PRVW�HIILFLHQW�DQG�SURGXFWLYH� IRUP�RI�ZRUNSODFH�DUUDQJHPHQWV� IRU�
EXVLQHVV���

�� 7UHQGV�LQ�)HGHUDO�(QWHUSULVH�$JUHHPHQWV��'HFHPEHU�������7DEOH��
�� 7UHQGV�LQ�)HGHUDO�(QWHUSULVH�$JUHHPHQWV��'HFHPEHU�������7DEOH��



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

��� +RZHYHU�� LQ� SUDFWLFH� RXU� V\VWHP� LV� LQFUHDVLQJO\� GHQ\LQJ� RSSRUWXQLWLHV� IRU� IOH[LEOH� DQG�
WDLORUHG�DUUDQJHPHQWV�IRU HPSOR\HHV�DQG�HPSOR\HUV�LQ�WKH�UHWDLO�DQG�KRVSLWDOLW\�LQGXVWULHV��

��� ,W� PXVW� EH� DFNQRZOHGJHG� WKDW� DV� FXVWRPHU� GULYHQ�� VHUYLFH� LQGXVWULHV� ZLWK� ORZ� PDUJLQV��
VFRSH�WR�EDUJDLQ�ZDV�DOZD\V�JRLQJ�WR�EH�FKDOOHQJLQJ��EXW�WKLV�LV�QRW�D�UHDVRQ�WR�DEDQGRQ�
WKH� JRDO� RI� DJUHHPHQW� PDNLQJ� LQ� WKHVH� LQGXVWULHV� RU� WR� DFFHSW� D� VLWXDWLRQ� LQ� ZKLFK�
GUDPDWLFDOO\�IHZHU�HQWHUSULVHV�DQG�HPSOR\HHV�KDYH�DFFHVV�WR�WKH�EDUJDLQLQJ�V\VWHP��

��� :H�ZLVK�WR�SODFH�WKLV�FKDOOHQJH�GLUHFWO\�EHIRUH�WKLV�&RPPLWWHH��,I�DQ�LQTXLU\�LV�JRLQJ�WR�EH�
FRQYHQHG�ZKLFK�UDLVHV�EDUJDLQLQJ�LQ�WKH�UHWDLO�DQG�KRVSLWDOLW\�LQGXVWULHV��LW�VKRXOG�DGGUHVV�
WKH�PRVW�VLJQLILFDQW�DQG�SUHVVLQJ�FKDOOHQJH��ZKLFK�LV�WKDW�ZH�KDYH�D�YDVW�GURS�RII�LQ�DFFHVV�
WR�WKH�RSSRUWXQLWLHV�RI�EDUJDLQLQJ�ZKLFK�LPSDFWV�RQ�ERWK�HPSOR\HHV�DQG�EXVLQHVVHV��

��� 7KLV�&RPPLWWHH�VKRXOG�EH�DVNLQJ� LWVHOI�ZK\�EDUJDLQLQJ� LV LQFUHDVLQJO\� OHVV�YLDEOH� LQ� UHWDLO�
DQG�KRVSLWDOLW\��DQG�KRZ�SROLF\�PLJKW�KHOS�VHH�WKLV�UHGUHVVHG�

��� :KDW�WKLV�&RPPLWWHH�VKRXOG�FRQFOXGH

��� 7KLV� LQTXLU\�VHHPV� WR�KDYH�KLJKO\�SROLWLFDO�RULJLQV�� 7KH�$XVWUDOLDQ�&KDPEHU� UHFRPPHQGV�
DJDLQVW�DSSO\LQJ�D�KLJKO\�SROLWLFLVHG� OHQV� WR�D�PDWWHU� WKDW�KDV�EHHQ�VXEMHFW� WR� WKH�KLJKHVW�
OHYHO� RI� LQGHSHQGHQW� FRQVLGHUDWLRQ� WKURXJK� WKH� )DLU�:RUN� &RPPLVVLRQ�� EDVHG� RQ� H[SHUW�
DQG�OD\�HYLGHQFH��7KHUH�KDYH�EHHQ�IHZ�PRUH�HYLGHQFHG DQG�VXEVWDQWLDO�FDVHG�LQ�WKH�)DLU�
:RUN�&RPPLVVLRQ¶V�����\HDU�KLVWRU\�WKDQ�WKH�UHYLHZ�RI�SHQDOW\�UDWHV��

��� (PSOR\HUV�FRPPHQG�WR�WKLV�&RPPLWWHH�FRQFOXVLRQV�WKDW��

D� 5HFRJQLVH�DQG��HQJDJH�ZLWK�

L� 7KH�VXEVWDQWLDO�SUHVVXUHV�IDFLQJ�WKH�UHWDLO�DQG�KRVSLWDOLW\�LQGXVWULHV��

LL� 8QHPSOR\PHQW� DQG� XQGHUHPSOR\PHQW� FKDOOHQJHV�� SDUWLFXODUO\� IRU� \RXQJ�
SHRSOH�DQG�WKRVH�LQ�SDUWLFXODU�UHJLRQDO���ORFDO�ODERXU�PDUNHWV���

LLL� 7KH�OLQN�EHWZHHQ�WKH�WZR�DQG�WKH�RSSRUWXQLWLHV�WKDW�WKH�UHWDLO�DQG�KRVSLWDOLW\�
VHFWRUV� FDQ� SURYLGH� IRU� ODERXU� PDUNHW� HQJDJHPHQW� DQG� FDUHHU�
FRPPHQFHPHQW��DQG�IRU�VPDOO�EXVLQHVV�FUHDWLRQ���

E� 6HH�WKH�3DUOLDPHQW�UHVSHFW�WKH�)DLU�:RUN�&RPPLVVLRQ¶V�LQGHSHQGHQW�FRQVLGHUDWLRQ�
RI� WKLV�PDWWHU� XQGHU� WKH� UXOHV� SXW� LQ� SODFH� E\� WKH� IRUPHU� /DERU� JRYHUQPHQW��ZLWK�
6HQDWH�VXSSRUW� IURP�WKH�*UHHQV��ZKHQ�LW�PDGH�WKH�DPHQGPHQWV�WKDW�EHFDPH�WKH�
)DLU�:RUN�$FW����� �&WK��)DLU�:RUN�$FW���

F� 'R� QRW� DWWHPSW� WR� OHJLVODWLYHO\� RYHUULGH� WKH� )DLU�:RUN�&RPPLVVLRQ¶V� ��� )HEUXDU\�
�����SHQDOW\�UDWHV GHFLVLRQ���

�� $XVWUDOLDQ�/DERU�3DUW\���������)RUZDUG�ZLWK�)DLUQHVV���
�� >����@�):&)%�����



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

G� 'R� QRW� VHHN� WR� IXUWKHU� UHVWULFW� ZKDW� HPSOR\HUV� DQG� HPSOR\HHV� FDQ� DJUHH� WR� LQ�
HQWHUSULVH�DJUHHPHQWV�DQG�LQ�SDUWLFXODU�GR�QRW� IXUWKHU�UHVWULFW�ZKDW�FDQ�EH�DJUHHG�
RQ�KRXUV�DQG�UHPXQHUDWLRQ�LQ�HQWHUSULVH�DJUHHPHQWV����

H� 5HFRPPHQG� DJDLQVW� SDVVDJH� RI� WKH� )DLU�:RUN� $PHQGPHQW� �3D\� 3URWHFWLRQ�� %LOO�
�����&WK���RU�DQ\�RWKHU�OHJLVODWLRQ GLUHFWO\�RU�LQGLUHFWO\�KDYLQJ�WKH�HIIHFW�RI��

L� 2YHUULGLQJ WKH� )DLU� :RUN� &RPPLVVLRQ¶V� ��� )HEUXDU\� ����� SHQDOW\� UDWHV�
GHFLVLRQ��

LL� )XUWKHU� �� DGGLWLRQDOO\� UHVWULFWLQJ� ZKDW� FDQ� EH� DJUHHG� RQ� KRXUV� DQG�
UHPXQHUDWLRQ�LQ�HQWHUSULVH�DJUHHPHQWV�����



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

� 8QGHUVWDQGLQJ�SHQDOW\�UDWHV�

��� :K\�ZDV�SHQDOW\�UDWH�UHIRUP�QHHGHG"

��� ,Q� RXU� PRGHUQ�� GLJLWDOO\� FRQQHFWHG� HFRQRP\� WKHUH� LV� QR� UDWLRQDO� EDVLV� IRU� RSSRVLQJ� D�
PRGHUDWH� UHYLVLRQ� RI H[FHVVLYH� SHQDOW\� UDWHV� DSSO\LQJ� DW WLPHV� ZKHUH� EXVLQHVVHV� DUH�
H[SHFWHG� WR� WUDGH�DQG�DW� WLPHV�ZKHQ�HPSOR\HHV�H[SHFW� WR�DQG�KDYH�D�GHVLUH� WR�ZRUN�� ,Q�
VHFWRUV�VXFK�DV�UHWDLO�DQG�KRVSLWDOLW\��D�UHYLVLRQ�RI�WKH�SHQDOW\�UDWH ZLOO�KHOS GHOLYHU�EHQHILWV�
IRU�FRQVXPHUV�ZKR ZDQW� WR�DFFHVV�VHUYLFHV��EXVLQHVVHV�H[SHFWHG� WR�GHOLYHU WKH�VHUYLFHV�
DQG�SHUVRQV�VHHNLQJ�ZRUN�LQ�WKRVH�VHFWRUV�EHFDXVH�WKH�KRXUV�VXLW WKHLU�SHUVRQDO�SULRULWLHV�
DW�WKDW�SDUWLFXODU�MXQFWXUH�LQ�WKHLU�OLIH�

��� 7KH�UHYLVLRQ�RI�SHQDOW\�UDWHV�LQ�WKH�UHWDLO�DQG�KRVSLWDOLW\�VHFWRUV�ZDV�ORQJ�RYHUGXH��3HQDOW\�
UDWHV�KDG�WKHLU�LQFHSWLRQ�DW�D�WLPH�YHU\�GLIIHUHQW�WR�WKH�RQH�LQ�ZKLFK�ZH�DUH�QRZ�OLYLQJ�DQG�
ZRUNLQJ��$V�QRWHG�E\�3URIHVVRU�3KLO�/HZLV RI�WKH�8QLYHUVLW\�RI�&DQEHUUD�

7KH�QRWLRQ�RI�D� µSHQDOW\¶� UDWH�KDV� LWV�RULJLQ� LQ�D� ODERXU�PDUNHW TXLWH�GLIIHUHQW� IURP�
WKDW�RI�PXFK�RI�WKH�$XVWUDOLDQ�ODERXU�PDUNHW�WRGD\��7KH�$XVWUDOLDQ�HFRQRP\�XVHG�WR�
EH�FKDUDFWHULVHG�E\�PRVWO\�PDOHV�ZRUNLQJ� IXOO�WLPH� LQGXVWULDO� MREV��7KHUH�ZDV� OLWWOH�
SDUW�WLPH�RU�FDVXDO�ZRUN��:RUNLQJ�PDUULHG�ZRPHQ�DQG�MREV�ZLWK�IOH[LEOH�KRXUV�ZHUH�
UDUH� �1RUULV� HW� DO�� ������� 0RVW� UHWDLO� RXWOHWV� VKXW� DW� PLGGD\� RQ� 6DWXUGD\� DQG�
UHRSHQHG� RQ�0RQGD\� 7KH�ZHHNHQGV�ZHUH�� IRU�PDQ\�� WKH� RQO\� WLPH� DYDLODEOH� IRU�
VRFLDOLVLQJ��UHFUHDWLRQ��SDUWLFLSDWLQJ�LQ�VSRUW�DQG�ZRUVKLS���

��� :KDW�ZHUH�SHQDOW\�UDWHV GHVLJQHG�WR�GR"

��� 7KH� UDWLRQDOH� XQGHUSLQQLQJ� SHQDOW\� UDWHV� FDQ� EH� REVHUYHG� LQ� D� QXPEHU� RI� GHFLVLRQV� RI�
$XVWUDOLD¶V�LQGXVWULDO�WULEXQDOV�JRLQJ�EDFN�DOPRVW�RQH�KXQGUHG�\HDUV�

D� 7KH� FDVHV� GUHZ D GLVWLQFWLRQ� EHWZHHQ� ZRUNLQJ RQ� D� 6XQGD\� DQG� ZRUNLQJ�
RYHUWLPH RQ�D�6XQGD\ �L�H��ZLWK�WKH�HIIHFW�WKDW�D�SHUVRQ�ZRXOG�EH UHTXLUHG�WR�ZRUN�
D�VHYHQ�GD\�ZHHN� DQG�GLIIHUHQW�UDWHV�ZHUH�SUHVFULEHG�IRU�WKHVH�FLUFXPVWDQFHV� )RU
H[DPSOH��LQ�WKH�*DV�(PSOR\HHV�&DVH >����@����&$5����� +LJJLQV�-�VWDWHG��

7KH� WUXH� SRVLWLRQ� VHHPV� WR� EH� WKDW� WKH� H[WUD� UDWH� IRU� DOO� 6XQGD\� ZRUN� LV�
JLYHQ�RQ�TXLWH�GLIIHUHQW�JURXQGV� IRU� DQ�H[WUD� UDWH� IRU�ZRUN�RQ� WKH� VHYHQWK�
GD\��7KH�IRUPHU�LV�JLYHQ�EHFDXVH�RI�WKH�JULHYDQFH�RI�ORVLQJ�6XQGD\�LWVHOI�±
WKH�GD\�IRU�IDPLO\�DQG�VRFLDO�DQG�UHOLJLRXV�UHXQLRQV��WKH�GD\�RQ�ZKLFK�RQH¶V�
IULHQGV�DUH�IUHH��WKH�GD\�WKDW�LV�PRVW�YDOXDEOH�IRU�UHVW�DQG�DPHQLW\�XQGHU�RXU�
VRFLDO�KDELWV��ZKHUHDV�WKH�ODWWHU�UDWH�LV�JLYHQ�EHFDXVH�VHYHQ�GD\V�SHU�ZHHN�
IRU�ZRUN�DUH�WRR�PDQ\��7KLV�LQYROYHV�WKDW�HYHQ�LI�WLPH�DQG�D�KDOI�EH�SDLG�IRU�
6XQGD\�ZRUN�� WKHUH�VKRXOG�EH�H[WUD�SD\�DOVR� IRU� WKH�VHYHQWK�GD\�RI�ZRUN��
%XW�WKH�H[WUD�SD\�VKRXOG�EH�WLPH�DQG�D�KDOI��QRW�GRXEOH�UDWHV��7KH�QRUP�RI�

�� /HZLV�3��µ3D\LQJ�WKH�SHQDOW\"�7KH�KLJK�SULFH�RI�SHQDOW\�UDWHV�LQ�$XVWUDOLDQ�UHVWDXUDQWVµ��$JHQGD��$�-RXUQDO�RI�3ROLF\�$QDO\VLV�DQG�5HIRUP��9RO������1R�����������
�������



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

ZRUN� EHLQJ� VL[� ZHHN� GD\V� DQG� 6XQGD\V� IUHH�� WKH� SD\PHQW� IRU� GHSDUWXUH�
IURP� WKH�QRUP�VKRXOG�EH� WZR� WLPH�DQG�D�KDOI� UDWHV��ZKLFK� LV�HTXLYDOHQW� WR�
RQH�GRXEOH�UDWH���

E� 2QH�RI�WKH�UHDVRQV�IRU�6XQGD\�SHQDOW\�UDWHV�ZDV�WR�GHWHU�HPSOR\HUV�IURP�WUDGLQJ
RQ�6XQGD\���

L� 7KHUH� ZDV� DQ� HOHPHQW� RI� FRPSHQVDWLRQ� LQ 6XQGD\� UDWHV UHODWHG� WR� ³WKH�
HDUOLHVW� &KULVWLDQ� WHDFKLQJ� WR� UHIUDLQ� IURP� DOO� XQQHFHVVDU\� ZRUN� DQG�
ODERXU� RQ� 6XQGD\´�� DQG� EHFDXVH� 6XQGD\� ZDV� D� GD\� IRU� ´UHOLJLRXV�
UHXQLRQVµ�� RU�´UHOLJLRXV�REVHUYDQFH´���

LL� $GGLWLRQDO� UDWHV� IRU� ZHHNHQGV� ZHUH� JLYHQ� EHFDXVH� WKHVH� ZHUH� ³QRW�
UHJXODUO\�ZRUNLQJ�GD\V�IRU�DOO�HPSOR\HHV�LQ�WKH�LQGXVWU\´���

��� :KLOH� WKHUH�ZHUH� RWKHU� UHDVRQV� IRU� 6XQGD\� SHQDOW\� UDWHV� HVWDEOLVKHG� WKURXJK� WKH� FDVH� ODZ�
LQFOXGLQJ�³GLVWXUEDQFH�RI�VRFLDO�DQG�IDPLO\�OLIH´�� WKHVH�ZHUH�ZLWKLQ�D�PL[�RI�IDFWRUV� ZLWK�PDQ\�
RI�WKHVH�IDFWRUV�RI�GHFOLQLQJ�DSSOLFDELOLW\ LQ�WKH�FRQWHPSRUDU\�HFRQRP\ DQG�VRFLHW\��

��� 7LPHV�KDYH�FKDQJHG�VLQFH�SHQDOW\�UDWHV�KDV�WKHLU�JHQHVLV

��� ,QGXVWULDO� WULEXQDOV�KDYH�DOVR�FRQVLGHUHG� WKDW� WKH�TXDQWXP�RI�SHQDOW\�UDWHV�VKRXOG�QRW�
EH�VHW�LQ�VWRQH��,Q�SDUWLFXODU�LWV�ZDV�FRQWHPSODWHG�WKDW WKH�UDWHV�VHW�ZRXOG�³EH�VXEMHFW�WR�
UHYLHZ� IURP� WLPH� WR� WLPH� ZLWK� DOWHUDWLRQV� RI� VRFLDO�� LQGXVWULDO� DQG� RWKHU� UHOHYDQW�
FRQGLWLRQV´���

��� :KLOH KLJKHU�ZDJHV UHPDLQ UHOHYDQW� LQ�UHJXODWLQJ�ZRUN�EH\RQG�UHDVRQDEOH�RUGLQDU\�KRXUV
$XVWUDOLDQ� VRFLHW\�� WKH� HFRQRP\�� FRQVXPHU� H[SHFWDWLRQV� DQG� WKH� ZD\� LQ� ZKLFK� SHRSOH�
VSHQG�WKHLU�WLPH�KDV�FKDQJHG�FRQVLGHUDEO\�RYHU�WKH�SDVW�����\HDUV ZDUUDQWLQJ�D�UHYLHZ�RI�
WKH�OHYHO�RI�VRPH�SHQDOW\�UDWHV��LQFOXGLQJ�6XQGD\�SHQDOW\�UDWHV�LQ�WKH�UHWDLO�DQG�KRVSLWDOLW\�
VHFWRUV��)RU�H[DPSOH�

D� 6XQGD\�LV�RQO\�D�GD\�RI�UHOLJLRXV�REVHUYDQFH�IRU�D�PLQRULW\�RI�$XVWUDOLDQV��RQO\�KDOI�
RI� WKRVH� ZKR� DWWHQG� FKXUFK� DUH� HPSOR\HG� DQG� RQO\� D� VPDOO� PLQRULW\� RI� \RXQJ�
$XVWUDOLDQV�DJHG�XQGHU����DWWHQG�FKXUFK���

E� :H�DUH�LQFUHDVLQJO\�HQJDJHG�LQ�VWXG\��7KH�SURSRUWLRQ�RI�SHRSOH�DJHG�������\HDUV�
DWWHQGLQJ� DQ� HGXFDWLRQDO� LQVWLWXWLRQ� DOPRVW� GRXEOHG� EHWZHHQ� ����� DQG� ������� ,Q�

�� *DV�(PSOR\HHV�FDVH�>����@����&$5�����DW�������
�� 6HH�:HHNHQG�3HQDOW\�5DWHV�&DVH�>����@����&$5�����
�� 7UDPZD\�	�*DV�(PSOR\HHV�&DVH�>����@����&$5�����DW�������
�� *DV�(PSOR\HHV�FDVH�>����@����&$5�����DW�������
�� (QJLQH�'ULYHUV�*HQHUDO��6WDWH��,QWHULP�$ZDUG�>����@�$5��16:������DW�������
�� (QJLQH�'ULYHUV�*HQHUDO��6WDWH��,QWHULP�$ZDUG�>����@�$5��16:������DW�������
�� (QJLQH�'ULYHUV�*HQHUDO��6WDWH��,QWHULP�$ZDUG�>����@�$5��16:������DW�������
��(QJLQH�'ULYHUV�*HQHUDO��6WDWH��,QWHULP�$ZDUG�>����@�$5��16:������
�� /HZLV�3��µ3D\LQJ�WKH�SHQDOW\"�7KH�KLJK�SULFH�RI�SHQDOW\�UDWHV�LQ�$XVWUDOLDQ�UHVWDXUDQWVµ��$JHQGD��$�-RXUQDO�RI�3ROLF\�$QDO\VLV�DQG�5HIRUP��9RO����� 1R�����������
�����LQFOXGLQJ�DQDO\VLV�RI�WKH�1DWLRQDO�&KXUFK�/LIH�6XUYH\��1&/6��������$%6�<HDUERRN�RI�6WDWLVWLFV�������FDW��1R�����������
�� $%6��&DW�1R���������� $XVWUDOLDQ�6RFLDO�7UHQGV��$SULO�����



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

0D\������LW�ZDV�HVWLPDWHG�WKDW�RYHU���PLOOLRQ��RU���LQ���SHRSOH DJHG����WR����\HDUV�
ZHUH�HQUROOHG�LQ�IRUPDO�VWXG\�DQG�RI�WKHVH�DOPRVW���PLOOLRQ�DUH�DJHG ������\HDUV���

0RVW�VWXGHQWV�DUH�HQUROOHG�IXOO�WLPH���

F� 7KHUH�KDYH�EHHQ�VWUXFWXUDO�FKDQJHV�LQ�RXU�HFRQRP\�DQG�JURZWK�LQ�VHFWRUV�WKDW�FDQ�
SURYLGH VWXGHQWV ZLWK� DFFHVV� WR�ZRUN� RSSRUWXQLWLHV� 5HWDLO� DQG� KRVSLWDOLW\� HPSOR\�
WKH ODUJHVW�QXPEHUV�RI \RXQJ�SHRSOH�DV�WKH\�RIIHU�RSSRUWXQLWLHV�IRU�HQWU\�OHYHO�ZRUN�
DW�IOH[LEOH�WLPHV� 7KH�$%6 KDV VWDWHG�

0DQ\�VWXGHQWV�PD\�QHHG� WR�ZRUN�SDUW�WLPH� LQ�RUGHU� WR�VXSSRUW� WKHPVHOYHV�
ZKLOH� VWXG\LQJ�� DQG� WKH� LQFUHDVHG� IOH[LELOLW\� LQ� WKH� ZRUNSODFH� KDV�PDGH� LW�
HDVLHU�IRU�WKHP�WR�GR�VR�

«7KHVH� GLIIHUHQFHV� PD\� EH� D� UHIOHFWLRQ� RI� WKH� FKDQJHV� LQ� WKH� ODERXU�
PDUNHW��)RU�H[DPSOH��VLQFH�WKH�����V�WKHUH�KDV�EHHQ�D�JHQHUDO�IDOO� LQ�IXOO�
WLPH� MRE� RSSRUWXQLWLHV� IRU� \RXQJ� SHRSOH�� ,Q� DGGLWLRQ� WKHUH� KDV� EHHQ�
VXEVWDQWLDO� JURZWK� LQ� LQGXVWULHV� WKDW� RIIHU� SDUW�WLPH� HPSOR\PHQW� VXFK� DV�
UHWDLO�DQG�KRVSLWDOLW\�VHUYLFHV��ZKLOH�WKHUH�KDV�EHHQ�D�GHFOLQH�RP�LQGXVWULHV�
WKDW�RIIHU�WUDGLWLRQDO�IXOO�WLPH�HPSOR\PHQW�VXFK�DV�PDQXIDFWXULQJ«��

G� :H�QRZ�OLYH�LQ�D�JOREDO��GLJLWDOO\�FRQQHFWHG�PDUNHWSODFH�DQG�$XVWUDOLDQ�UHWDLOHUV�DUH�
IDFLQJ� LQFUHDVLQJ� FRPSHWLWLRQ� IURP� GRPHVWLF� DQG� LQWHUQDWLRQDO� LQWHUQHW�EDVHG�
UHWDLOHUV�ZLWK� ORZHU� RSHUDWLRQDO� FRVWV� DQG� QR� UHVWULFWLRQV� RQ�ZKHQ� WKH\� FDQ� WUDGH�
FRPSDUHG�ZLWK�EULFNV�DQG�PRUWDU�UHWDLOHUV�

H� $V� QRWHG� LQ� WKH� &RPSHWLWLRQ� 3ROLF\� 5HYLHZ� )LQDO� 5HSRUW� ³WKH� WDNH�XS� RI� RQOLQH�
VKRSSLQJ� FOHDUO\� GHPRQVWUDWHV� WKDW� FRQVXPHUV� DUH� GHPDQGLQJ� PRUH� GLYHUVLW\� LQ�
KRZ� DQG� ZKHQ� WKH\� VKRS�� ,Q� UHFHQW� \HDUV�� RQOLQH� UHWDLO� VDOHV� KDYH� JURZQ� PRUH�
TXLFNO\�WKDQ�VSHQGLQJ�DW�WUDGLWLRQDO�EULFNV�DQG�PRUWDU� UHWDLOHUV´͘�� 7KHVH�FRPPHQWV�
DUH� FRQVLVWHQW� ZLWK� WKH� REVHUYDWLRQV� RI %HQ� )UDQ]L�� $XVWUDOLD� 3RVW¶V� *HQHUDO�
0DQDJHU��H&RPPHUFH�	�,QWHUQDWLRQDO ZKR�VDLG�

$XVWUDOLDQ�FRQVXPHUV¶�H[SHFWDWLRQV�DURXQG�FRQYHQLHQFH��YDOXH�DQG�FKRLFH�
KDYH� GULYHQ� D� KLJKHU� SURSRUWLRQ� RI WKH� SRSXODWLRQ� WR� VKRS� RQOLQH� PRUH�
IUHTXHQWO\�� 7KLV� LV� D� ZRUOG� ZKHUH� SHRSOH� VLPSO\� H[SHFW� WR� DFFHVV�
LQIRUPDWLRQ��SURGXFWV�DQG�VHUYLFHV��DW�WKH�WRXFK�RI�D�EXWWRQ���

2I� QRWH�� $XVWUDOLD� 3RVW¶V� ODWHVW� ³,QVLGH� $XVWUDOLDQ� 2QOLQH� 6KRSSLQJ´�� H&RPPHUFH�
,QGXVWU\� 3DSHU LGHQWLILHV� WKDW� LQ� ����� $XVWUDOLDQV� VSHQW� ������� ELOOLRQ� LQ� RQOLQH�
VKRSSLQJ DQG� WKDW� JURZWK� LQ� RQOLQH� VSHQGLQJ� VLJQLILFDQWO\� RXWSHUIRUPHG� WUDGLWLRQDO�
UHWDLO�VSHQGLQJ���

�� $%6��&DW��1R���������� (GXFDWLRQ�DQG�:RUN��$XVWUDOLD��0D\������
�� $%6��&DW��1R���������� (GXFDWLRQ�DQG�:RUN��$XVWUDOLD��0D\������
�� $XVWUDOLDQ�%XUHDX�RI�6WDWLVWLFV��������µ<RXQJ�DGXOWV��7KHQ�DQG�QRZ¶��FDW��QR�����������
�� 7KH�$XVWUDOLDQ�*RYHUQPHQW�&RPSHWLWLRQ�3ROLF\�5HYLHZ��0DUFK�������S�����
�� $XVWUDOLD�3RVW¶V��,QVLGH�$XVWUDOLDQ�2QOLQH�6KRSSLQJ�������H&RPPHUFH�,QGXVWU\�3DSHU��S����
�� $XVWUDOLD�3RVW¶V��,QVLGH�$XVWUDOLDQ�2QOLQH�6KRSSLQJ�������H&RPPHUFH�,QGXVWU\�3DSHU



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

I� 7UDGLQJ�KRXUV�KDYH�EHHQ�SURJUHVVLYHO\� GHUHJXODWHG�VLQFH� WKH� WLPH�ZKHUH�SHQDOW\�
UDWHV�KDG�WKHLU�RULJLQV��7KLV�UHIOHFWV�WKH�H[SHFWDWLRQV�RI�FRQVXPHUV�WKDW�EXVLQHVVHV�
LQ�WKH�UHWDLO�DQG�KRVSLWDOLW\�LQGXVWULHV�ZLOO�EH�RSHQ�WR�SURYLGH�VHUYLFHV�VHYHQ�GD\V�D�
ZHHN�DQG�GXULQJ�HYHQLQJ�KRXUV�

��� 7KH�1DWLRQDO�5HWDLO�$VVRFLDWLRQ�VHW�RXW�D�FRQFLVH�VXPPDU\�RI� WKH�GHUHJXODWLRQ�RI� WUDGLQJ�
KRXUV� DQG� WKH� SULQFLSOHV� XQGHUSLQQLQJ� WKH� FDVH� IRU� GHUHJXODWLRQ GXULQJ� WKH� WZR� \HDUO\�
UHYLHZ�RI�PRGHUQ�DZDUGV��

7UDGLQJ�KRXUV�KDYH�EHHQ�GHUHJXODWHG�LQ�16:�VLQFH�������LQ�9LFWRULD�VLQFH�������LQ�
7DVPDQLD� VLQFH�������DQG� LQ� WKH $&7�DQG� WKH�17� IRU� ORQJHU�SHULRGV��6HYHQ�GD\�
WUDGLQJ�LV�WKH�µQRUP¶�IRU�WKH�JUHDW�PDMRULW\�RI�4XHHQVODQG�ORFDWLRQV��LV�WKH�µQRUP¶�LQ�
DOO� UHJLRQDO� FHQWUHV�DQG� WKH�$GHODLGH�&%'� LQ�6$�� LQ�PDQ\�DUHDV�RI�:$� LQFOXGLQJ�
3HUWK�IURP�$XJXVW�WKLV�\HDU��

6HYHQ�GD\�WUDGLQJ�IRU�UHWDLO�LV�QRZ�RYHUZKHOPLQJO\�WKH�µQRUP¶�LQ�DOO�MXULVGLFWLRQV«�

,W�LV�LPSRUWDQW�WKDW�)DLU�:RUN�$XVWUDOLD�PDNH�GHWHUPLQDWLRQV�ZKLFK�DUH�FRJQL]DQW�RI�
WKH� HYROXWLRQ� RI� WUDGLQJ� KRXUV� UHIRUP� DFURVV� $XVWUDOLD� DQG� LQ� WKH� FRQWH[W� WKDW� LQ�
PDQ\� LQVWDQFHV� 6WDWH� UHWDLO� LQVWUXPHQWV� UHIOHFWHG� WUDGLQJ� SDWWHUQV� ZKLFK�ZHUH� QR�
ORQJHU�FRQWHPSRUDU\«�

7KH�VKLIW�WR�VHYHQ�GD\�WUDGLQJ�LQ�WKH�UHWDLO�VHFWRU�KDV RFFXUUHG�EHFDXVH�RI�D�UDQJH�
RI�FRQVLGHUDWLRQV��

x 7R�DFKLHYH�D�PRUH�HIILFLHQW� XWLOLVDWLRQ�RI� FDSLWDO� LQ� WKH� UHWDLO� VHFWRU� DQG� WR�
VWLPXODWH�LQYHVWPHQW�LQ�WKH�UHWDLO�VHFWRU��

x 7R�HQVXUH�WKH�ORQJ�WHUP�HFRQRPLF�ZHOO�EHLQJ�RI�WKH�UHWDLO�VHFWRU��

x 7R� PRUH� HIIHFWLYHO\� FDWHU� IRU� WKH� FKDQJLQJ� QHHGV�� SUHIHUHQFHV�� DQG�
VKRSSLQJ� SDWWHUQV� RI� FRQVXPHUV�� &XVWRPHUV� DUH� WKH� OLIHEORRG� RI� UHWDLOLQJ�
DQG� WKH� UHWDLO� LQGXVWU\� PXVW� EH� DEOH� WR� UHVSRQG� WR� FXVWRPHU� SUHIHUHQFHV�
DERXW�ZKHQ��DQG�ZKHUH��WKH\�ZDQW�WR�JR�VKRSSLQJ��,W�LV�WKH�SUHIHUHQFH�RI�WKH�
PDMRULW\�RI�FRQVXPHUV�WR�KDYH�WKH�IUHHGRP�WR�VKRS�RQ�6XQGD\V��6XQGD\�LV�
D� WLPH� ZKHQ� PDQ\� FXVWRPHUV� KDYH� PRUH� WLPH� WR� VKRS� DW� WKHLU� OHLVXUH��
SDUWLFXODUO\�IRU�QRQ�IRRG�LWHPV��DQG�LW�PDNHV�OLWWOH�HFRQRPLF�VHQVH�WR�SURKLELW�
UHWDLOHUV� IURP� WDNLQJ� DGYDQWDJH� RI� WKLV� REYLRXV� GHVLUH� RI� FRQVXPHUV�PRUH�
HIIHFWLYHO\� FRPSHWH� ZLWK� WKH� ����� FKDUDFWHULVWLFV� RI� LQWHUQHW� VKRSSLQJ� DQG�
WKH�UDSLG�WDNH�XS�E\�FRQVXPHUV�RI�LQWHUQHW�VKRSSLQJ��

x 7R�VWLPXODWH�HFRQRPLF�JURZWK�DQG�LPSURYH�SURILWDELOLW\��

x 7R�VXSSRUW�JURZWK�LQ�RXU�WRXULVP�LQGXVWU\��



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

x $� YLEUDQW�� FRPSHWLWLYH� DQG� IOH[LEOH� UHWDLO� LQGXVWU\� ZLOO� PD[LPLVH� WRWDO� ORQJ�
WHUP�HPSOR\PHQW�RSSRUWXQLWLHV�ERWK�GLUHFWO\�LQ�WKH�LQGXVWU\�DQG�LQGLUHFWO\�LQ�
VXSSRUW�RI�UHWDLO�EXVLQHVVHV���

��� 7KHVH�VHQWLPHQWV�DUH�HFKRHG�LQ�WKH�&RPSHWLWLRQ�3ROLF\�5HSRUW�ZKLFK REVHUYHG�WKDW�

6WDWH� DQG� WHUULWRU\� JRYHUQPHQWV� KDYH� GHUHJXODWHG� UHWDLO� WUDGLQJ� KRXUV� WR� YDU\LQJ�
GHJUHHV�RYHU�UHFHQW \HDUV��7KLV�KDV�JHQHUDOO\�ZLGHQHG�FKRLFHV�IRU�FRQVXPHUV��<HW�
FRQVXPHUV�FRQWLQXH�WR�VHHN�JUHDWHU GLYHUVLW\�LQ�KRZ�DQG�ZKHQ�WKH\�VKRS��DV�VHHQ�
LQ�WKH�UDSLG�WDNH�XS�RI�RQOLQH�VKRSSLQJ�

7KH� JURZLQJ� XVH� RI� WKH� LQWHUQHW� IRU� UHWDLO� SXUFKDVHV� LV� XQGHUPLQLQJ� WKH� RULJLQDO�
LQWHQW�RI� UHVWULFWLRQV RQ�UHWDLO� WUDGLQJ�KRXUV��:KHQ�FRQVXPHUV�FDQ�VZLWFK�WR�RQOLQH�
VXSSOLHUV�RXWVLGH�UHJXODWHG�WUDGLQJ KRXUV��UHVWULFWLRQV�RQ�UHWDLO�WUDGLQJ�KRXUV�PHUHO\�
VHUYH� WR� GLVDGYDQWDJH� µEULFNV� DQG� PRUWDU¶� UHWDLOHUV UHODWLYH� WR� WKHLU� RQOLQH�
FRPSHWLWRUV«���

��� 7KH�3DQHO�IRUPHG�WKH�YLHZ�WKDW�WKDW�IXOO�GHUHJXODWLRQ�RI�UHWDLO�WUDGLQJ�KRXUV�LV�RYHUGXH��DQG�
WKDW�UHPDLQLQJ�UHVWULFWLRQV�VKRXOG�EH�UHPRYHG�DV�VRRQ�DV�SRVVLEOH��� +RZHYHU�WKH�SHQDOW\�
UDWHV� VWUXFWXUHV� RI� D� QXPEHU� RI� DZDUGV� ZLOO� KDPSHU� VXFK� UHIRUP� DJHQGDV� LQ� LQGXVWULHV�
ZKHUH� WUDGLQJ� RXWVLGH� RI� WKH� �DP��SP�0RQGD\� WR� )ULGD\� SDWWHUQ� LV� D� IHDWXUH�� ([FHVVLYH�
SHQDOW\�UDWHV�WKDW�KDPSHU�HPSOR\PHQW��VHUYLFH�OHYHOV�RU�VHH�EXVLQHVVHV�FORVH�WKHLU�GRRUV�
KDYH�QHJDWLYH�FRQVHTXHQFHV�IRU�WKH�HFRQRP\�DQG�LWV�SDUWLFLSDQWV�

��� 7KH�)DLU�:RUN�&RPPLVVLRQ�GHFLVLRQ�ZDV�ULJKW�RQ�SHQDOW\�UDWHV

��� 7KH� )DLU� :RUN� &RPPLVVLRQ¶V )HEUXDU\� ����� GHFLVLRQ �>����@� ):&)%� ������ GHOLYHUHG�
PRGHVW�\HW�LPSRUWDQW�UHGXFWLRQV�LQ�H[FHVVLYH�SHQDOW\�UDWHV�LQ�UHWDLO�DQG KRVSLWDOLW\�VHFWRUV��
:KLOH HPSOR\HU SDUWLHV� GLG� QRW� JHW� HYHU\WKLQJ� WKH\� VRXJKW� WKH� GHFLVLRQ PDNHV VRPH�
SURJUHVV� WRZDUG� KHOSLQJ� $XVWUDOLDQ� EXVLQHVVHV� RSHQ� WKHLU� GRRUV� DQG� RIIHU� PRUH� ZRUN�
RSSRUWXQLWLHV�ZLWK� WKH�)DLU�:RUN�&RPPLVVLRQ� UHFRJQLVLQJ� WKDW� D� QXPEHU� RI� SHQDOW\� UDWHV�
ZLWKLQ�DZDUGV�ZHUH�QRW�PHHWLQJ�WKH�PRGHUQ�DZDUGV�REMHFWLYH���,Q�SDUWLFXODU WKH�)DLU�:RUN�
&RPPLVVLRQ IRXQG� WKDW� WKH PRGHUQ�DZDUGV�YDULHG�E\� WKH�GHFLVLRQ�ZHUH�QRW�SURYLGLQJ�D�
IDLU�QRU�UHOHYDQW�VDIHW\�QHW�

��� 'XULQJ�WKH�SHQDOW\�UDWHV�FDVH��UHWDLO�DQG�KRVSLWDOLW\�VHFWRU�UHSUHVHQWDWLYHV�EURXJKW�HYLGHQFH�
WKDW�

D� %XVLQHVVHV�DGMXVW�VWDIILQJ�DQG�RSHQLQJ�KRXUV�RQ�ZHHNHQGV�DQG�SXEOLF�KROLGD\V�GXH�
WR�KLJK�ZDJH� FRVWV��6RPH�GRQ¶W� WUDGH� DW� DOO� EHFDXVH� RI� WKH� FRVW� RI� GRLQJ� VR�DQG�
PDQ\�VPDOO�EXVLQHVV�RSHUDWRUV�WKDW�GR�WUDGH�HQG�XS�ZRUNLQJ�WKH�KRXUV�WKHPVHOYHV��

�� 1DWLRQDO�5HWDLO�$VVRFLDWLRQ�VXEPLVVLRQ�WR�)DLU�:RUN�$XVWUDOLD�LQ�UHODWLRQ�WR�WKH�)DVW�)RRG�,QGXVWU\�$ZDUG����������$XJXVW�
������S�������
�� 7KH�$XVWUDOLDQ�*RYHUQPHQW�&RPSHWLWLRQ�3ROLF\�5HYLHZ��)LQDO�5HSRUW��0DUFK�������S����
�� 7KH�$XVWUDOLDQ�*RYHUQPHQW�&RPSHWLWLRQ�3ROLF\�5HYLHZ��)LQDO�5HSRUW��0DUFK�������S����
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,QFUHDVHG�ZDJH�FRVWV�DVVRFLDWHG�ZLWK�ZHHNHQGV�DQG�SXEOLF�KROLGD\V�FDQ�WKHUHIRUH�
OHDG�WR�UHGXFWLRQ�LQ�HPSOR\PHQW�RSSRUWXQLW\�

E� $� UHGXFWLRQ� LQ� SHQDOW\� UDWHV� ZRXOG� UHVXOW� LQ� LQFUHDVHG� KRXUV� DQG� IOH[LEOH� ZRUN�
RSSRUWXQLWLHV�WR�HQDEOH�SHRSOH�WR�EHWWHU�EDODQFH�ZRUN�DQG�RWKHU�FRPPLWPHQWV�VXFK�
DV�VWXG\��VHFRQGDU\�RU�VHOI�HPSOR\PHQW�DQG�RU�FDULQJ�UHVSRQVLELOLWLHV�

F� &XVWRPHUV�� LQFOXGLQJ� ZHHNHQG� ZRUNHUV�� VKRS�� GLQH� DQG� VRFLDOLVH� DW� UHWDLO� DQG�
KRVSLWDOLW\� YHQXHV� RQ� WKH� ZHHNHQG� DQG� HQMR\� GRLQJ� VR�� &XVWRPHUV� GHPDQG� WKH�
IOH[LELOLW\�RI�WUDGLQJ�KRXUV�ZLWKRXW�KLJKHU�FRVWV��%HLQJ�DEOH�WR�RSHUDWH�DW�WLPHV�WKDW�
FXVWRPHUV�H[SHFW�EXVLQHVVHV� WR� WUDGH�DQG�ZLWK�DGHTXDWH�VWDIILQJ� OHYHOV�ZLOO�
LPSURYH�FRQVXPHU�H[SHULHQFH�

G� 7KH� PDMRULW\� RI� ZHHNHQG� ZRUNHUV� KDYH� QR� SUREOHP� ZRUNLQJ� RQ� ZHHNHQGV��
SDUWLFXODUO\�\RXQJ�SHRSOH�ZKR�ILQG�ZHHNHQG�ZRUN�GHVLUDEOH��7KLV�LV�XQGHUVWDQGDEOH�
JLYHQ�JURZWK�LQ�SDUWLFLSDWLRQ�LQ�HGXFDWLRQ�

H� 6XSSOLHUV�WR�WKHVH�LQGXVWULHV�ZRXOG�DOVR�EHQHILW�IURP�LQFUHDVHG�ZHHNHQG�DQG�SXEOLF�
KROLGD\�WUDGHV�VR�WKH�LPSDFW�RI�D�UDWH�UHGXFWLRQ�ZRXOG�KDYH�SRVLWLYH�IORZ�RQ�HIIHFWV�
IRU�RWKHU�VHFWRUV�

I� *URZWK� LQ�SXEOLF�KROLGD\V�ZDV�SUREOHPDWLF� 3ULFH:DWHUKRXVH�&RRRSHUV�FRQGXFWHG�
DQ� HFRQRPLF� DQDO\VLV� RI� WKH� FRVW� WR� WKH� 6WDWH� RI� 9LFWRULD� LQ� LQWURGXFLQJ� WZR QHZ�
SXEOLF�KROLGD\V��LQFOXGLQJ�JUDQG�ILQDO�HYH�GD\�DV�DQ�HOHFWLRQ�SURPLVH���7KLV�DQDO\VLV
IRXQG� WKDW� WKH�HFRQRPLF� FRVW� RI� ORVW� SURGXFWLRQ�RI� WKH� FUHDWLRQ�RI� WZR�QHZ�SXEOLF�
KROLGD\V�ZRXOG�EH�EHWZHHQ�����0�WR�����0�IDU�RXWZHLJKLQJ�WKH�HFRQRPLF�EHQHILWV�
HVWLPDWHG� DW� EHWZHHQ� ����0� WR� ����0�� )XUWKHU�� LW IRXQG� WKDW� VRPH� ������� DQG�
�������IHZHU�FDVXDO�HPSOR\HHV�ZRXOG�EH�URVWHUHG�WR�ZRUN���

J� 7KHUH�DUH�KLJK�OHYHOV�RI�VPDOO�EXVLQHVV�UHSUHVHQWDWLRQ�LQ�WKHVH�LQGXVWULHV�

K� 7KH�UHWDLO�DQG�KRVSLWDOLW\� LQGXVWULHV�DUH�D�NH\�VRXUFH�RI�HPSOR\PHQW�IRU� WKRVH�ILUVW�
HQWHULQJ�RU�UHWXUQLQJ�WR�WKH�ZRUNIRUFH��7KHVH�FRKRUWV�ZLOO�EHQHILW�IURP�HQKDQFLQJ�WKH�
FDSDFLW\�RI�WKH�LQGXVWU\�WR�PD[LPLVH�WKH�KRXUV�RI�ZRUN�LW�FDQ�RIIHU�WR�HPSOR\HHV�

L� ,W� LV� XQSURILWDEOH� IRU� VRPH� UHWDLO� DQG� KRVSLWDOLW\� EXVLQHVVHV� WR� WUDGH� RQ� SXEOLF�
KROLGD\V�DQG�6XQGD\V�

M� 0RUH�UHDVRQDEOH�UDWHV�ZLOO�HQDEOH�EXVLQHVV�WR�RIIHU�PRUH�ZRUN�WR�HPSOR\HHV��DOORZ�
RZQHUV��PDQDJHUV�DQG�VDODULHG�VWDII�WR�ZRUN�OHVV�RQ�6XQGD\V�DQG�SXEOLF�KROLGD\V��
HQDEOH� EXVLQHVV� WR� JURZ� DQG� HQKDQFH� WKHLU� VHUYLFH� RIIHULQJ� DQG� RIIHU� PRUH� WR�
SDWURQV�DQG�WKHLU�ORFDO�FRPPXQLW\�

�� 3ULFH�:DWHUKRXVH�&RRSHUV�IRU�WKH�'HSDUWPHQW�RI�(FRQRPLF�'HYHORSPHQW��-REV��7UDQVSRUW�DQG�5HVRXUFHV��5HJXODWRU\�,PSDFW�6WDWHPHQW�RQ�SURSRVHG�QHZ�
SXEOLF�KROLGD\V�LQ�9LFWRULD��-XO\�������$SSHQGL[���
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��� ,Q� LWV� ��� )HEUXDU\� ����� GHFLVLRQ� WKH )DLU� :RUN &RPPLVVLRQ� DFFHSWHG� HYLGHQFH�
GHPRQVWUDWLQJ� WKDW� WKH� FXUUHQW� OHYHO� RI� SHQDOW\� UDWHV�KDV� OHG� HPSOR\HUV� WR� UHGXFH� ODERXU�
FRVWV� DVVRFLDWHG� ZLWK� 6XQGD\� DQG� SXEOLF� KROLGD\� WUDGLQJ� E\� LPSRVLQJ� D� QXPEHU� RI�
RSHUDWLRQDO�OLPLWDWLRQV��VXFK�DV��

D� 5HVWULFWLQJ�WUDGLQJ�KRXUV��

E� /RZHULQJ�VWDII�OHYHOV��DQG�

F� 5HVWULFWLRQV�RQ�WKH�W\SH�DQG�UDQJH�RI�VHUYLFHV�SURYLGHG��

��� 7KH� )DLU�:RUN�&RPPLVVLRQ� DOVR� DFFHSWHG� WKDW� WKH� HYLGHQFH� WKDW� D� UHGXFWLRQ� LQ� SHQDOW\�
UDWHV�LV�OLNHO\�WR�OHDG�WR��

D� ,QFUHDVHG�WUDGLQJ�KRXUV�RQ�6XQGD\V�DQG�SXEOLF�KROLGD\V�

E� $ UHGXFWLRQ�LQ�WKH�KRXUV�ZRUNHG�E\�VRPH�RZQHU�RSHUDWLRQV��

F� $Q� LQFUHDVH� LQ� WKH� OHYHO� DQG� UDQJH� RI� VHUYLFHV� RIIHUHG� RQ� 6XQGD\V� DQG� SXEOLF�
KROLGD\V��DQG�

G� $Q�LQFUHDVH�LQ�RYHUDOO�KRXUV�ZRUNHG��

��� 7KH� )DLU� :RUN� &RPPLVVLRQ DZDUGHG� PRGHVW� UHGXFWLRQV LQ� IRXU� KRVSLWDOLW\� DQG� UHWDLO�
PRGHUQ�DZDUGV ZKLFK�DUH�WR�EH�SKDVHG�LQ�RYHU�DV�PDQ\�DV�IRXU�DQQXDO�ZDJH�UHYLHZ�F\FOHV�
DV�VHW�RXW�LQ�$WWDFKPHQW�$�

��� (PSOR\HU� SDUWLHV� GLG� QRW� JHW� DOO� WKH� UHOLHI� WKH\� VRXJKW�� )RU� H[DPSOH�� FDVXDOV� HPSOR\HG�
XQGHU�WKH�KRVSLWDOLW\� LQGXVWU\�DZDUG�RQ�D�6XQGD\��H�J��FDVXDO�ZDLWHUV��EDU�DWWHQGDQWV��ZLOO�
QRW�KDYH�WKHLU�6XQGD\�SHQDOW\�UDWHV�FKDQJHG�E\�WKH�GHFLVLRQ�

��� +RZHYHU�WKH�GHFLVLRQ�PDNHV�VRPH�SURJUHVV�LQ�KHOSLQJ�VRPH�$XVWUDOLDQ�EXVLQHVVHV� LQ�WKH�
UHWDLO�DQG�KRVSLWDOLW\�VHFWRUV�WKDW�DUH�GRLQJ�LW�WRXJK� $�UHFHQW�VXUYH\�FRQGXFWHG�E\�SRLQW�RI�
VDOH�VHUYLFHV�SURYLGHU� ,PSRV�RI�DOPRVW�����EXVLQHVVHV� LQ� WKH�KRVSLWDOLW\� LQGXVWU\� �D� ODUJH�
PDMRULW\�RI�ZKLFK�ZHUH�60(V��VDZ����SHU�FHQW�RI�UHVSRQGHQWV�LGHQWLI\LQJ SHQDOW\�UDWHV�DV�
WKHLU�ELJJHVW�UHJXODWRU\�FKDOOHQJH�GHVSLWH�WKH�UHFHQW�GHFLVLRQ���

��� 7KH�GHFLVLRQ�GRHV�QRW�UHPRYH SHQDOW\�UDWHV�DOWRJHWKHU�DQG�QRU�GRHV�LW�UHGXFH�UDWHV�WR�WKH�
VDPH� OHYHO� RI� 6DWXUGD\� LQ�PRVW� DZDUGV�� 6RPH� RI� WKH� FODLPV�PDGH� DERXW� WKH� LPSDFW� RQ�
LQGLYLGXDOV�DUH�RYHUVWDWHG�DQG�IDFWXDOO\�LQFRUUHFW��7KHVH�LQFOXGH�FODLPV�WKDW�WKH�UHGXFWLRQV�
ZLOO� DSSO\� WR� �������� ZRUNHUV�� ,QGHSHQGHQW� DQDO\VLV� RI� WKHVH� FODLPV� E\� &DVVHOOV ZLWK�
UHIHUHQFH� WR� WKH +RXVHKROG� ,QFRPH� DQG� /DERXU� '\QDPLFV� LQ� $XVWUDOLD� 6XUYH\ �+,/'$�
6XUYH\� VXJJHVWV�WKDW�WKHUH�ZRXOG�EH�IHZHU�WKDQ���������SHRSOH�GLUHFWO\�LPSDFWHG��� ,W�ZDV�

�� $V�UHSRUWHG�E\�3DXO�*LOGHU�IRU�WKH�+HUDOG�6XQ�����0D\�������DFFHVVHG����-XO\�������KWWS���ZZZ�KHUDOGVXQ�FRP�DX�EXVLQHVV�KRVSLWDOLW\�VHFWRU�VHHV�JURZWK�
GHVSLWH�FRQFHUQ�RQ�SHQDOW\�UDWHV�UHVHDUFK�VKRZV�QHZV�VWRU\����DG�I���II���DH�����G����F��G� ��6HH�DOVR�/DXUD�%X\HUV�³)RRG�IRU�7KRXJKW��2XU�+RVSLWDOLW\�
6XUYH\�5HVXOWV�5HYHDOHG´�DFFHVVHG�IURP�,PSRV�ZHEVLWH�����-XO\������
�� -RVKXD�+HDO\�DQG�5HEHFFD�&DVVHOOV�LQ�7KH�&RQYHUVDWLRQ��µ)DFW&KHFN��ZLOO���������ZRUNHUV�EH�µULSSHG�RII¶�E\�SHQDOW\�UDWH�FXWV��DV�%LOO�6KRUWHQ VDLG"¶�����0D\�
������DFFHVVHG����-XO\������



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

DOVR�QRWHG�WKDW�WKH�+,/'$�6XUYH\�LV�DEOH�WR�SURYLGH�PRUH�DFFXUDWH�HVWLPDWHV�RI�SHRSOH�WKDW�
VDWLVI\�DOO�WKUHH�FRQGLWLRQV�RI�ZRUNLQJ LQ�UHWDLO�RU�DFFRPPRGDWLRQ�DQG�IRRG�VHUYLFHV� EHLQJ�
SDLG�XQGHU�DQ�DZDUG�DQG�ZRUNLQJ RQ�D�6XQGD\���

��� $��UHFHQW�$%&�50,7�8QLYHUVLW\�³IDFW�FKHFN´�DOVR�IRXQG�WKDW�

x �������� SHRSOH� GLG� QRW� JHW� D� SD\� FXW� RQ� �� -XO\� ����� DV� VRPH� KDYH� FODLPHG� DQG� LW�
FULWLTXHG�WKH�HVWLPDWH�SUHSDUHG�E\�WKH�0F.HOO�,QVWLWXWH�RQ�WKH�EDVLV�WKDW�

R 'LG�QRW�WDNH�LQWR�DFFRXQW�PDQ\�SHRSOH�GR�RU�FDQ�ZRUN�RQ�D�6XQGD\�

R :URQJO\� WRRN� LQWR�DFFRXQW�SHRSOH�ZKR�ZRUN� IRU�DQ�HPSOR\HU� WKDW�QHYHU�ZRUNV�
RQ�D�6XQGD\�

R 'LG�QRW� IDFWRU� LQ�DW�QRW�DOO� DZDUG�ZRUNHUV� LQ� WKH�KRVSLWDOLW\� LQGXVWU\�ZLOO� VHH�D�
UHGXFWLRQ�LQ�6XQGD\�SHQDOW\�UDWHV�QRWLQJ�WKHUH�LV�QR�FKDQJH�WR�6XQGD\�UDWHV�IRU�
DQ\� ZRUNHU� RQ� WKH� 5HVWDXUDQW� ,QGXVWU\� $ZDUG� RU� FDVXDOV� RQ� WKH� +RVSLWDOLW\�
,QGXVWU\��*HQHUDO��$ZDUG�

R 'LG�QRW� WDNH� LQWR�DFFRXQW� WKDW�VRPH�HPSOR\HUV�PD\�FKRRVH� WR�SD\�DERYH� WKH�
DZDUG���

��� ,Q�VRPH�FDVHV�WKH�GHFLVLRQ�ZLOO�KDYH�WKH�HIIHFW�RI�UHWXUQLQJ�6XQGD\�UDWHV�WR�WKH�OHYHO�WKH\�
ZHUH� LQ� WKH� VWDWH�EDVHG LQGXVWU\� DZDUGV� EHIRUH� WKH�PRGHUQ� DZDUGV� FDPH� LQWR� HIIHFW�� ,Q�
SDUWLFXODU�� LQ�WKH�UHWDLO� LQGXVWU\� LQ�1HZ�6RXWK�:DOHV�6XQGD\�SHQDOW\�UDWHV� IRU� UHWDLO�DZDUG�
HPSOR\HHV�URVH�IURP������WR������EHWZHHQ������DQG�������7KLV� LV�RI�QRWH�JLYHQ�UHWDLO�
WUDGH��RXU� ODUJHVW�HPSOR\HU�RI�\RXQJ�SHRSOH��KDV� UHFHQWO\� UHFRUGHG� WKH� ODUJHVW�GHFOLQH� LQ�
HPSOR\PHQW�DFURVV�DOO�LQGXVWULHV� :KLOH�WKHUH�DUH�D�FRPSOH[�UDQJH�RI�IDFWRUV�FRQWULEXWLQJ�WR�
WKLV��H[FHVVLYH�SHQDOW\�UDWHV�KDYH�QRW�KHOSHG�

��� 7KH�XQLTXH�FKDUDFWHULVWLFV RI�WKH�LQGXVWULHV�LPSDFWHG�ZHUH�DOVR�DFNQRZOHGJHG�E\�WKH�)DLU�
:RUN�&RPPLVVLRQ�� ,Q�SDUWLFXODU�� WKH�)DLU�:RUN�&RPPLVVLRQ� LGHQWLILHG�WKDW� WKH�EXVLQHVVHV�
LPSDFWHG�E\�WKH�GHFLVLRQ� LQFOXGH�VPDOO�DQG�PHGLXP�EXVLQHVVHV�ZLWK�ORZHU�SURILW�PDUJLQV��
PDQ\� ZLWK� KLJKHU� ZDJHV� DQG� VDODULHV� DV� D� SURSRUWLRQ� RI� WRWDO� H[SHQVHV�� ORZHU� VXUYLYDO�
UDWHV��IDFLQJ�VWURQJ�RU�LQWHQVH�FRPSHWLWLRQ�DQG�PDQ\�WKDW�DUH�RSHUDWLQJ�ZHHNHQGV��

��� 2Q� DQ\� DVVHVVPHQW� WKH� FDVH� ZDV� D� ODUJH� RQH� LQYROYLQJ� ��� H[SHUW� ZLWQHVVHV�� ���� OD\�
ZLWQHVVHV�DQG����GD\V�RI�KHDULQJ�JLYLQJ�ULVH�WR��������SDUDJUDSKV�RI�WUDQVFULSW� ,W�DOVR�KDG�
VRPH� GLVWLQFWLYH� IHDWXUHV� 3URFHHGLQJV� ZHUH� RSHQHG� XS� WR� SXEOLF� VXEPLVVLRQV� DQG� WKH�
2SSRVLWLRQ� DQG� VRPH� VWDWH� JRYHUQPHQWV� PDGH� VXEPLVVLRQV�� 7KH� GHFLVLRQ� LV� OHQJWK\��
GHOLYHUHG� RYHU� ��� &KDSWHUV ZLWKLQ� ���� SDJHV� ,W� ZDV� QRW� D� GHFLVLRQ� WKDW� ZDV� DUULYHG� DW�
OLJKWO\�

�� -RVKXD�+HDO\�DQG�5HEHFFD�&DVVHOOV�LQ�7KH�&RQYHUVDWLRQ��µ)DFW&KHFN��ZLOO���������ZRUNHUV�EH�µULSSHG�RII¶�E\�SHQDOW\�UDWH�FXWV��DV�%LOO�6KRUWHQ VDLG"¶�����0D\�
������DFFHVVHG����-XO\������
�� $%&�³)DFW�&KHFN��+DYH���������RI�WKH�SRRUHVW�SDLG�SHRSOH�UHFHLYHG�DQ�HIIHFWLYH�SD\�FXW"´�����-XO\������
KWWS���ZZZ�DEF�QHW�DX�QHZV�IDFWFKHFN������������IDFW�FKHFN�KDYH��������RI�WKH�SRRUHVW�ZRUNHUV�UHFHLYHG�SD\�FXW��������



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

��� 3URWUDFWHG� DUUDQJHPHQWV� IRU� WKH� LPSOHPHQWDWLRQ� RI� WKH� FKDQJHV�PHDQ� WKDW� WKH� LPSDFW� RI�
WKLV�GHFLVLRQ�ZLOO�QRW�EH�UHDOLVHG�VWUDLJKW�DZD\��,Q�IDFW��XQGHU�WKH�ILUVW�\HDU�RI�SKDVLQJ�PRVW�
DZDUG�UHOLDQW� HPSOR\HHV� ZLOO� VWLOO� VHH� DQ� LQFUHDVH� LQ� WKHLU� 6XQGD\� SHQDOW\� UDWHV� DQG�
FRPELQHG� ZLWK� D� VLJQLILFDQW� DERYH� LQIODWLRQ� SD\� LQFUHDVH� RI� ���� SHU� FHQW� ZLOO� VHH� DQ�
LQFUHDVH� LQ� WKHLU� ZDJHV� PRUH� JHQHUDOO\ �VHH� $WWDFKPHQW� %��� 1HYHUWKHOHVV�� RYHU� WKH�
PHGLXP�ORQJ�WHUP�WKH�FKDQJHV�PDGH�E\�WKH�GHFLVLRQ�DUH OLNHO\�WR�SOD\�DQ�HIIHFWLYH�UROH�LQ�
KHOSLQJ� VPDOO�� DZDUG� UHOLDQW� EXVLQHVVHV� WR�PLWLJDWH� WKH� LPSDFWV� RI� H[FHVVLYH�ZDJH� FRVWV�
WKDW�FXOPLQDWH�ZLWK�HDFK�DQQXDO�ZDJH�LQFUHDVH��7KLV�PRGHVW�UHOLHI�FDQ�RQO\�EH�GHOLYHUHG LI�
WKH�GHFLVLRQ�LV�SHUPLWWHG�WR�VWDQG�
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� 2SHUDWLRQ��DSSOLFDWLRQ�DQG�HIIHFWLYHQHVV�RI�WKH�%227�
>725��E�@�

��� 7KH�VHFRQG�7HUP�RI�5HIHUHQFH�DVNV�WKH�&RPPLWWHH�WR�H[DPLQH��

WKH RSHUDWLRQ��DSSOLFDWLRQ�DQG�HIIHFWLYHQHVV�RI� WKH�%HWWHU�2II�2YHUDOO�7HVW� �%227��
IRU�HQWHUSULVH�DJUHHPHQWV�PDGH XQGHU�WKH�)DLU�:RUN�$FW������

��� 7KH�FXUUHQW�RSHUDWLRQ�RI�WKH�%HWWHU�RII�2YHUDOO�7HVW��%227��LV�DQ�LVVXH�RI�NH\�FRQFHUQ�IRU�
HPSOR\HUV� ZKR� KDYH� GLIILFXOW\� DVVHVVLQJ� ZLWK� FHUWDLQW\� ZKHWKHU� D SDUWLFXODU� DJUHHPHQW�
VDWLVILHV� LWV� UHTXLUHPHQWV� 7KH� 3URGXFWLYLW\� &RPPLVVLRQ� DFNQRZOHGJHG� WKDW� WKH� %227¶V�
DSSOLFDWLRQ� ³GLVFRXUDJHV� HQWHUSULVH� EDUJDLQLQJ� DQG� FUHDWHV� XQFHUWDLQW\� GXULQJ� WKH�
DJUHHPHQW� DSSURYDO� SURFHVV´ DQG� UHFRPPHQGHG� LWV� UHSODFHPHQW�ZLWK� D� QR�GLVDGYDQWDJH�
WHVW��1'7����

��� ,Q�SDUWLFXODU��WKH�3URGXFWLYLW\�&RPPLVVLRQ�LGHQWLILHG�WKH�IROORZLQJ�SUREOHPV�ZLWK�WKH�%227�
FRPSDUHG�ZLWK�SUHGHFHVVRU�QR�GLVDGYDQWDJH�WHVWV�

D� 7KH� VFRSH� IRU� WUDGHRIIV WKDW� DVVXUH� WKH� %227� LV� SDVVHG� LV� OLPLWHG� LQ� HQWHUSULVH�
DJUHHPHQWV� WKDW� LQYROYH� HPSOR\HHV� ZKR� DUH� SUHGRPLQDQWO\� RQ� WKH� DZDUG�� 7KLV�
UHVWULFWV�WKH�GHVLUDEOH�XSWDNH�RI�HQWHUSULVH�DJUHHPHQWV�

E� 7KH�%227�UHTXLUHV�WKH�):&�WR�EH�SRVLWLYHO\�VDWLVILHG�WKDW�DQ�DJUHHPHQW�ZLOO�PDNH�
DOO� HPSOR\HHV�EHWWHU�RII� WKDQ� WKH� UHOHYDQW�DZDUG��7KLV�SURYLGHV�D�ZLGHU� VFRSH� IRU�
WKH�):&�WR�UHMHFW�DJUHHPHQWV�DW� WKH�DSSURYDO�VWDJH�ZKHQ�FRPSDUHG�ZLWK�D�1'7��
EHFDXVH�LW�FKDQJHV�WKH�RQXV�RI�SURRI���

��� 7KH�3URGXFWLYLW\�&RPPLVVLRQ�DOVR�REVHUYHG�WKDW�WKHUH�ZDV�DPELJXLW\�DV�WR�ZKHWKHU�WKH�WHVW�
DSSOLHG�WR�HYHU\�VLQJOH�LQGLYLGXDO�LQ�DQ�DJUHHPHQW�RU�WR�D�FODVV�RI�HPSOR\HHV��$W�WKH�WLPH�RI�
WKH�UHSRUW�LW�VWDWHG�WKDW�³>L@Q�SUDFWLFH��WKH�):&�KDV�W\SLFDOO\�XVHG�WKH�%227�LQ�UHODWLRQ�WR�D�
JLYHQ�FODVV�RI�HPSOR\HHV��EXW�WKHUH�UHPDLQV�D�ULVN�WKDW�D�VLQJOH�HPSOR\HH¶V�FRPSODLQW�PLJKW�
VLQN�DQ�DJUHHPHQW��6WDWXWRU\�FKDQJH� WR�HQVXUH� WKDW� WKH� WHVW�EH� IRU�D�FODVV�RI�HPSOR\HHV�
ZRXOG�DGGUHVV�WKLV�SUREOHP´���

��� 6LQFH� WKH� WLPH� RI� GUDIWLQJ� WKH� 3URGXFWLYLW\� &RPPLVVLRQ¶V� FRQFHUQV� DERXW� D� VLQJOH�
HPSOR\HH¶V� FRPSODLQW� VLQNLQJ� DQ� HQWLUH� HQWHUSULVH� DJUHHPHQW� KDYH� EHHQ� UHDOLVHG�� $�)XOO�
%HQFK�GHFLVLRQ�� VDZ�WKH�UHMHFWLRQ�RI�DQ�DJUHHPHQW�WKDW�ZDV�DSSURYHG�E\�DQ�RYHUZKHOPLQJ�
PDMRULW\�RI� WKH��������HPSOR\HHV�ZKR�ZRXOG�KDYH�EHHQ�FRYHUHG�E\� LW�RQ� WKH�EDVLV�RI�DQ�
DSSHDO�E\�D�SDUW�WLPH�HPSOR\HH�DQG�DQRWKHU�XQLRQ�EDUJDLQLQJ�UHSUHVHQWDWLYH��,W�LV�SRVVLEOH�
IRU� D� VLQJOH� HPSOR\HH� RU� VPDOO� JURXS� RI� HPSOR\HHV� WR� VWDQG� LQ� WKH� ZD\� RI� DJUHHPHQWV�

�� 3URGXFWLYLW\�&RPPLVVLRQ��:RUNSODFH�5HODWLRQV�)UDPHZRUN��������S������
�� 3URGXFWLYLW\�&RPPLVVLRQ��:RUNSODFH�5HODWLRQV�)UDPHZRUN�� 2YHUYLHZ��������S�����
�� 3URGXFWLYLW\�&RPPLVVLRQ��:RUNSODFH�5HODWLRQV�)UDPHZRUN�� 2YHUYLHZ��������S�����
�� +DUW�Y�&ROHV�6XSHUPDUNHWV�$XVWUDOLD�3W\�/WG�DQG�%L�/R�3W\�/WG >����@�):&)%����������0D\������
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DJDLQVW� WKH�ZLVKHV� RI� WKH� YDVW�PDMRULW\� RI� HPSOR\HHV� LQ� D� ODUJH�ZRUNSODFH�ZKR� DWWDFK� D�
KLJKHU�YDOXH�WR�WKH�HQWLWOHPHQWV�LQ�WKH�DJUHHPHQW�ZKHQ�FRPSDUHG�WR�WKH�DZDUG�

��� +RZHYHU�RI�FRQFHUQ�DQG�FRQWUDU\�WR�WKH�UHFRPPHQGDWLRQV�RI�WKH�3URGXFWLYLW\�&RPPLVVLRQ��
SROLF\� SURSRVDOV� KDYH� QRZ� HPHUJHG� WKDW� ZRXOG� VHHN� WR� IXUWKHU� HQWUHQFK� PRQHWDU\�
HQWLWOHPHQWV�LQ�DZDUGV�E\�SURKLELWLQJ�WKH�FDSDFLW\�WR�YDU\�WKHP�WKURXJK�SURSHUO\�QHJRWLDWHG�
WUDGH�RIIV�

��� $VLGH� IURP� KDYLQJ� WKH� SUDFWLFDO� HIIHFW� RI� GLVFRXUDJLQJ� EDUJDLQLQJ�� SROLFLHV� WKDW� VHHN� WR�
HQWUHQFK�DZDUG FRQGLWLRQV PDNH�WKH�DVVXPSWLRQ�WKDW WKHVH FRQGLWLRQV�DUH RI�JUHDWHU�YDOXH�
WR�HPSOR\HHV UHODWLYH� WR�RWKHU�EHQHILWV� WKDW�DJUHHPHQWV� FDQ�GHOLYHU�DQG� UHSUHVHQW�D�VWHS�
WRZDUG UHFHQWUDOLVDWLRQ� RI�ZDJH� IL[DWLRQ�� 7KLV LV� SODFLQJ� DW� ULVN� WKH� SURGXFWLYLW\� GLYLGHQGV�
WKDW�DJUHHPHQWV�ZHUH�LQWHQGHG�WR�GHOLYHU DV�LV�H[SORUHG�IXUWKHU�LQ�WKLV�VXEPLVVLRQ� $OVR�RI�
QRWH�� WKH�([SODQDWRU\�0HPRUDQGXP� WR� WKH�)DLU�:RUN %LOO �����GLG FRQWHPSODWH� WKDW�QRQ�
PRQHWDU\� EHQHILWV� FRXOG� EH� DSSOLHG� LQ� DQ� DVVHVVPHQW� RI� ZKHWKHU� HPSOR\HH� LV� EHWWHU� RII�
RYHUDOO�DQG�WKLV�UHFRJQLVHV WKDW�VRPH�SHRSOH�PD\�YDOXH�DFFHVV�WR�IOH[LELOLW\�RYHU�D�KLJKHU�
UDWH�RI�SD\�

��� $JUHHPHQW�PDNLQJ�ZDV�DOZD\V�LQWHQGHG�WR�LQYROYH�D�SURFHVV�RI�QHJRWLDWHG WUDGH�RIIV�DQG�
ZDV�QHYHU�LQWHQGHG�WR�EH�D�SURFHVV�YLD�ZKLFK�DZDUG�FRQGLWLRQV�DUH�VHW�LQ�VWRQH�DQG�VROHO\�
EXLOW� XSRQ�� FRQGLWLRQ E\� FRQGLWLRQ�� WKLV� LV� VLPSO\� QRW� KRZ� FROOHFWLYH� EDUJDLQLQJ� ZRUNV��
(QWHUSULVH� DJUHHPHQWV� VKRXOG�� LQ� WKH� $XVWUDOLDQ� &KDPEHU¶V� VXEPLVVLRQ�� OLQN� ZDJHV� DQG�
ZDJH�LQFUHDVHV�WR�EXVLQHVV�FRQGLWLRQV��SURGXFWLYLW\��SHUIRUPDQFH�DQG�WKH�FLUFXPVWDQFHV RI�
HPSOR\HHV� DW� WKH� HQWHUSULVH�� 7KLV� ORJLFDOO\� QHFHVVLWDWHV� D� IDOO� LQ� WKH� SURSRUWLRQ� RI�
HPSOR\HHV�ZLWK�WKHLU�SD\�DQG�FRQGLWLRQV�EHLQJ�VHW�GLUHFWO\�E\�DZDUGV��

��� 7KH )DLU�:RUN�$FW�ZDV LQWHQGHG�WR�DFKLHYH SURGXFWLYLW\�DQG�IDLUQHVV�WKURXJK�DQ�HPSKDVLV�
RQ�HQWHUSULVH�OHYHO�FROOHFWLYH�EDUJDLQLQJ�DQG�HQFRXUDJLQJ FROOHFWLYH�EDUJDLQLQJ��DV�UHIOHFWHG�
LQ�LWV JHQHUDO�REMHFWV�DQG�PRGHUQ�DZDUGV�REMHFWLYH��8QIRUWXQDWHO\��GDWD�RQ�DZDUG�UHOLDQFH�
VKRZV�WKH�RSSRVLWH�WUHQG��&RQWUDU\�WR�WKH�DLPV�RI�RXU�V\VWHP��DQG�WKH�UROH�RI�DZDUGV�DQG�
PLQLPXP�ZDJHV�� WKHUH� KDV� EHHQ� D� VXEVWDQWLDO� DQG� VXVWDLQHG� LQFUHDVH� LQ� DZDUG� UHOLDQFH�
SRVW�FRPPHQFHPHQW�RI�WKH�)DLU�:RUN�$FW�
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$ZDUG�UHOLDQFH

���� ���� ���� ���� ����
$OO�LQGXVWULHV ���� ���� ���� ���� ����
$FFRPPRGDWLRQ�DQG�IRRG�VHUYLFHV ���� ���� ���� ���� ����
$GPLQLVWUDWLYH�DQG�VXSSRUW�VHUYLFHV ���� ���� �� ���� ����
5HWDLO�WUDGH ���� ���� ���� ���� ����
+HDOWK�FDUH�DQG�VRFLDO�DVVLVWDQFH ���� ���� �� ���� ����
5HQWDO��KLULQJ�DQG�UHDO�HVWDWH�VHUYLFHV ���� ���� ���� ���� ����
$UWV�DQG�UHFUHDWLRQ�VHUYLFHV ���� ���� ���� �� ����
(GXFDWLRQ�DQG�WUDLQLQJ ��� ��� ��� ��� ��
&RQVWUXFWLRQ ��� �� ���� ���� ����
3XEOLF�DGPLQLVWUDWLRQ�DQG�VDIHW\ ��� ��� ��� ���� ����
0DQXIDFWXULQJ ���� ���� ���� ���� ����
:KROHVDOH�WUDGH � ���� ��� ���� ����
7UDQVSRUW��SRVWDO�DQG�ZDUHKRXVLQJ ��� � ��� ���� ����
3URIHVVLRQDO��VFLHQWLILF�DQG�WHFKQLFDO�VHUYLFHV ��� ��� � ��� ���
(OHFWULFLW\��JDV��ZDWHU�DQG�ZDVWH�VHUYLFHV ��� ��� ��� ��� ���
,QIRUPDWLRQ�PHGLD�DQG�WHOHFRPPXQLFDWLRQV ��� ��� ��� ��� ���
0LQLQJ ��� ��� ��� ��� Q�D
)LQDQFLDO�DQG�LQVXUDQFH�VHUYLFHV ��� ��� ��� � Q�D
2WKHU�VHUYLFHV ���� ���� ���� ���� ����

6RXUFH�):&�$QQXDO�:DJH�5HYLHZ�6WDWLVWLFDO�5HSRUW ± $QQXDO�:DJH�5HYLHZ����������7DEOH������S���

��� )ODZV�LQ�WKH�EDUJDLQLQJ�V\VWHP�FUHDWH�GLVLQFHQWLYHV�WR�EDUJDLQ

��� 7KH� $XVWUDOLDQ� &KDPEHU� GRHV� QRW� FRQVLGHU� LW� D� FRLQFLGHQFH� WKDW� HQWHUSULVH� EDUJDLQLQJ�
FRPPHQFHG�LWV�GHFOLQH�XQGHU�WKH�)DLU�:RUN�$FW��7KHUH�DUH�D�QXPEHU�RI�IXQGDPHQWDO�IODZV�
ZLWKLQ� WKH� )DLU� :RUN� $FW� WKDW� SURYLGH GLVLQFHQWLYHV� WR� EDUJDLQ LQFOXGLQJ� � WKH� FRPSOH[
HQWHUSULVH� EDUJDLQLQJ� DUFKLWHFWXUH� WKDW� ZLOO� W\SLFDOO\ UHTXLUH� OHJDO� �� H[SHUW� UHSUHVHQWDWLRQ��
ZKLFK�FDQ�EH�FRVW�SURKLELWLYH�IRU�VPDOOHU�EXVLQHVVHV��7KLV�EDUJDLQLQJ�IUDPHZRUN�JLYHV�ULVH�
WR� D� P\ULDG� RI� SURFHGXUDO� ODQGPLQHV� RU� SRLQWV� RI� SRWHQWLDO� HUURU� DW� ZKLFK� HQWHUSULVH�
EDUJDLQLQJ� FDQ�JR�ZURQJ� DQG�DJUHHPHQWV� FDQ� EH� VXQN� GHVSLWH� WKH� EHVW�ZLOO� DQG�DGYLFH��
7KH� LPSUDFWLFDO� DSSOLFDWLRQ� RI� %227 LV� DPRQJ� WKHVH� ODQGPLQHV�� FUHDWLQJ� D GDQJHU� RI�
DJUHHPHQWV�EHLQJ�RYHUWXUQHG HYHQ�ZKHUH�D�PDMRULW\�RI�HPSOR\HHV�KDYH�YRWHG�LQ�IDYRXU�RI�
LW��

��� (PSOR\HUV�DUH�YHU\�PLQGIXO�RI�WKH�GLIILFXOWLHV�RI�SDVVLQJ�WKH�%227�WHVW�DV�LW�LV�EHLQJ�DSSOLHG�
DQG�LQ�QDYLJDWLQJ�WKH�EDUJDLQLQJ�IUDPHZRUN PRUH�JHQHUDOO\��(PSOR\HUV�PDNH�FRVW�EHQHILW�
DVVHVVPHQWV� DV� WR ZKHWKHU� WKHUH� LV�DQ\�YDOXH� LQ�SXUVXLQJ�DQ�HQWHUSULVH�DJUHHPHQW� )RU�
PDQ\��WKH�SURPLVHG�UHZDUGV�RI�SUHGLFWDEOH�IRUZDUG�ODERXU�FRVWV�PD\�EH�RXWZHLJKHG�E\�WKH�
FRPSOLFDWLRQV�DQG�ULVNV�RI�EDUJDLQLQJ�XQGHU�WKH�)DLU�:RUN�$FW��

��� :KHUH� DJUHHPHQW� PDNLQJ� LV� XQGHU� FRQVLGHUDWLRQ�� WKH� OHYHO� RI� WKH ZDJH IORRU� �LQFOXGLQJ�
SHQDOW\� UDWHV�� DOVR� LPSDFWV HPSOR\HUV¶� DVVHVVPHQWV� RI� ZKHWKHU� EDUJDLQLQJ� LV� ZRUWK�
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SXUVXLQJ��3UHVHUYLQJ�H[FHVVLYH�SHQDOW\�UDWHV�FDQQRW DUUHVW�WKH�VOLGH�LQ�EDUJDLQLQJ�DQG ULVNV�
PDNLQJ�LW�ZRUVH��

��� ,W�PXVW�QRW�EH�ORVW�LQ�WKLV�GHEDWH�WKDW WKH�FXUUHQW�OHYHO�RI�WKH�VDIHW\�QHW��LQFOXGLQJ�D�QDWLRQDO�
PLQLPXP�ZDJH� WKDW� LV� WKH�VHFRQG�KLJKHVW� LQ� WKH�GHYHORSHG�ZRUOG� RYHUOD\HG�E\�FRPSOH[�
DZDUG� FRQGLWLRQV�� H[LVWV� DV� D� FRVWO\� IRXQGDWLRQ� IRU� EDUJDLQLQJ� GXULQJ� D� WLPH� RI� VXEGXHG�
SURGXFWLYLW\�DQG�DW�WKH�YHU\�OHDVW��FDQQRW�EH�VDLG�WR�EH�HQFRXUDJLQJ�FROOHFWLYH�EDUJDLQLQJ�

��� 7KH�V\VWHP�ORFNV�LQ�DUUDQJHPHQWV�SRRUO\�VXLWHG�WR�WKH�EXVLQHVVHV�
FRYHUHG�E\�WKHP

��� 7KH�FRQVHTXHQFH�RI�WKH�GHFOLQH�LQ�EDUJDLQLQJ�LV�WKDW�ZH�DUH�VHHLQJ�DQ�LQFUHDVLQJ�QXPEHU�
RI $XVWUDOLDQ� EXVLQHVVHV� DQG� WKHLU� HPSOR\HHV� ERXQG� WR� LQGXVWULDO� DUUDQJHPHQWV� WKDW� DUH�
SRRUO\�VXLWHG�WR�WKHLU�FLUFXPVWDQFHV� $�VWXG\�FRPPLVVLRQHG�E\�WKH�)DLU�:RUN�&RPPLVVLRQ�
WR�HOLFLW�LQVLJKWV�IURP�VPDOO�EXVLQHVVHV��WKDW�DUH�HQG�XVHUV�RI�WKH�DZDUGV��VKRZHG��

D� WKH�µOD\RXW�RI�PRGHUQ�DZDUGV�HOLFLWHG�QHJDWLYH�VHQWLPHQW�DQG�ZDV�FRQVLGHUHG�
GDXQWLQJ¶���

E� WKH�DZDUGV�µZHUH�VHHQ�DV�GLIILFXOW�WR�XVH��EXW�LQ�OLQH�ZLWK�WKHLU�ORZ�H[SHFWDWLRQV�RI�D�
JRYHUQPHQW��UHJXODWRU\�SROLF\�GRFXPHQW��L�H��FRPSOH[�DQG�FKDOOHQJLQJ¶���

F� WKH�DZDUGV�ZHUH�FRQVLGHUHG�WR�EH�µFRQYROXWHG¶��µFRPSOH[¶��µDPELJXRXV¶��µRI�
TXHVWLRQDEOH�UHOHYDQFH¶�DQG�ZULWWHQ�IRU�WKH�EHQHILW�RI�µEXUHDXFUDWV�DQG�ODZ\HUV¶���

DQG

G� WKHUH�LV�OLWWOH�FRQILGHQFH�LQ�WKH�PRGHUQ�DZDUGV�DQG�WKH�µODFN�RI�FHUWDLQW\�ZDV�
GLVHPSRZHULQJ�IRU�VPDOO�EXVLQHVV�RZQHUV�LQ�WKH�VWXG\¶���

��� 7KH�VPDOO�EXVLQHVVHV�SDUWLFLSDWLQJ� LQ�WKH�VWXG\�UHSRUWHG�ZRUNLQJ�LQ�D�FRQVWDQWO\�FKDQJLQJ�
EXVLQHVV�ZRUOG�FKDUDFWHULVHG�E\�³>L@QFUHDVLQJ�GHPDQGV�RI�FXVWRPHUV��D�PRUH�DJJUHVVLYHO\�
FRPSHWLWLYH�PDUNHW�� LQFUHDVHG�EXUGHQ�RI�DGPLQLVWUDWLRQ��WKH�FRQVWDQW�FKDQJH�RI�UHJXODWLRQ�
DQG D�PRUH�DVVHUWLYH�ZRUNIRUFH´��� 7KH�VPDOO�EXVLQHVVHV�KLJKOLJKWHG�WKHLU�WLPH�FKDOOHQJHV�
DQG�QHHG�WR�PLQLPLVH�QHJDWLYH�SURGXFWLYLW\�LPSDFWV�LQ�WKHLU�HIIRUWV�WR�FRPSHWH�DQG�UHPDLQ�
SURILWDEOH�LQ�D�GHPDQGLQJ��FRPSHWLWLYH�DQG�XQFHUWDLQ�HQYLURQPHQW�DQG�WKH�FRPSOH[LW\�RI�WKH�
DZDUGV�DJDLQVW�WKLV EDFNGURS�FUHDWHV�DSSUHKHQVLRQ�

��� 7R� PDQDJH� WKLV� DSSUHKHQVLRQ�� PRVW� SDUWLFLSDQWV� UHSRUWHG� VLPSO\� SD\LQJ� D� OLWWOH� DERYH�
PRGHUQ� DZDUG� SD\� UDWHV� DV� D� IRUP� RI� LQVXUDQFH�� VR� WKH\� GLGQ¶W� JHW� FDXJKW� RXW��� 6RPH�
SDUWLFLSDQWV�ZHUH� FKDQJLQJ� WKHLU� HPSOR\PHQW� SUDFWLVHV� LQ�RUGHU� WR�DYRLG� GHDOLQJ�ZLWK� WKH�
PRGHUQ� DZDUGV�� L�H�� QRW� KLULQJ� RU� PRYLQJ� WRZDUG� FRQWUDFW� ODERXU��� 7KLV� LV� D� KLJKO\�

�� 6ZHHQH\�5HVHDUFK�IRU�WKH�)DLU�:RUN�&RPPLVVLRQ�� $�4XDOLWDWLYH�5HVHDUFK�5HSRUW�RQ��FLWL]HQ�FR�GHVLJQ�ZLWK�VPDOO�EXVLQHVV�RZQHUV� $XJXVW�������S����
�� 6ZHHQH\�5HVHDUFK�IRU�WKH�)DLU�:RUN�&RPPLVVLRQ�� $�4XDOLWDWLYH�5HVHDUFK�5HSRUW�RQ��FLWL]HQ�FR�GHVLJQ�ZLWK�VPDOO�EXVLQHVV�RZQHUV� $XJXVW�������S����
�� 6ZHHQH\�5HVHDUFK�IRU�WKH�)DLU�:RUN�&RPPLVVLRQ�� $ 4XDOLWDWLYH�5HVHDUFK�5HSRUW�RQ��FLWL]HQ�FR�GHVLJQ�ZLWK�VPDOO�EXVLQHVV�RZQHUV� $XJXVW�������S����
�� 6ZHHQH\�5HVHDUFK�IRU�WKH�)DLU�:RUN�&RPPLVVLRQ�� $�4XDOLWDWLYH�5HVHDUFK�5HSRUW�RQ��FLWL]HQ�FR�GHVLJQ�ZLWK�VPDOO�EXVLQHVV�RZQHUV� $XJXVW�������S����
�� 6ZHHQH\�5HVHDUFK�IRU�WKH�)DLU�:RUN�&RPPLVVLRQ�� $�4XDOLWDWLYH�5HVHDUFK�5HSRUW�RQ��FLWL]HQ�FR�GHVLJQ�ZLWK�VPDOO�EXVLQHVV�RZQHUV� $XJXVW�������S���
�� 6ZHHQH\�5HVHDUFK�IRU�WKH�)DLU�:RUN�&RPPLVVLRQ�� $�4XDOLWDWLYH�5HVHDUFK�5HSRUW�RQ��FLWL]HQ�FR�GHVLJQ�ZLWK�VPDOO�EXVLQHVV�RZQHUV� $XJXVW�������S����
�� 6ZHHQH\�5HVHDUFK�IRU�WKH�)DLU�:RUN�&RPPLVVLRQ�� $�4XDOLWDWLYH�5HVHDUFK�5HSRUW�RQ��FLWL]HQ�FR�GHVLJQ�ZLWK�VPDOO�EXVLQHVV�RZQHUV� $XJXVW�������S�����
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XQGHVLUDEOH� RXWFRPH� \HW� LQVWHDG� RI� SURYLGLQJ� UHOLHI� IRU� WKHVH� VPDOO� EXVLQHVVHV� SROLF\�
SURSRVDOV�DUH�HPHUJLQJ�WKDW�ZLOO�RQO\�PDNH�LW�KDUGHU�

��� $GGUHVV�WKH�SUREOHPV�LQ�EDUJDLQLQJ�² GRQ·W�PDNH�LW�KDUGHU

��� ,QVWHDG�RI�VHHNLQJ�WR�HQWUHQFK�DZDUG�FRQGLWLRQV��SROLF\�PDNHUV�VKRXOG�LQVWHDG�EH�H[SORULQJ�
ZD\V� WR� PDNH� EDUJDLQLQJ� PRUH� DFFHVVLEOH� WR� D� EURDGHU UDQJH� RI� EXVLQHVVHV�� LQFOXGLQJ
VPDOO� EXVLQHVVHV�� $� VWDUWLQJ� SRLQW� ZRXOG� EH� HYDOXDWLQJ� WKH� ILQGLQJV� RI� WKH� 3URGXFWLYLW\�
&RPPLVVLRQ� WKDW� DFNQRZOHGJH� WKH� FKDOOHQJHV� VPDOO� EXVLQHVVHV� IDFH� LQ� EDUJDLQLQJ� DQG�
ZKLFK�LGHQWLILHG�WKH�SUREOHPDWLF�RSHUDWLRQ�RI�WKH�%227�

��� 7KH�$XVWUDOLDQ�&KDPEHU VXSSRUWV� WKH�SULQFLSOH�RI� UHLQWURGXFLQJ�D�JOREDO�QR�GLVDGYDQWDJH�
WHVW� 7KH� µJOREDO¶� QR�GLVDGYDQWDJH� WHVW WKDW� DSSOLHG� LQ� WKH�:RUNSODFH�5HODWLRQV�$FW� �����
�&WK��:5�$FW� ZKLFK�DSSOLHG IURP�����������SURYLGHG�WKDW�DQ�DJUHHPHQW�ZRXOG�SDVV�WKLV�
WHVW� LI� LWV� DSSURYDO� ZRXOG� QRW� UHVXOW�� RQ EDODQFH�� LQ� D� UHGXFWLRQ� RI� WKH� RYHUDOO� WHUPV� DQG�
FRQGLWLRQV� RI� HPSOR\PHQW� XQGHU� WKH� UHOHYDQW� DZDUG DQG� VWDWH� DQG� IHGHUDO� ODZV� DQG�
SURYLGHV�D�XVHIXO�EHQFKPDUN�IRU�WKH�GHVLJQ�RI�VXFK�DV�WHVW�

7R�DYRLG�DQ\�FRQIXVLRQ��WKLV�LV�VXSSRUW�IRU�WKH�SUH�:RUN�&KRLFHV�YHUVLRQ�RI� WKH�1R�'LVDGYDQWDJH�
7HVW�� ZKLFK� OHG� WR� WKH� VXFFHVVIXO� DGRSWLRQ� RI� WKRXVDQGV� RI� DJUHHPHQWV� FRYHULQJ� PLOOLRQV� RI�
$XVWUDOLDQV�RYHU�PRUH�WKDQ�D�GHFDGH����

��� :KLOH� DSSO\LQJ� WR� FROOHFWLYH� EDUJDLQLQJ� LQ� SUDFWLFH WKH� %227� LV� QRW� EHLQJ� DSSOLHG� DV�
³FROOHFWLYH�WHVW´�LQ�FLUFXPVWDQFHV�ZKHUH�LW�KDV�EHHQ�LQWHUSUHWHG�DV�UHTXLULQJ�HDFK�DQG�HYHU\�
HPSOR\HH��RU�SURVSHFWLYH�HPSOR\HH��XQGHU�WKH�DJUHHPHQW WR�EH�EHWWHU�RII� 7KH�3URGXFWLYLW\�
&RPPLVVLRQ�KDV�DOVR�QRWHG�WKDW�ZKLOH�WKHUH�LV�VFRSH�LQ�DQ�HQWHUSULVH�DJUHHPHQW� WR� WUDGH�
RII�SDUWLFXODU�EHQHILWV�RI�D�PRGHUQ�DZDUG�DJDLQVW�RWKHU�EHQHILWV�WKDW�DUH�YDOXHG�PRUH�KLJKO\�
E\� HPSOR\HHV�� WKLV� UHTXLUHV� WKDW� DOO� HPSOR\HHV� FRYHUHG� E\� WKH� DJUHHPHQW� EH� EHWWHU� RII�
RYHUDOO� 7KLV� LV�D�FKDOOHQJH�LQ LQ�WKH�FRQWH[W�RI�D� IUDPHZRUN ZKHUH LQGLYLGXDO�ZRUNHUV�FDQ�
SODFH� LQ� MHRSDUG\� WKH� EHQHILWV� XQGHU� DJUHHPHQWV� WKDW� WKH� PDMRULW\� RI� HPSOR\HHV� ZRXOG�
RWKHUZLVH�HQMR\�

��� 7KH�$XVWUDOLDQ�&KDPEHU GRHV�QRW� DVSLUH� WR� VHH� DQ\�$XVWUDOLDQ� EHLQJ SDLG�XQIDLUO\� RU� IRU
$XVWUDOLD� WR� EH� D� ORZ� ZDJH� HFRQRP\�� ,Q� IDFW�� $XVWUDOLDQ� &KDPEHU� SROLFLHV� FRQVLVWHQWO\�
SURPRWH� LQFUHDVHG� ZDJHV� DQG� LPSURYHG� OLYLQJ� FRQGLWLRQV� YLD� PHDVXUHV� WKDW� ZLOO� JURZ�
$XVWUDOLD¶V�QDWLRQDO�SURVSHULW\ DQG�MREV�� $Q�HQYLURQPHQW�ZKHUH�ZDJHV�DQG�FRQGLWLRQV�DUH�
VHW�E\�HIIHFWLYH��DFFHVVLEOH��EDODQFHG�DQG�SUDFWLFDO�ZRUNSODFH�EDUJDLQLQJ FDQ�KHOS�DFKLHYH�
WKLV��

��� +RZHYHU�EDUJDLQLQJ�VKRXOG�QRW�EH�OD\HUHG�ZLWK�SUHVFULSWLRQ��,W�VKRXOG�LQVWHDG�EH�IRFXVVHG�
RQ�GHOLYHULQJ�ZDJHV�DQG�FRQGLWLRQV�OLQNHG�WR�SURGXFWLYLW\�� LQGXVWU\�DQG�UHJLRQDO�FRQGLWLRQV�
DV� ZHOO� DV� HPSOR\HH� DQG� HPSOR\HU� FLUFXPVWDQFHV� DQG� SULRULWLHV� DW� WKH� HQWHUSULVH�
FRQFHUQHG� 7KLV� LV� QHFHVVDU\� IRU� $XVWUDOLD� WR� UHPDLQ� FRPSHWLWLYH�� 5HJUHWWDEO\� WKH�:RUOG�
(FRQRPLF�)RUXP� UHFHQWO\� LGHQWLILHG�$XVWUDOLD¶V� ³UHVWULFWLYH� ODERU� UHJXODWLRQV´� DV�EHLQJ� WKH�
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PRVW� SUREOHPDWLF� IDFWRU� IRU� GRLQJ� EXVLQHVV� LQ� $XVWUDOLD�� DQG� IOH[LELOLW\� RI� ZDJH�
GHWHUPLQDWLRQ�ZDV�UDQNHG�D�DW�GLVPDO����WK SODFH�RXW�RI�����FRXQWULHV�VXUYH\HG�UHIOHFWLQJ�
WKH� UHFHQWUDOLVDWLRQ� RI� ZDJH� GHWHUPLQDWLRQ��� 3ROLF\� DQG� OHJLVODWLYH� SURSRVDOV� XQGHU�
FRQVLGHUDWLRQ�VXFK�DV�WKH�)DLU�:RUN�$PHQGPHQW��3D\�3URWHFWLRQ��%LOO����� ZLOO�RQO\�ZRUVHQ�
ZKDW� LV�DOUHDG\�D�YHU\�FRQFHUQLQJ�VLWXDWLRQ ZLWK� WKH�FRPSHWLWLYHQHVV�DQG�HIIHFWLYHQHVV�RI�
KRZ�ZH�UHJXODWH�HPSOR\PHQW�LQ�$XVWUDOLD�

�� :RUOG�(FRQRPLF�)RUXP��*OREDO�&RPSHWLWLYHQHVV�5HSRUW����������S�����
�� :RUOG�(FRQRPLF�)RUXP��*OREDO�&RPSHWLWLYHQHVV�5HSRUW����������S�����
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� 6WRSSLQJ�HQWHUSULVH�DJUHHPHQWV�IURP�FKDQJLQJ�SHQDOW\�
UDWHV�>725��F�@�DQG�WKH��)DLU�:RUN�$PHQGPHQW��3D\�
3URWHFWLRQ��%LOO����� >725��G�@

��� 7KH�WKLUG�WHUP�RI�5HIHUHQFH�DVNV�WKH�&RPPLWWHH�WR�H[DPLQH��

WKH� GHVLUDELOLW\� RI� DPHQGLQJ� WKH� )DLU� :RUN� $FW� ����� WR HQVXUH� WKDW� HQWHUSULVH�
DJUHHPHQWV�GR�QRW�FRQWDLQ�WHUPV�WKDW�VSHFLI\�SHQDOW\�UDWHV�ZKLFK�DUH�ORZHU�WKDQ�WKH�
UHVSHFWLYH�PRGHUQ�DZDUG�

��� 7KLV WDVNV�WKH�&RPPLWWHH�ZLWK�HYDOXDWLQJ�D�SURKLELWLRQ�RQ�HQWHUSULVH�DJUHHPHQWV FRQWDLQLQJ�
WHUPV� IRU� UHPXQHUDWLRQ� RQ� ZHHNHQGV�� SXEOLF� KROLGD\V� HYHQLQJV� HWF� WKDW� DUH� ORZHU� WKDQ�
FRPSDUDEOH�DZDUG� WHUPV� IRU� WKH�VDPH�ZRUN��DSSDUHQWO\� UHJDUGOHVV�RI�ZKDW�RWKHU�EHQHILWV�
DUH�LQKHUHQW�LQ�WKH�DJUHHPHQW��

��� 7KHUH� LV� XWLOLW\� LQ� DGGUHVVLQJ� WKLV� WHUP� RI� UHIHUHQFH� FROOHFWLYHO\� ZLWK� WKH� IRXUWK� WHUP� RI�
UHIHUHQFH ZKLFK� DVNV� WKH� &RPPLWWHH� WR� H[DPLQH� WKH� SURYLVLRQV� RI� WKH� )DLU� :RUN�
$PHQGPHQW� �3D\� 3URWHFWLRQ�� %LOO� ������ ZKLFK� KDV� D� VLPLODU� HIIHFW� EXW� ZKLFK� H[WHQGV� WR�
PRQHWDU\� HQWLWOHPHQWV� XQGHU� DQ� DJUHHPHQW JHQHUDOO\� ,Q� SDUWLFXODU�� ,WHP� �� RI� )DLU�:RUN�
$PHQGPHQW��3D\�3URWHFWLRQ��%LOO����� ZRXOG� UHTXLUH�WKDW�D EDVH�UDWH�RI�SD\�SD\DEOH�WR�DQ�
HPSOR\HH�XQGHU�DQ�HQWHUSULVH�DJUHHPHQW�QRW�EH� OHVV� WKDQ WKH� µIXOO� UDWH�RI�SD\¶� LQVWHDG�RI�
WKH� µEDVH� UDWH�RI�SD\¶��ZLWK� µIXOO� UDWH�RI�SD\¶�GHILQHG�DW�VHFWLRQ ���RI� WKH�)DLU�:RUN $FW� WR�
LQFOXGH�

D� LQFHQWLYH�EDVHG�SD\PHQWV�DQG�ERQXVHV�

E� ORDGLQJV�

F� PRQHWDU\�DOORZDQFHV�

G� RYHUWLPH�RU�SHQDOW\�UDWHV� DQG�

H� DQ\�RWKHU�VHSDUDWHO\�LGHQWLILDEOH�DPRXQWV�

��� 7KHVH�DSSURDFKHV ZRXOG UHVXOW� LQ�D� OLQH�E\�OLQH�FRPSDULVRQ�RI� WKH�DJUHHPHQW�DJDLQVW� WKH�
DZDUG� ZLWK� WKH� SUDFWLFDO� LPSOLFDWLRQ� WKDW� DQ DJUHHPHQW FRXOG� QRW GLIIHU� IURP� DZDUGV� RQ�
PDWWHUV� VXFK� DV� SHQDOW\� UDWHV�� UHJDUGOHVV� RI� ZKHWKHU� WKH� DJUHHPHQW� DV� D� ZKROH� ZRXOG�
OHDYH�PRVW�HPSOR\HHV�EHWWHU�RII� 6R�IRU�H[DPSOH��DQG�DJUHHPHQW�FRXOG�QRW�LQFUHDVH�WRWDO�
UHPXQHUDWLRQ�E\������SHU�ZHHN�FRPSDUHG�WR�DQ�DZDUG��LI�LW�ZHUH�WR�OHDYH�DQ�HPSOR\HH�����
SHU� ZHHN ZRUVH LQ� UHJDUG� WR� KRXUV� DWWUDFWLQJ� SHQDOW\� UDWHV�� QRWZLWKVWDQGLQJ� WKDW� WKH�
HPSOR\HH�ZRXOG�EH�D�QHW�����EHWWHU�RII�RYHUDOO��

��� 7KH\�ZRXOG�KDYH�WKH SUDFWLFDO�HIIHFW�RI UHTXLULQJ�DQ�HPSOR\HU�WR�HQWUHQFK�DZDUG�FRQGLWLRQV�
LQ�EDUJDLQLQJ��FRQVWUDLQLQJ�LQQRYDWLYH DSSURDFKHV�WR�EDUJDLQLQJ�DQG�SUHYHQWLQJ�HPSOR\HHV�
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IURP�HQMR\LQJ�PRQHWDU\�DQG�QRQ�PRQHWDU\�EHQHILWV RI�YDOXH�WR�WKHP�LQ�H[FKDQJH�IRU�DZDUG�
FRQGLWLRQV�WKDW�PD\�EH�RI�OHVVHU�UHOHYDQFH�DQG YDOXH�WR�WKHP�

��� ,W�ZRXOG�DOVR�EH�DW�RGGV�ZLWK�WKH�OLYHG�H[SHULHQFH�RI�EDUJDLQLQJ�DQG�H[FKDQJHV�WKDW�KDYH
VHHQ�PLOOLRQV� RI� ZRUNLQJ� $XVWUDOLDQV� RIWHQ�ZLWK� WKH� VXSSRUW� RI� XQLRQV�� DVVHVV� DQG�PDNH
WKHLU� RZQ� MXGJHPHQWV� RQ� ZKHWKHU� WKH\� ZRXOG� EH� EHWWHU� RU� ZRUVH� RII� IURP� D� SURSRVHG
SDFNDJH� RI� WHUPV� DQG� FRQGLWLRQV� RI� HPSOR\PHQW�� ZLWK� WKH� SURWHFWLRQ� RI� WLJKWO\� UHJXODWHG
YRWLQJ�DQG�VWDWXWRU\�WHVWV�JXDUGLQJ�DJDLQVW�RYHUDOO�GLVDGYDQWDJH�

��� %DUJDLQLQJ�LV�DOUHDG\�VXEMHFW�WR�GHWDLOHG�DQG�FRPSOH[�FKHFNV�DQG�
EDODQFHV

��� ,Q�FRQVLGHULQJ�WKH�WKLUG�DQG�IRXUWK�WHUPV�RI�UHIHUHQFH��LV�LPSRUWDQW�WR�XQGHUVWDQG�WKDW�WKHUH�
LV� DOUHDG\� D� FRPSOH[� DQG� SUHVFULSWLYH� OHJLVODWLYH� IUDPHZRUN� WKDW� KDV� SXW� LQ� SODFH�
FRPSUHKHQVLYH� VDIHJXDUGV� DURXQG� DJUHHPHQW� DSSURYDO�� 7KLV� FRQVLGHUDWLRQ� LV� DOVR�
DSSOLFDEOH�WR WKH�ILUVW�WHUP�RI�UHIHUHQFH�ZKLFK�DVNV�WKH�&RPPLWWHH�WR�H[DPLQH�³FODLPV�WKDW�
PDQ\� HPSOR\HHV� ZRUNLQJ� IRU� ODUJH� HPSOR\HUV� UHFHLYH� ORZHU� SHQDOW\� UDWHV� XQGHU� WKHLU�
HQWHUSULVH� DJUHHPHQWV� RQ� ZHHNHQGV� DQG� SXEOLF� KROLGD\V� WKDQ� WKRVH� VHW� E\� WKH� UHOHYDQW�
PRGHUQ�DZDUG��JLYLQJ� WKRVH�HPSOR\HUV�D�FRPSHWLWLYH�DGYDQWDJH�RYHU�VPDOOHU�EXVLQHVVHV�
WKDW�SD\�DZDUG�UDWHV�´

��� ,Q�RUGHU�IRU�WKH�&RPPLVVLRQ�WR�DSSURYH�DQ�DJUHHPHQW�LW�PXVW�EH�VDWLVILHG�WKDW�

D� 7KH� DJUHHPHQW� KDV� EHHQ� JHQXLQHO\� DJUHHG� E\� WKH� HPSOR\HHV� FRYHUHG� E\� WKH�
DJUHHPHQW��H[FHSWLQJ�JUHHQILHOGV�DJUHHPHQWV�ZKHUH�WKHUH�DUH�QR�HPSOR\HHV����

E� 7KH�JURXS�RI�HPSOR\HHV�WR�EH�FRYHUHG�E\�WKH�DJUHHPHQW�ZDV�IDLUO\�FKRVHQ���

F� 7KH� HPSOR\HHV� XQGHU� WKH� DJUHHPHQW� DUH� EHWWHU� RII� RYHUDOO� FRPSDUHG� ZLWK� WKH�
DZDUG���

G� 7KH� WHUPV� RI� WKH� DJUHHPHQW� GR� QRW� FRQWUDYHQH� WKH� 1DWLRQDO� (PSOR\PHQW�
6WDQGDUGV���

H� 7KH�DJUHHPHQW�VSHFLILHV�D�QRPLQDO�H[SLU\ GDWH���

I� 7KH�DJUHHPHQW�FRQWDLQV�D�GLVSXWH�VHWWOHPHQW�WHUP���

J� 7KH�DJUHHPHQW�GRHV�QRW�FRQWDLQ�DQ\�XQODZIXO�WHUPV���

K� 7KH�DJUHHPHQW�GRHV�QRW�LQFOXGH�DQ\�GHVLJQDWHG�RXWZRUNHU�WHUPV���

�� )DLU�:RUN�$FW�������&WK���V��������D��
�� )DLU�:RUN�$FW�������&WK���V��������
�� )DLU�:RUN�$FW�������&WK���V��������G��
�� )DLU�:RUN�$FW�������&WK���V��������F��
�� )DLU�:RUN�$FW�������&WK���V��������
�� )DLU�:RUN�$FW�������&WK���V��������
�� )DLU�:RUN�$FW�������&WK���V��������
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L� 7KH� DJUHHPHQW� PHHWV� DGGLWLRQDO� UHTXLUHPHQWV� ZLWK� UHVSHFW� WR� SDUWLFXODU� NLQGV� RI�
HPSOR\HHV� �VKLIWZRUNHUV�� SLHFHZRUNHUV�� VFKRRO� EDVHG� DSSUHQWLFHV� DQG� VFKRRO
EDVHG�WUDLQHHV�DQG�RXWZRUNHUV����

M� :KHUH� D� VFRSH� RUGHU� LV� LQ� RSHUDWLRQ�� WKDW� DSSURYDO� LV� QRW� LQFRQVLVWHQW� ZLWK� JRRG�
IDLWK�EDUJDLQLQJ���

N� :KHUH�WKH�DJUHHPHQW�LV�D�PXOWL�HQWHUSULVH�DJUHHPHQW�

L� 7KH�DJUHHPHQW�KDV�EHHQ�JHQXLQHO\�DJUHHG�WR�E\�HDFK�HPSOR\HU�FRYHUHG�E\�
WKH�DJUHHPHQW��DQG�WKDW�QR�SHUVRQ�FRHUFHG��RU�WKUHDWHQHG�WR�FRHUFH��DQ\�RI�
WKH�HPSOR\HUV�WR�PDNH�WKH�DJUHHPHQW���

LL� ,I�WKH�DJUHHPHQW�ZDV�QRW�DSSURYHG�E\�WKH�HPSOR\HHV�RI�DOO�RI�WKH�HPSOR\HUV�
SURSRVHG WR�EH�FRYHUHG�² WKHQ� WKH�DJUHHPHQW�KDV�EHHQ�YDULHG�VR� WKDW� LW�
RQO\�FRYHUV�WKRVH�HPSOR\HUV�ZKRVH�HPSOR\HHV�DSSURYHG�WKH�DJUHHPHQW���

O� :KHUH WKH DJUHHPHQW�LV�D�JUHHQILHOGV�DJUHHPHQW�

L� 7KH�UHOHYDQW�XQLRQV�WKDW�ZLOO�EH�FRYHUHG�E\�WKH�DJUHHPHQW�DUH��WDNHQ�DV�D�
JURXS�� HQWLWOHG� WR� UHSUHVHQW� WKH� LQGXVWULDO� LQWHUHVWV� RI� D� PDMRULW\� RI� WKH�
HPSOR\HHV�ZKR�ZLOO�EH�FRYHUHG�E\�WKH�DJUHHPHQW��LQ�UHODWLRQ�WR�ZRUN�WR�EH�
SHUIRUPHG�XQGHU�WKH�DJUHHPHQW���

LL� ,W�LV�LQ�WKH�SXEOLF�LQWHUHVW�WR�DSSURYH�WKH�DJUHHPHQW���

��� 7KH�V\VWHP�LV�QRW�D�V\VWHP�WKDW�LV�³HDV\�WR�JHW�DURXQG´�DV�WKH�ILUVW�WHUP�RI�UHIHUHQFH�PD\�
EH� SHUFHLYHG� DV� LQIHUULQJ�� $VLGH� IURP� WKH� SUREOHPDWLF� QDWXUH� RI� WKH� %227�� RQH� RI� WKH�
TXHVWLRQV� WKLV�&RPPLWWHH�VKRXOG�FRQVLGHU�H[SORULQJ� LV�KRZ�DQ�DJUHHPHQW� WKDW�HQMR\V� WKH�
VXSSRUW�RI�ERWK�WKH�HPSOR\HU�DQG�WKH�HPSOR\HHV�DW�WKH�HQWHUSULVH�FDQ�EH�NQRFNHG�EDFN�DW�
WKH�DSSURYDO�VWDJH�RQ�WKH�EDVLV�RI�D�ILQGLQJ�WKDW�WKH�DJUHHPHQW�LV�QRW�³JHQXLQHO\�DJUHHG´��
2XWFRPHV�VXFK�DV� WKLV�DULVH�GXH� WR� WKH� LPSUDFWLFDOO\ VWULFW�DSSURDFK�WR� WKH�YHU\� WHFKQLFDO�
DQG�FRPSOLFDWHG�SDSHU�ZRUN UHTXLUHPHQWV�RI�WKH�)DLU�:RUN�$FW�

��� 3XUVXH�UHIRUPV�WKDW�UHSDLU�EDUJDLQLQJ�DQG�SURGXFWLYLW\

��� 7KH� XQIRUJLYLQJ� SURFHGXUHV� IRU� SURYLGLQJ� HPSOR\HHV� ZLWK� WKH� 1RWLFH� RI� (PSOR\HH
5HSUHVHQWDWLRQDO�5LJKWV� �1(55�� UHPDLQV D NH\� LVVXH� IRU�HPSOR\HUV� ,Q &KDSWHU����RI� LWV�
)LQDO�5HSRUW��� XQGHU�WKH�KHDGLQJ�µ0DNH�SURFHGXUH�D�VHUYDQW��QRW�WKH NLQJ¶�WKH�3URGXFWLYLW\�
&RPPLVVLRQ�UHFRXQWV�YDULRXV�H[DPSOHV�RI� WKH )DLW�:RUN &RPPLVVLRQ¶V DSSOLFDWLRQ�RI� WKH�
EDUJDLQLQJ�SURYLVLRQV�RI�WKH�)DLU�:RUN�$FW�HOHYDWLQJ�SURFHGXUH�DERYH�VXEVWDQFH�

�� )DLU�:RUN�$FW�������&WK���V������$��
�� )DLU�:RUN�$FW�������&WK���V��������
�� )DLU�:RUN�$FW�������&WK���V��������
�� )DLU�:RUN�$FW�������&WK���V��������E��
�� )DLU�:RUN�$FW�������&WK���V��������
�� )DLU�:RUN�$FW�������&WK���V��������D��
�� )DLU�:RUN�$FW�������&WK���V��������E��
�� 3URGXFLYLW\�&RPPLVVLRQ��������:RUNSODFH�5HODWLRQV�)UDPHZRUN��9ROXPH����SS��������



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

��� 7KH GHFLVLRQ�LQ�8QLOLQH�� KLJKOLJKWHG�WKH�XQGXO\�VWULFW�DQG�H[DFWLQJ�DSSURDFK�WKH�)DLU�:RUN�
&RPPLVVLRQ� IRXQG� LW� PXVW� DSSO\� LQ� DSSURYLQJ� HQWHUSULVH� DJUHHPHQWV�� 7KH� )DLU� :RUN�
&RPPLVVLRQ�UHDG�WKH�1(55�UHTXLUHPHQWV�WR�SURKLELW�GLVWULEXWLRQ�RI�WKH�1(55�DIWHU�WKH����
GD\�SHULRG� IURP� WKH�FRPPHQFHPHQW�RI�EDUJDLQLQJ��1RQ�FRPSOLDQFH�ZLWK� WKLV� UHTXLUHPHQW�
DOVR�PHDQV�WKDW�WKH�DJUHHPHQW�KDV�QRW�EHHQ�JHQXLQHO\�DJUHHG��ZKLFK�PHDQV�WKDW��ZKHUH�
WKH� 1(55� KDV� EHHQ� JLYHQ� WR� HPSOR\HHV� RXWVLGH� WKH� ��� GD\� SHULRG�� WKH� SDUWLHV� PXVW�
IRUPDOO\�FHDVH�EDUJDLQLQJ��IRUPDOO\�FRPPHQFH��D�QHZ�URXQG�RI��EDUJDLQLQJ��DQG�LQ�WKH�FDVH�
RI� D� FRPSOHWHG� DJUHHPHQW�� UH�YRWH� DQG� UH�ORGJH WKH� VDPH� DJUHHPHQW� WR� WKH� )DLU� :RUN�
&RPPLVVLRQ WR�KDYH�LW�DSSURYHG� 7KLV� LV�D�KLJKO\� LQHIILFLHQW�RXWFRPH�DULVLQJ�IURP�D�PLQRU�
SURFHGXUDO�RYHUVLJKW�

��� ,Q� WKH� PRUH� UHFHQW� PDWWHU� RI� 6KRS�� 'LVWULEXWLYH� 	� $OOLHG� (PSOR\HHV� $VVRFLDWLRQ� Y� $/',�
)RRGV� 3W\� /WG� �>����@� )&$)&� ����� WKH� )HGHUDO� &RXUW� FRQVLGHUHG� FLUFXPVWDQFHV� ZKHUH�
$/',¶V�1(55� LGHQWLILHG� WKH�HPSOR\HU¶V� UHSUHVHQWDWLYH�ZKR� VKRXOG�EH�DSSURDFKHG�VKRXOG
WKH� HPSOR\HH� KDYH� DQ\� TXHVWLRQV� DERXW� WKH� DJUHHPHQW�� UDWKHU� WKDQ� SURYLGLQJ� WKH�
HPSOR\HU¶V�QDPH��,Q�WKH�&RXUW¶V�YLHZ�WKLV�PRVW�OLNHO\�ZRXOG�KDYH�PHDQW�WKDW�WKH�DJUHHPHQW�
ZDV�QRW�JHQXLQHO\�DJUHHG�WR� 7KH�&RXUW¶V�REVHUYDWLRQ�KDV�VXEVHTXHQWO\�EHHQ�IROORZHG�E\
WKH�)DLU�:RUN�&RPPLVVLRQ�

��� 7KH� 3URGXFWLYLW\� &RPPLVVLRQ� UHFRXQWHG HYLGHQFH� IURP� HPSOR\HUV� LQ� /DXQFHVWRQ� ZKRVH�
HQWHUSULVH DJUHHPHQW�ZDV�UHMHFWHG�E\�WKH�)DLU�:RUN�&RPPLVVLRQ�GXH�WR�D�WHFKQLFDO�GHIHFW�
LQ�WKHLU�1(55�

:H�DUH�QRZ�IRUFHG�WR�JR�EDFN�WR�WKH�EDOORW�DJDLQ��:KLOVW�,�XQGHUVWDQG�DQG�UHVSHFW
WKH�OHJDOLWLHV�LPSRVHG�E\�OHJLVODWLRQ��WKH�SHGDQWLF�QDWXUH�LQ�ZKLFK�WKH�SURYLVLRQV�DUH
DSSOLHG� KDV� D� VLJQLILFDQW� LPSDFW� RQ� WKH� SURGXFWLYLW\� RI� WKH� RUJDQLVDWLRQ� IRU� QR
DSSDUHQW�UHDVRQ�RU�SURWHFWLRQ�RI�WKH�HPSOR\HHV�IURP DQ\�ZURQJGRLQJ�

7KH� VLWXDWLRQ� KDV� QRZ� FDXVHG� D� SRWHQWLDOO\� GHWULPHQWDO� UHODWLRQVKLS� EHWZHHQ� WKH�
RUJDQLVDWLRQ�DQG�WKH�ZRUNIRUFH��%HFDXVH�LW�KDV�EHHQ�RQ�D�NQLIH�HGJH�EHIRUH��VR�WR�
VSHDN�� WKH\� GR� QRW� XQGHUVWDQG� WKH� UHDVRQV� IRU� WKH� UHMHFWLRQ�� 5DWKHU�� WKH\� DUH
EHFRPLQJ�VXVSLFLRXV�WKDW�WKH\�PXVW�KDYH�GRQH�VRPHWKLQJ�ZURQJ�EHFDXVH�WKH�)DLU�
:RUN�&RPPLVVLRQ�UHMHFWHG�WKH�DJUHHPHQW���

��� 7KH� 3URGXFWLYLW\� &RPPLVVLRQ LGHQWLILHG IXUWKHU� JURXQGV� IRU� DYRLGLQJ� UHMHFWLRQ� RI�
IXQGDPHQWDOO\�VRXQG�HQWHUSULVH�DJUHHPHQWV RQ�WKH EDVLV�RI�WHFKQLFDO�SXULW\�

D� 'HOD\V�LQ�DJUHHPHQW�DSSURYDO��GHOD\�EHQHILWV�IRU�HPSOR\HHV�

E� 6XFK�GHFLVLRQV�FDQ�LQIOXHQFH�SHUFHSWLRQV�RI�WKH�FRVW�DQG�FRPSOH[LW\�RI�EDUJDLQLQJ�
DQG� WKXV� GLVFRXUDJH� EXVLQHVVHV� DQG� HPSOR\HHV� IURP� SXUVXLQJ� HQWHUSULVH
DJUHHPHQWV�

�� >����@�):&)%������
�� 3URGXFWLYLW\ &RPPLVVLRQ��������:RUNSODFH�5HODWLRQV�)UDPHZRUN��9ROXPH����S�����



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

F� 'HOD\V�LQ�DJUHHPHQW�DSSURYDO�FUHDWH�XQFHUWDLQW\�DERXW�IXWXUH�ODERXU�FRVWV��DQG�FDQ
DIIHFW�D�EXVLQHVV¶�FDSDFLW\�WR�VHOI�ILQDQFH�RU�UDLVH�WKH�FRVW�RI�H[WHUQDO�ILQDQFH�

G� 'HOD\LQJ�DJUHHPHQWV�GHOD\V�EHQHILWV�WR�FRQVXPHUV���WKH�FRPPXQLW\���

��� 7KH�3URGXFWLYLW\�&RPPLVVLRQ�UHFRPPHQGHG�WKDW�

7KH�$XVWUDOLDQ�*RYHUQPHQW�VKRXOG�DPHQG�WKH�)DLU�:RUN�$FW�������&WK��WR�

D� DOORZ� WKH�)DLU�:RUN�&RPPLVVLRQ�ZLGHU�GLVFUHWLRQ� WR�RYHUORRN�PLQRU�SURFHGXUDO� RU�
WHFKQLFDO� HUURUV�ZKHQ� DSSURYLQJ� DQ� DJUHHPHQW�� DV� ORQJ� DV� LW� LV� VDWLVILHG� WKDW� WKH�
HPSOR\HHV�ZHUH�QRW� OLNHO\� WR�KDYH�EHHQ�SODFHG�DW�D�GLVDGYDQWDJH�EHFDXVH�RI�DQ�
XQPHW�SURFHGXUDO�UHTXLUHPHQW�

E� H[WHQG�WKH�VFRSH�RI�WKLV�GLVFUHWLRQ�WR�LQFOXGH�PLQRU�HUURUV�RU�GHIHFWV�UHODWLQJ�WR�WKH�
LVVXLQJ�RU�FRQWHQW�RI�D�QRWLFH�RI�HPSOR\HH�UHSUHVHQWDWLRQDO�ULJKWV���

��� 7KLV� UHFRPPHQGDWLRQ�ZRXOG�EH� LPSOHPHQWHG� E\� WKH�)DLU�:RUN�$PHQGPHQW� �5HSHDO�RI� ��
<HDUO\� 5HYLHZV� DQG� 2WKHU� 0HDVXUHV� %LOO�� ����� WKDW� UHPDLQV� EHIRUH� WKH� 3DUOLDPHQW���
3URSRVHG�QHZ�VHFWLRQ��������ZRXOG� IL[�RQH�RI� WKH�VHULRXV�SUREOHPV�SODJXLQJ DJUHHPHQW
PDNLQJ�XQGHU�WKH�)DLU�:RUN�$FW��DOORZLQJ�WKH�)DLU�:RUN�&RPPLVVLRQ GLVFUHWLRQ�WR�SURJUHVV�
DJUHHPHQWV�� 7KH� $XVWUDOLDQ� &KDPEHU� VWURQJO\� VXSSRUWV� WKH� %LOO¶V� SDVVDJH�� DQG� DVNV�
6HQDWRUV�WR�ORRN�DJDLQ�DW�SURJUHVVLQJ�WKLV�LPSRUWDQW�FKDQJH�

��� ,Q� WKH� $XVWUDOLDQ�&KDPEHU¶V� VXEPLVVLRQ� 3DUOLDPHQW� VKRXOG� EH� DFWLQJ� RQ� WKH 3URGXFWLYLW\�
&RPPLVVLRQ¶V UHFRPPHQGDWLRQV� WR� IL[� SUREOHPV� LQ� WKH� )DLU� :RUN� $FW� WKDW� DUH� PDNLQJ�
HQWHUSULVH�EDUJDLQLQJ�PRUH�GLIILFXOW� $V�REVHUYHG�E\�WKH�)DLU�:RUN�&RPPLVVLRQ�LQ�LWV�UHSRUW�
µ3URGXFWLYLW\�DQG�LQQRYDWLRQ�LQ�HQWHUSULVH�DJUHHPHQW�FODXVHV��DQ�RYHUYLHZ�RI�OLWHUDWXUH��GDWD�
DQG� FDVH� VWXGLHV� DW� WKH� ZRUNSODFH� OHYHO¶� WKH� QHHG� WR� LPSURYH� $XVWUDOLD¶V� SURGXFWLYLW\�
SHUIRUPDQFH�LV�ZLGHO\�DFNQRZOHGJHG� ��

���� 3ROLWLFDOO\ GULYHQ�UHVLVWDQFH�WR�VHQVLEOH�SROLF\�FKDQJHV�DLPHG�DW�DGGUHVVLQJ�LPSHGLPHQWV�LQ�
WKH�ZRUNSODFH�UHODWLRQV�IUDPHZRUN�WKDW�GHWUDFW�IURP�LPSURYHG�SURGXFWLYLW\�RXWFRPHV�FDQQRW�
FRQWLQXH�� ,W� LV� WLPH� IRU� D� UDWLRQDO� GLVFXVVLRQ� UHJDUGLQJ� WKH� ZRUN� V\VWHPV� DQG� FRQGLWLRQV�
UHTXLUHG� WR�VXSSRUW�RSWLPDO�SURGXFWLYLW\�JURZWK�DV� WKLV�GLUHFWO\� LPSDFWV�QDWLRQDO�SURVSHULW\�
DQG�OLYLQJ�VWDQGDUGV�

���� 7KH�QHHG�IRU�$XVWUDOLD¶V�SROLF\�VHWWLQJV�WR�VXSSRUW�SURGXFWLYLW\�JURZWK�LV�HVVHQWLDO�LI�ZH�DUH
WR UHPDLQ� D� *��� QDWLRQ� DQG LPSURYH� WKH� FRPSHWLWLYHQHVV� RI� WKH QDWLRQDO� HFRQRP\�� 7KH�
:RUG�(FRQRPLF�)RUXP�KDV�DFNQRZOHGJHG�WKDW�

«SROLF\PDNHUV�DV�ZHOO�DV�EXVLQHVV�DQG�FLYLO�VRFLHW\�OHDGHUV�PXVW�ZRUN�WRJHWKHU�LQ�
RUGHU� WR�HQVXUH� UREXVW�HFRQRPLF�JURZWK� WKDW� VXSSRUWV�PRUH� LQFOXVLYH�HFRQRPLHV��

�� 3URGXFWLYLW\�&RPPLVVLRQ��������:RUNSODFH�5HODWLRQV�)UDPHZRUN��9ROXPH����S����
�� 3URGXFWLYLW\�&RPPLVVLRQ��������:RUNSODFH�5HODWLRQV�)UDPHZRUN��9ROXPH����S�����± VHH�UHFRPPHQGDWLRQV������
�� 3URGXFWLYLW\�DQG�LQQRYDWLRQ�LQ�HQWHUSULVH�DJUHHPHQW�FODXVHV��DQ�RYHUYLHZ�RI�OLWHUDWXUH��GDWD�DQG�FDVH�VWXGLHV�DW�WKH�ZRUNSODFH�OHYHO¶��)DLU�:RUN�&RPPLVVLRQ��
������SDJH�����



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

(FRQRPLF�DQG�VRFLDO�DJHQGDV�PXVW�JR�KDQG�LQ�KDQG�DQG�IRFXV�RQ�UHIRUPV�WKDW�ZLOO�
UHQGHU�HFRQRPLHV�PRUH�SURGXFWLYH�DQG�RSHQ�XS�QHZ�DQG�EHWWHU� MRE�RSSRUWXQLWLHV�
IRU�DOO�VHJPHQWV�RI�WKH�SRSXODWLRQ���

���� 2I� QRWH�� WKH� ([SODQDWRU\� 0HPRUDQGXP� WR� WKH� )DLU� :RUN� %LOO� ���� PDGH� D� QXPEHU� RI�
UHSUHVHQWDWLRQV�DERXW�µSURPRWLQJ�SURGXFWLYLW\¶��DV�UHIOHFWHG�LQ�WKH�IROORZLQJ�VWDWHPHQWV�

D� 7KH�)DLU�:RUN�%LOO�������WKH�%LOO��FUHDWHV�D�QDWLRQDO�ZRUNSODFH�UHODWLRQV�V\VWHP�WKDW�
LV� IDLU� WR� ZRUNLQJ� SHRSOH�� IOH[LEOH� IRU� EXVLQHVV� DQG� SURPRWHV� SURGXFWLYLW\� DQG�
HFRQRPLF�JURZWK�

E� ,W� SURPRWHV� SURGXFWLYLW\� DQG� IDLUQHVV� WKURXJK� HQWHUSULVH� DJUHHPHQWV� WKDW� DUH�
WDLORUHG�WR�VXLW�WKH�QHHGV�RI�EXVLQHVVHV�DQG�WKH�QHHGV�RI�HPSOR\HH��LQFOXGLQJ�E\«�
HQDEOLQJ�):$�WR�IDFLOLWDWH�JRRG�IDLWK�EDUJDLQLQJ«

F� 7KH�QHZ�ZRUNSODFH�UHODWLRQV�V\VWHP�ZLOO EH�EXLOW�RQ«DQ�HQWHUSULVH�OHYHO�FROOHFWLYH�
EDUJDLQLQJ�V\VWHP�IRFXVVHG�RQ�SURPRWLQJ�SURGXFWLYLW\�

G� 7KH�QHZ�V\VWHP�LV�GHVLJQHG�WR�SURYLGH�D�IDLU�DQG�VLPSOH�IUDPHZRUN�IRU�HPSOR\HHV�
DQG� HPSOR\HUV� WR� GHWHUPLQH� WKHLU� DUUDQJHPHQWV� LQ� D� ZD\� WKDW� HQFRXUDJHV�
SURGXFWLYLW\�DW�WKH�HQWHUSULVH�OHYHO�

H� (QWHUSULVH�DJUHHPHQWV�FDQ�HQVXUH�WKDW�LQFUHDVHV�LQ�SD\�DQG�HQWLWOHPHQWV�DUH�OLQNHG�
WR�SURGXFWLYLW\�LQFUHDVHV�DW�WKH�HQWHUSULVH��7KLV�LV�GXH�WR�QHJRWLDWLRQV�DW�WKH�OHYHO�RI�
WKH�HQWHUSULVH��)XUWKHUPRUH��FROOHFWLYH�EDUJDLQLQJ�ZLOO�VKLIW�WKH�IRFXV�RI�QHJRWLDWLRQV�
WRZDUGV�ERRVWLQJ�SURGXFWLYLW\�

I� &ROOHFWLYH�EDUJDLQLQJ�XQGHU� WKH�%LOO�ZLOO� EH� OHVV�ERXQG�E\� UHJXODWLRQ�DQG� UHG� WDSH�
DQG�LV�GHVLJQHG�WR�KDYH�D�SRVLWLYH�LPSDFW�RQ�ODERXU�SURGXFWLYLW\�

���� 7KH�([SODQDWRU\�0HPRUDQGXP�WR�WKH�)DLU�:RUN�%LOO����� KDG�H[SUHVVHG�WKH�GHVLUH�IRU�WKH�
EDUJDLQLQJ� IUDPHZRUN� WR� RSHUDWH� LQ� D� ZD\� WKDW� LPSURYHV� SURGXFWLYLW\�� ZLWK� WKH� IROORZLQJ�
VWDWHPHQWV� VHW� RXW� DW� SDUDJUDSKV� ���� ± ���� RI� WKH� UHJXODWRU\� DQDO\VLV� DGYDQFLQJ� D�
EXVLQHVV�FDVH�IRU�HQWHUSULVH�EDUJDLQLQJ�LQ�SXUVXLW�RI�SURGXFWLYLW\��

&ROOHFWLYH�EDUJDLQLQJ�DW�WKH�OHYHO�RI�WKH�HQWHUSULVH�LV�D�SURGXFWLYH�IRUP�RI�DJUHHPHQW�
PDNLQJ� WKDW� DOORZV� HPSOR\HU� DQG� HPSOR\HHV� WR� H[DPLQH� WKH� ZD\� WKH\� ZRUN��
GLVFRYHU�QHZ�ZD\V�WR�LPSURYH�SURGXFWLYLW\�DQG�HIILFLHQF\�DQG�FRPPXQLFDWH�WR�PDNH�
ZRUNSODFHV� PRUH� IOH[LEOH�� 5HVHDUFK� E\� WKH� 0HOERXUQH� ,QVWLWXWH� DQG� 3URGXFWLYLW\�
&RPPLVVLRQ�OLQNV�SURGXFWLYLW\�JDLQV�WR�FROOHFWLYH�EDUJDLQLQJ��

«�

�� 7KH�*OREDO�&RPSHWLWLYHQHVV�5HSRUW������������:RUOG�(FRQRPLF�)RUXP��SDJH�[LLL���



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

)XUWKHUPRUH��7VHQJ�DQG�:RRGHQ�IRXQG�WKDW� ILUPV�ZLWK�HPSOR\HHV�RQ�FROOHFWLYH�
DJUHHPHQWV� H[SHULHQFHG� D� �� SHU� FHQW� LQFUHDVH� LQ� SURGXFWLYLW\� OHYHOV�� ZKHQ�
FRPSDUHG�WR�ILUPV�ZLWK�HPSOR\HHV�RQ�DZDUGV« �HPSKDVLV�DGGHG�

���� $V�H[SORUHG�IXUWKHU�LQ�WKLV�VXEPLVVLRQ� WKH JHQHUDO�REMHFWV�RI�WKH�)DLU�:RUN�$FW��DV�VHW�RXW�
LQ� VHFWLRQ� �� LQFOXGH� SURYLVLRQ� RI� ³D� EDODQFHG� IUDPHZRUN� IRU� FRRSHUDWLYH� DQG� SURGXFWLYH�
ZRUNSODFH�UHODWLRQV�WKDW�SURPRWHV�QDWLRQDO�HFRQRPLF�SURVSHULW\�DQG�VRFLDO� LQFOXVLRQ�IRU�DOO�
$XVWUDOLDQV´� WKURXJK�� DPRQJ RWKHU� WKLQJV� ³DFKLHYLQJ� SURGXFWLYLW\� DQG� IDLUQHVV� WKURXJK� DQ�
HPSKDVLV�RQ�HQWHUSULVH�OHYHO�FROOHFWLYH�EDUJDLQLQJ´��7KH�)DLU�:RUN�$FW¶V�REMHFWV�UHODWLQJ�WR�
DJUHHPHQW�PDNLQJ�DV�FRQWDLQHG�LQ�3DUW�����DOVR�VHHN�WR�XQGHUSLQ�³FROOHFWLYH�EDUJDLQLQJ�LQ�
JRRG� IDLWK� SDUWLFXODUO\� DW� WKH� HQWHUSULVH� OHYHO� IRU� HQWHUSULVH� DJUHHPHQWV� WKDW� GHOLYHU�
SURGXFWLYLW\�EHQHILWV´���

���� <HW� GHVSLWH� WKHVH� UHIHUHQFHV� WR� SURGXFWLYLW\� ZLWKLQ� WKH� )DLU� :RUN� $FW¶V� REMHFWV� DQG� WKH�
([SODQDWRU\� 0HPRUDQGXP�� DVSHFWV� RI� WKH� FXUUHQW� IUDPHZRUN� DUH� FXUUHQWO\� DFWLQJ� DV�
EDUULHUV�WR�SURGXFWLYLW\�LPSURYHPHQW�DQG�PHDVXUHV�WKDW�ZRXOG�IXUWKHU�UHVWULFW�EDUJDLQLQJ�ZLOO�
RQO\�H[DFHUEDWH�WKLV�

��� &RQVHTXHQFHV�RI�PDNLQJ�DZDUG�FRQGLWLRQV�´XQ�EDUJDLQDEOHµ

���� (QWHUSULVH� EDUJDLQLQJ� KDV� EHHQ� D� NH\� IHDWXUH� RI� $XVWUDOLD¶V� ZRUNSODFH� UHODWLRQV� V\VWHP
VLQFH�WKH�UHIRUPV�LQWURGXFHG�E\�WKH�.HDWLQJ�*RYHUQPHQW�LQ�WKH�����V��ZKLFK�JDYH�ULVH�WR��D�
QHFHVVDU\� VKLIW� LQ� ZRUNSODFH� UHODWLRQV� SROLF\� 7KH� $XVWUDOLDQ� &KDPEHU� UHFHQWO\� PDGH�
VXEPLVVLRQV�WR�WKH�6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�/HJLVODWLRQ�&RPPLWWHH�LQ�UHODWLRQ�WR�
LWV� LQTXLU\� LQWR� WKH�)DLU�:RUN�$PHQGPHQW� �3D\�3URWHFWLRQ��%LOO� ���� ZKLFK� WUDYHUVHG� WKH�
KLVWRU\�DQG�REMHFWV�RI�HQWHUSULVH�EDUJDLQLQJ�LQ�$XVWUDOLD��

���� 7KH�V\VWHP�RI�ZRUNSODFH�UHODWLRQV�LQ�$XVWUDOLD�WKDW�GHYHORSHG�WKURXJKRXW�WKH���WK�FHQWXU\
ZDV� FKDUDFWHULVHG� E\� LQVWLWXWLRQDOLVHG�PLQLPXP� VWDQGDUG� VHWWLQJ�� FRPSXOVRU\� FRQFLOLDWLRQ
DQG� DUELWUDWLRQ� DQG� FRQVLGHUDEOH� WKLUG� SDUW\� LQIOXHQFH� DQG� LQWHUYHQWLRQ� LQ� WKH� IRUP� RI
LQGXVWULDO�WULEXQDOV��FRXUWV�DQG�LQGXVWULDO�RUJDQLVDWLRQV��7KLV�ZDV�D�YHU\�GLIIHUHQW�WUDMHFWRU\
IURP�WKDW�RI�$XVWUDOLD¶V�IHOORZ�GHYHORSHG�HFRQRPLHV��VDYH�IRU�1HZ�=HDODQG�

���� +RZHYHU�D�QHFHVVDU\�DQG�TXLWH�IXQGDPHQWDO�VHW�RI�UHIRUPV�FRPPHQFHG�LQ�WKH�����V�ZKHQ
SROLF\�PDNHUV�EHJDQ�WR�UHFRJQLVH�WKDW�WKH�JOREDO�HFRQRP\��JUHDWHU�PRELOLW\�RI�FDSLWDO�DQG
ODERXU� DQG� LQFUHDVLQJ� FRPSHWLWLRQ� GHPDQGHG� D� VKLIW� DZD\� IURP� WKH� FHQWUDOO\� FRQWUROOHG
LQGXVWULDO� UHODWLRQV� IUDPHZRUN� LI� ZH�ZHUH� WR�PDLQWDLQ� KLJK� VWDQGDUGV� RI� OLYLQJ�� 7KH� IRFXV
VKLIWHG� WRZDUG� WKH� FUHDWLRQ� RI� D� V\VWHP�ZKHUH� GHFLVLRQV� DERXW� ZDJHV� DQG� FRQGLWLRQV� RI
HPSOR\PHQW� FRXOG� EH� LQFUHDVLQJO\�PDGH� LQ� WKH� ZRUNSODFH� ZKHUH� WKH�PXWXDO� LQWHUHVWV� RI
HPSOR\HUV� DQG� HPSOR\HHV�ZRXOG� EH� SDUDPRXQW�� DQG� DZDUGV�ZRXOG� SOD\� D� VDIHW\� QHW� RU
SURWHFWLYH�UROH��XQGHUSLQQLQJ�D�V\VWHP�ZLWK�EDUJDLQLQJ�DQG�DJUHHPHQWV�DW�LWV�FRUH�

���� 4XLWH� IXQGDPHQWDO� WR� WKLV�ZDV� WKH� UHIRUP� RI� WDULIIV� DQG�$XVWUDOLD¶V� FRPPLWPHQWV� WR� IUHHU
WUDGH�� :LWKRXW� DUWLILFLDO� WUDGH�� ILQDQFLDO� DQG� FXUUHQF\� FRQWUROV�� WKH� SUHYLRXV� KLJKO\

�� )DLU�:RUN�$FW���������&WK���V�����E��DQG��������F����



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

FHQWUDOLVHG�DSSURDFK�WR�UHJXODWLQJ�ZRUN�KDG�VWDUWHG�WR�KDUP�$XVWUDOLD��DQG�LW�KDG�VWDUWHG�WR
IDLO�ZLWK�ZDJH�EUHDNRXWV�

���� 7KHUH�ZDV�D�JURZLQJ� UHFRJQLWLRQ�E\�SROLF\�PDNHUV�RI� WKH� LPSRUWDQFH�RI�HQVXULQJ�JUHDWHU
LQWHUQDWLRQDO� FRPSHWLWLYHQHVV�� DQG� WKDW� OLQNLQJ� ZDJHV� DQG� LPSURYHPHQWV� LQ� FRQGLWLRQV� RI
HPSOR\PHQW� WR� LQFUHDVHV� LQ�ZRUNSODFH�SURGXFWLYLW\� WKURXJK�HQWHUSULVH�EDUJDLQLQJ�ZDV WKH�
WRRO�IRU�DFKLHYLQJ�WKLV�

���� (QWHUSULVH�EDUJDLQLQJ�DW� WKH� IHGHUDO� OHYHO�GHULYHV� LWV�JHQHVLV� IURP�WKH� ,QGXVWULDO�5HODWLRQV�
$FW� ���� YLD� UHFRJQLWLRQ� RI� FRQVHQW� DZDUGV� DQG� FHUWLILHG� DJUHHPHQWV�� 7KH� .HDWLQJ
*RYHUQPHQW¶V�SDVVDJH�RI�WKH�,QGXVWULDO�5HODWLRQV�/HJLVODWLRQ�$PHQGPHQW�$FW����� VHUYHG
WR�IXUWKHU�IDFLOLWDWH�HQWHUSULVH�OHYHO�FHUWLILHG�DJUHHPHQWV�PDGH�E\�XQLRQV�DQG�HPSOR\HUV�

���� 7KLV�ZDV�IROORZHG�E\�WKH�.HDWLQJ�*RYHUQPHQW¶V�,QGXVWULDO�5HODWLRQV�5HIRUP�$FW������ZKLFK
LQWURGXFHG�D�V\VWHP�RI�GLUHFW�EDUJDLQLQJ�ZKLFK�FRXOG�GLVSODFH�DZDUG�UHJXODWLRQ�IRU�WKH�ILUVW
WLPH� WKURXJK� FHUWLILHG� DJUHHPHQWV� DQG� HQWHUSULVH� IOH[LELOLW\� DJUHHPHQWV�� ,W¶V� SDVVDJH
DPHQGHG� WKH� REMHFWV� RI� WKH� SULQFLSDO� ,QGXVWULDO� 5HODWLRQV� $FW� ���� E\� SURYLGLQJ� WKDW
$XVWUDOLD¶V�NH\�QDWLRQDO�LQGXVWULDO�UHODWLRQV�OHJLVODWLRQ�ZDV�

µWR� SURYLGH� D� IUDPHZRUN� IRU� WKH� SUHYHQWLRQ� DQG� VHWWOHPHQW� RI� LQGXVWULDO� GLVSXWHV
ZKLFK� SURPRWHV� WKH� HFRQRPLF� SURVSHULW\� DQG� ZHOIDUH� RI� WKH� SHRSOH� RI� $XVWUDOLD¶
WKURXJK� REMHFWV� ZKLFK� LQFOXGHG µHQFRXUDJLQJ� DQG� PDLQWDLQLQJ� WKH� PDNLQJ� RI
DJUHHPHQWV�� EHWZHHQ� WKH� SDUWLHV� LQYROYHG� LQ� LQGXVWULDO� UHODWLRQV�� WR� GHWHUPLQH
PDWWHUV� SHUWDLQLQJ� WR� WKH� UHODWLRQVKLS� EHWZHHQ� HPSOR\HUV� DQG� HPSOR\HHV�
SDUWLFXODUO\�DW�WKH�ZRUNSODFH�RU�HQWHUSULVH�OHYHO¶���

���� 7KH�VHFRQG�UHDGLQJ�VSHHFK�WR�WKH� ,QGXVWULDO�5HODWLRQV�5HIRUP�$FW������DOVR�FDSWXUHG�WKH
.HDWLQJ�*RYHUQPHQW¶V� GHVLUH� WR�PRYH� WR� ³D� V\VWHP�EDVHG� SULPDULO\� RQ�EDUJDLQLQJ�DW� WKH
ZRUNSODFH�� ZLWK� PXFK� OHVV� UHOLDQFH� RQ� DUELWUDWLRQ� DW� WKH� DSH[´�� 8QGHU� WKLV� V\VWHP
DJUHHPHQWV� FRXOG� UHGXFH� DZDUG� HQWLWOHPHQWV� LI� FRQVLGHULQJ� HPSOR\HHV¶� WHUPV� DQG
FRQGLWLRQV�DV�D�ZKROH�WKH�UHGXFWLRQ�ZDV�QRW�FRQWUDU\�WR�WKH�SXEOLF�LQWHUHVW�

���� 7KH�YHU\�OLIHEORRG�GULYLQJ�WKH�ILUVW�ZDYH�RI�EDUJDLQLQJ�LQ�WKH�����V�ZDV�LGHQWLI\LQJ�RXWGDWHG
HQWLWOHPHQWV�DQG�SUDFWLFHV�DQG�HOLPLQDWLQJ� WKHP� WKURXJK� WUDGLQJ�RII� IRU�KLJKHU�ZDJHV�DQG
IRU�DOWHUQDWLYH��PRUH�UHOHYDQW�WHUPV�DQG�FRQGLWLRQV�

���� 7KH�.HDWLQJ�*RYHUQPHQW�UHIRUPV�UHSUHVHQWHG�D�GHFLVLYH�VWHS�WRZDUGV�SODFLQJ�EDUJDLQLQJ
DW� WKH� HQWHUSULVH� OHYHO� DW� WKH� IRUHIURQW� RI� $XVWUDOLDQ� LQGXVWULDO� UHODWLRQV�� DQG� PDNLQJ
EDUJDLQLQJ�WKH�GULYLQJ�IRUFH�LQ�KRZ�$XVWUDOLDQV�ZHUH�WR�ZRUN��7KH�SKLORVRSK\�XQGHUSLQQLQJ
WKHVH� UHIRUPV��ZKLFK� VWLOO� UHVRQDWHV� WRGD\�DQG� VKRXOG� FRQWLQXH� WR� GULYH� RXU� V\VWHP��ZDV
HQFDSVXODWHG�E\� WKH� WKHQ�3ULPH�0LQLVWHU� LQ�$SULO������ZKHQ�KH�GHVFULEHG� WKH� IHDWXUHV�RI
WKH�QHZ�V\VWHP�KH�ZDV�DLPLQJ�IRU�

/HW�PH�GHVFULEH�WKH�PRGHO�RI�LQGXVWULDO�UHODWLRQV�ZH�DUH�ZRUNLQJ�WRZDUGV�

�� ,QGXVWULDO�5HODWLRQV�$FW����� �&WK���V����D��



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

,W� LV�D�PRGHO�ZKLFK�SODFHV�SULPDU\�HPSKDVLV�RQ�EDUJDLQLQJ�DW� WKH�ZRUNSODFH� OHYHO
ZLWKLQ�D�IUDPHZRUN�RI�PLQLPXP�VWDQGDUGV�SURYLGHG�E\�DUELWUDO�WULEXQDOV�

,W� LV� D� PRGHO� XQGHU� ZKLFK� FRPSXOVRULO\� DUELWUDWHG� DZDUGV� DQG� DUELWUDWHG� ZDJH
LQFUHDVHV�ZRXOG�EH�WKHUH�RQO\�DV�D�VDIHW\�QHW�

7KH�VDIHW\�QHW�ZRXOG�QRW�EH�LQWHQGHG�WR�SUHVFULEH�WKH�DFWXDO�FRQGLWLRQV�RI�ZRUN�RI
PRVW� HPSOR\HHV�� EXW� RQO\� WR� FDWFK� WKRVH� XQDEOH� WR�PDNH�ZRUNSODFH� DJUHHPHQWV
ZLWK�HPSOR\HUV�

2YHU� WLPH� WKH� VDIHW\� QHW�ZRXOG� LQHYLWDEO\� EHFRPH�VLPSOHU��:H�ZRXOG� KDYH� IHZHU
DZDUGV�ZLWK�IHZHU�FODXVHV�

)RU�PRVW�HPSOR\HHV�DQG�PRVW�EXVLQHVVHV��ZDJHV�DQG�FRQGLWLRQV�RI�ZRUN�ZRXOG�EH
GHWHUPLQHG�E\�DJUHHPHQWV�ZRUNHG�RXW�E\� WKH�HPSOR\HU�� WKH�HPSOR\HHV�DQG� WKHLU
XQLRQ�

7KHVH� DJUHHPHQWV� ZRXOG� SUHGRPLQDWHO\� EH� EDVHG� RQ� LPSURYLQJ� WKH� SURGXFWLYH
SHUIRUPDQFH�RI�HQWHUSULVHV��EHFDXVH�ERWK�HPSOR\HUV�DQG�HPSOR\HHV�DUH�FRPLQJ�WR
XQGHUVWDQG� WKDW� RQO\� SURGXFWLYLW\� LPSURYHPHQWV� FDQ� JXDUDQWHH� VXVWDLQDEOH� UHDO
ZDJH�LQFUHDVHV�

:H�ZRXOG� KDYH�DQ� ,QGXVWULDO�5HODWLRQV�&RPPLVVLRQ�ZKLFK�KHOSHG�HPSOR\HUV� DQG
HPSOR\HHV� UHDFK� HQWHUSULVH� EDUJDLQV�� ZKLFK� NHSW� WKH� VDIHW\� QHW� LQ� JRRG� UHSDLU�
ZKLFK�DGYLVHG�WKH�*RYHUQPHQW�DQG�WKH�SDUWLHV�RI�HPHUJLQJ�GLIILFXOWLHV�DQG�SRVVLEOH
LPSURYHPHQWV��EXW�ZKLFK�ZRXOG�UDUHO\�KDYH�WR�XVH�LWV�FRPSXOVRU\�DUELWUDO�SRZHUV�

,QVWHDG��SDUWLHV�ZRXOG�EH�H[SHFWHG�WR�EDUJDLQ�LQ�JRRG�IDLWK�

:H�ZRXOG� KDYH� VXIILFLHQW� KDUPRQ\� EHWZHHQ�6WDWH� DQG� IHGHUDO� LQGXVWULDO� UHODWLRQV
V\VWHPV� WR� HQVXUH� WKDW� WKH\� DOO� KHDG� LQ� WKH� VDPH� GLUHFWLRQ� DQG� XVHG� WKH� VDPH
JHQHUDO�UXOHV�

7KDW�LV�WKH�JRDO�ZH�DUH�ZRUNLQJ�WRZDUGV���

���� 3RVW�LPSOHPHQWDWLRQ� RI� WKH� .HDWLQJ� *RYHUQPHQW� UHIRUPV�� WKH� 2(&'� FRQFOXGHG� WKDW
³LQFUHDVHG� IOH[LELOLW\� RI� ZRUNLQJ� WLPH�� PDNLQJ� ZDJHV� DQG� ODERXU� FRVWV� PRUH� IOH[LEOH� DQG
UHIRUPLQJ� HPSOR\PHQW� VHFXULW\� SURYLVLRQV´�� ZHUH� HVVHQWLDO� SROLF\� FRPSRQHQWV� RI� D�
PLFURHFRQRPLF UHIRUP�DJHQGD�FDSDEOH�RI�GHOLYHULQJ�VXVWDLQHG�JURZWK�LQ�HPSOR\PHQW�DQG�
OLYLQJ VWDQGDUGV�LQ�GRPHVWLF�HFRQRPLHV�

���� 7KH� VXEVHTXHQW�*RYHUQPHQW¶V�:RUNSODFH�5HODWLRQV�$FW� ���� �&WK��:5�$FW�� SURJUHVVHG�
WKH FKDQJH�DJHQGD�DQG� FRPSUHKHQVLYHO\�HVWDEOLVKHG�D� IUDPHZRUN�SULPDULO\� IRFXVVHG�RQ
FROOHFWLYH� DQG� LQGLYLGXDO� ZRUNSODFH� DJUHHPHQWV� DQG� DZD\� IURP� FHQWUDOO\� GHWHUPLQHG

�� 3ULPH�0LQLVWHU�.HDWLQJ���������6SHHFK�WR�WKH�,QVWLWXWH�RI�&RPSDQ\�'LUHFWRUV��0HOERXUQH�����$SULO������
�� 2(&'��������2(&'�-REV�6WXG\���UHFRPPHQGDWLRQV�����DQG���RI�2(&' -REV�6WXG\�������2(&'�0LQLVWHULDO�&RXQFLO��



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

RXWFRPHV�� 7KH� RULJLQDO� REMHFWV� RI� WKH�:5� $FW�� HYHQ� WKRXJK� WKH� VXEMHFW� RI� FRPSURPLVH�
LOOXVWUDWHG�WKH�VKLIW�

7KH�SULQFLSDO�REMHFW�RI�WKLV�$FW�LV�WR�SURYLGH�D�IUDPHZRUN�IRU�FRRSHUDWLYH�ZRUNSODFH
UHODWLRQV� ZKLFK� SURPRWHV� WKH� HFRQRPLF� SURVSHULW\� DQG� ZHOIDUH� RI� WKH� SHRSOH� RI
$XVWUDOLD�E\�

�D�� HQFRXUDJLQJ�WKH�SXUVXLW�RI�KLJK�HPSOR\PHQW��LPSURYHG�OLYLQJ�VWDQGDUGV��ORZ
LQIODWLRQ�DQG�LQWHUQDWLRQDO�FRPSHWLWLYHQHVV�WKURXJK�KLJKHU�SURGXFWLYLW\�DQG�D
IOH[LEOH�DQG�IDLU�ODERXU�PDUNHW��DQG

�E�� HQVXULQJ�WKDW�WKH�SULPDU\�UHVSRQVLELOLW\�IRU�GHWHUPLQLQJ�PDWWHUV�DIIHFWLQJ�WKH
UHODWLRQVKLS�EHWZHHQ�HPSOR\HUV�DQG�HPSOR\HHV�UHVWV�ZLWK�WKH�HPSOR\HU�DQG
HPSOR\HHV�DW�WKH�ZRUNSODFH�RU�HQWHUSULVH�OHYHO��DQG

�F�� HQDEOLQJ�HPSOR\HUV�DQG�HPSOR\HHV�WR�FKRRVH�WKH�PRVW�DSSURSULDWH�IRUP�RI
DJUHHPHQW� IRU� WKHLU� SDUWLFXODU� FLUFXPVWDQFHV�� ZKHWKHU� RU� QRW� WKDW� IRUP� LV
SURYLGHG�IRU�E\�WKLV�$FW��DQG

�G�� SURYLGLQJ�WKH�PHDQV�

�L�� IRU ZDJHV�DQG�FRQGLWLRQV�RI�HPSOR\PHQW�WR�EH�GHWHUPLQHG�DV�IDU�DV
SRVVLEOH� E\� WKH� DJUHHPHQW� RI� HPSOR\HUV� DQG� HPSOR\HHV� DW� WKH
ZRUNSODFH�RU�HQWHUSULVH�OHYHO��DQG

�LL�� WR� HQVXUH� WKH�PDLQWHQDQFH� RI� DQ� HIIHFWLYH� DZDUG� VDIHW\� QHW� RI� IDLU
DQG� HQIRUFHDEOH� PLQLPXP� ZDJHV� DQG� FRQGLWLRQV� RI� HPSOR\PHQW�
DQG

�H�� SURYLGLQJ� D� IUDPHZRUN� RI� ULJKWV� DQG� UHVSRQVLELOLWLHV� IRU� HPSOR\HUV� DQG
HPSOR\HHV�� DQG� WKHLU� RUJDQLVDWLRQV�� ZKLFK� VXSSRUWV� IDLU� DQG� HIIHFWLYH
DJUHHPHQW�PDNLQJ�DQG�HQVXUHV�WKDW�WKH\�DELGH�E\�DZDUGV�DQG�DJUHHPHQWV
DSSO\LQJ�WR�WKHP��DQG

�I� HQVXULQJ� IUHHGRP� RI� DVVRFLDWLRQ�� LQFOXGLQJ� WKH� ULJKWV� RI� HPSOR\HHV� DQG
HPSOR\HUV�WR�MRLQ�DQ�RUJDQLVDWLRQ�RU�DVVRFLDWLRQ�RI�WKHLU�FKRLFH��RU�QRW�WR�MRLQ
DQ�RUJDQLVDWLRQ�RU�DVVRFLDWLRQ��DQG

�J�� HQVXULQJ� WKDW� HPSOR\HH� DQG� HPSOR\HU� RUJDQLVDWLRQV� UHJLVWHUHG� XQGHU� WKLV
$FW�DUH�UHSUHVHQWDWLYH�RI�DQG�DFFRXQWDEOH�WR�WKHLU�PHPEHUV��DQG�DUH�DEOH�WR
RSHUDWH�HIIHFWLYHO\��DQG

�K�� HQDEOLQJ�WKH�&RPPLVVLRQ�WR�SUHYHQW�DQG�VHWWOH�LQGXVWULDO�GLVSXWHV�DV�IDU�DV
SRVVLEOH�E\� FRQFLOLDWLRQ�DQG��ZKHUH� DSSURSULDWH�DQG�ZLWKLQ�VSHFLILHG� OLPLWV�
E\�DUELWUDWLRQ��DQG



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

�L�� DVVLVWLQJ� HPSOR\HHV� WR� EDODQFH� WKHLU� ZRUN� DQG� IDPLO\� UHVSRQVLELOLWLHV
HIIHFWLYHO\� WKURXJK� WKH� GHYHORSPHQW� RI� PXWXDOO\� EHQHILFLDO� ZRUN� SUDFWLFHV
ZLWK�HPSOR\HUV��DQG

�M�� UHVSHFWLQJ�DQG�YDOXLQJ�WKH�GLYHUVLW\�RI�WKH�ZRUN�IRUFH�E\�KHOSLQJ�WR�SUHYHQW
DQG� HOLPLQDWH� GLVFULPLQDWLRQ� RQ� WKH� EDVLV� RI� UDFH�� FRORXU�� VH[�� VH[XDO
SUHIHUHQFH�� DJH�� SK\VLFDO� RU� PHQWDO� GLVDELOLW\�� PDULWDO� VWDWXV�� IDPLO\
UHVSRQVLELOLWLHV�� SUHJQDQF\�� UHOLJLRQ�� SROLWLFDO� RSLQLRQ�� QDWLRQDO� H[WUDFWLRQ�RU
VRFLDO�RULJLQ��DQG

�N�� DVVLVWLQJ�LQ�JLYLQJ�HIIHFW�WR�$XVWUDOLD¶V�LQWHUQDWLRQDO�REOLJDWLRQV�LQ�UHODWLRQ�WR
ODERXU�VWDQGDUGV�

���� ,W�LV�FULWLFDO�WR�XQGHUVWDQG�WKH�FRPPRQDOLW\�DQG�FRQVLVWHQF\�EHWZHHQ�WKH�.HDWLQJ���%UHUHWRQ
DQG�+RZDUG���5HLWK��ZLWK�WKH�$XVWUDOLDQ�'HPRFUDWV��UHIRUPV�RI�WKLV�WLPH��3XWWLQJ�WR�RQH VLGH�
$:$V� DQG� FKDQJHV� WR� DUHDV� VXFK� DV� XQLRQ� HQWU\�� IRU� FROOHFWLYH� DJUHHPHQW� PDNLQJ�� D
VWUDLJKW� OLQH�FDQ�EH�GUDZQ�EHWZHHQ� WKH������DQG������UHIRUPV DQG� WKHUH�ZDV�VLJQLILFDQW�
VKDUHG�SROLF\�JURXQG�EHWZHHQ�WKH�PDMRU�SDUWLHV�

���� 7KH�2(&'�HQGRUVHG�WKH������DQG������SROLF\�FKDQJHV��DQG�FDOOHG�IRU�IXUWKHU�FKDQJHV�

7KH� EHQHILWV� RI� D� FRPSUHKHQVLYH� DSSURDFK� WR� VWUXFWXUDO� UHIRUP� KDYH� EHFRPH
DSSDUHQW� LQ� WKH� SLFN�XS� RI� $XVWUDOLD¶V� PXOWL�IDFWRU� SURGXFWLYLW\� JURZWK«EHWWHU
PDQDJHPHQW� SUDFWLFHV� DQG� ZRUN� DUUDQJHPHQWV� KDYH� LPSURYHG� FDSLWDO
SURGXFWLYLW\«

7KH� IOH[LELOLW\� RI� WKH� ODERXU� PDUNHW� KDV� LQFUHDVHG� E\� WKH� PRYH� WRZDUGV� D� PRUH
GHFHQWUDOLVHG� V\VWHP� RI� VHWWLQJ� ZDJHV� DQG� RWKHU� FRQGLWLRQV� RI� HPSOR\PHQW�� EXW
WKHUH�LV�D�QHHG�IRU�PRUH�HIIHFWLYH�GHFHQWUDOLVDWLRQ«7KH�UHIRUP�SURFHVV�QHHGV�WR�EH
FRPSOHWHG�LQ�WKH�OLJKW�RI�$XVWUDOLD¶V�OHYHO�RI�VWUXFWXUDO�XQHPSOR\PHQW�DQG�WKH�QHHG
WR�VXVWDLQ�WKH�LPSURYHPHQW�LQ�SURGXFWLYLW\�SHUIRUPDQFH���

���� 7KH�V\VWHP�RI�DZDUGV�LQ�$XVWUDOLD�LV�WKH�OHJDF\�RI�DQ�LQGXVWULDO�UHODWLRQV�V\VWHP�IRFXVVHG
RQ�FHQWUDOLVHG��DUELWUDWHG�RXWFRPHV�� ,W�ZDV�D� V\VWHP�VKDUHG�RQO\�E\�1HZ�=HDODQG� ZKLFK�
DEDQGRQHG� LW� ZLWK� WKH� LQWURGXFWLRQ� RI� WKH� (PSOR\PHQW� &RQWUDFWV� $FW� ���� IROORZLQJ
HFRQRPLF�FULVLV�ZKLFK�ZDV�WR�SOD\�UROH�LQ�LPSURYLQJ�LQ�ERWK�HPSOR\PHQW�RXWFRPHV�DQG 1HZ�
=HDODQG¶V� FRPSHWLWLYH� SRVLWLRQ�� .DVSHU� VXPPHG�XS� HIIHFWV� RI� WKH�(PSOR\PHQW &RQWUDFWV�
$FW������DQG�UHODWHG�UHIRUPV�LQ�1HZ�=HDODQG�D�IHZ�\HDUV�SRVW�LPSOHPHQWDWLRQ�

3UHYLRXVO\�DQWDJRQLVWLF� LQGXVWULDO�UHODWLRQV�KDYH�JLYHQ�ZD\�WR�FRRSHUDWLRQ�EHWZHHQ
HPSOR\HUV� DQG� ZRUNHUV�� IOH[LEOH� DGMXVWPHQW� WR� FRPSHWLWLYH� FRQGLWLRQV� DQG� DQ
HQKDQFHG� FRPSHWLWLYHQHVV� RI� 1HZ� =HDODQG� ZRUNSODFHV� DQG� ILUPV� LQ� D� UDSLGO\
FKDQJLQJ��LQWHUQDWLRQDOO\�RSHQ�HFRQRP\«7KH�PDLQ HIIHFW�RI�WKH�ODERXU�UHIRUPV�KDV
EHHQ�WR�DVVLVW� LQ�PDNLQJ� WKH�VXSSO\�VLGH�RI� WKH�1HZ�=HDODQG�HFRQRP\�IDLUO\�SULFH
HODVWLF«

�� 2(&'��������(FRQRPLF�6XUYH\�$XVWUDOLD������



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

(PSOR\HUV� DQG� PRVW� HPSOR\HHV� KDYH� ZHOFRPHG� WKH� IUHHGRPV� XQGHU� WKH� QHZ
FRQWUDFWV� V\VWHP�� ,Q�PDQ\� VHFWRUV�� SURGXFWLYLW\� KDV� ULVHQ� VWHHSO\�� UHIOHFWLQJ�PRUH
UDWLRQDO�ZRUN�SUDFWLFHV��0DQDJHUV�DUH�QRZ�DEOH� WR�HIIHFWLYHO\�PDQDJH� WKH�KXPDQ
UHVRXUFHV�WKDW�ILUPV�KLUH��5HDO�ZDJHV�KDYH�ULVHQ��EXW�VORZO\��UHIOHFWLQJ�SURGXFWLYLW\
JDLQV��8QLRQ�PHPEHUVKLS�DQG� WKH�QXPEHU� RI� XQLRQ�RIILFLDOV� KDYH� IDOOHQ� DV�PDQ\
ZRUNHUV� QRZ� XVH� EDUJDLQLQJ� DJHQWV� WR� QHJRWLDWH� HPSOR\PHQW� FRQWUDFWV�� 7KH
IUHTXHQF\�RI�VWULNHV�DQG�ORFNRXWV�KDV�IDOOHQ�FRQVLGHUDEO\�

7KH�(&$�DQG�WKH�RWKHU�UHIRUPV�KDYH�FUHDWHG�D�³.LZL�MRE�FUHDWLRQ�PDFKLQH´��ZKLFK
KDV�LQFUHDVHG�DJJUHJDWHG�HPSOR\PHQW E\�RYHU����SHUFHQW�GXULQJ�WKH�ORQJ�XSVZLQJ
RI����������,W�KDV�QHDUO\�KDOYHG�WKH�RYHUDOO�XQHPSOR\PHQW�UDWH�ZLWKLQ�OHVV�WKDQ�WZR
\HDUV�± LQ�FRQWUDVW� WR�HDUOLHU�XSWXUQV� LQ� WKH�1HZ�=HDODQG�F\FOH�DQG�WKH�SDWWHUQ� LQ
$XVWUDOLD��«/DERXU�PDUNHW�GHUHJXODWLRQ�KDV�DOVR� LQFUHDVHG� WKH�PDUNHW�SUHPLD� IRU
VNLOOV�DQG�UHGXFHG�WUDQVDFWLRQ�FRVWV�LQ�RSHUDWLQJ�DERXW�PDUNHWV�

0RVW�REVHUYHUV�SUHGLFW�D�SHULRG�RI�VXVWDLQHG��LQIODWLRQ�IUHH�JURZWK�DQG�IXUWKHU�GURSV
LQ� XQHPSOR\PHQW� «DV� 1HZ� =HDODQG� ± GHVSLWH� VWUHQJWKHQLQJ� FXUUHQF\� ± LV� QRZ
VHHQ�DV�DQ� LQWHUQDWLRQDOO\�KLJKO\�FRPSHWLWLYH�H[SRUWHU�DQG�DQ�DWWUDFWLYH� ORFDWLRQ� WR
LQWHUQDWLRQDOO\�PRELOH�FDSLWDO�DQG�HQWHUSULVH���

���� 2I FRXUVH VXEVHTXHQW� 1HZ� =HDODQG� JRYHUQPHQWV� KDYH� QRW� PRYHG� WR� UHFHQWUDOLVH� WKDW�
FRXQWU\¶V�ODERXU�PDUNHW DQG�KDYH�QRW�UHLQWURGXFHG DZDUGV�DQG�DUELWUDWLRQ���

���� ,W�LV�FOHDU�WKDW�PRYHV�DZD\�IURP�FHQWUDOLVHG�ODERXU�UHJXODWLRQ�GXULQJ�WKLV�SHULRG�FRQWULEXWHG
WR�D�ZLGH�UDQJH�RI�SRVLWLYH�RXWFRPHV�LQFOXGLQJ�JURZWK�LQ�SURGXFWLYLW\��ORZHU�LQIODWLRQ��JURZWK�
LQ UHDO�ZDJHV��OHVV�LQGXVWULDO�GLVSXWDWLRQ��DQG�LPSURYHG�HPSOR\PHQW�RXWFRPHV��DV�ZHOO�DV�
DGGHG�UHVLOLHQFH�WR�HFRQRPLF�FULVHV� EXW�LW�ZDV�DOVR�FOHDU WKDW�WKH�UHIRUP�WUDMHFWRU\�QHHGHG�
WR�EH�FRQWLQXHG�LQ�$XVWUDOLD�

���� $�NH\�IHDWXUH�RI�WKH�VWUXFWXUDO�FKDQJHV�LQ�$XVWUDOLD�LQ������DQG�LQ����� ZDV�WKDW�WKH\ ZHUH�
WDNHQ�E\�$XVWUDOLDQ�JRYHUQPHQWV�RI�GLIIHUHQW�SROLWLFDO�SHUVXDVLRQV��'HVSLWH�WKH YLVFHUDO�DQG�
WULEDO� SROLWLFLVDWLRQ� RI� LQGXVWULDO� UHODWLRQV� SROLF\ �ZKLFK� KDV� RQO\� EHFRPH�ZRUVH� VLQFH� WKH�
����V��WKHUH�ZDV�ELSDUWLVDQ�VXSSRUW��DW� OHDVW EHWZHHQ�JRYHUQPHQWV��IRU�WKH�QHZ�GLUHFWLRQ�
LQ�$XVWUDOLDQ�ZRUNSODFH�UHODWLRQV�ZKLFK�ZDV�WR SHUVLVW�IRU�VRPH�WLPH��$V�ZDV�QRWHG�LQ�WKH�
-XQH������5HSRUW� RQ�$JUHHPHQW�0DNLQJ� LQ $XVWUDOLD�XQGHU� WKH�:RUNSODFH�5HODWLRQV�$FW�
�����

)RU�PRUH�WKDQ�D�GHFDGH�QRZ�WKHUH�KDV�EHHQ�ZLGHVSUHDG�VXSSRUW� IRU� WKH�SROLF\�RI
PRYLQJ�$XVWUDOLD¶V�IRUPDO�ZRUNSODFH�UHODWLRQV�V\VWHP�DZD\�IURP�LWV�WUDGLWLRQDO�IRFXV
RQ� WKH� FHQWUDOLVHG� GHWHUPLQDWLRQ� RI� ZDJHV� DQG� FRQGLWLRQV� RI� HPSOR\PHQW� E\
LQGXVWULDO� WULEXQDOV� ± WKURXJK� D� V\VWHP� RI� LQGXVWU\� DQG� RFFXSDWLRQDO� DZDUGV� ± WR
DJUHHPHQWV�UHDFKHG�GLUHFWO\�DW�WKH�HQWHUSULVH�DQG�ZRUNSODFH�OHYHO�

�� .DVSHU��:�(�³/LEHUDWLQJ�ODERXU��7KH�1HZ�=HDODQG�(PSOR\PHQW�&RQWUDFWV�$FW´��.LHO�:RUNLQJ�3DSHUV��1R���������������SS������
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5HIRUPV�WR�WKH�ZDJH�VHWWLQJ�DUUDQJHPHQWV�EHJDQ�LQ�WKH�ODWH�����V�ZLWK�D�JURZLQJ
UHFRJQLWLRQ�DPRQJ�$XVWUDOLDQV� RI� WKH� LPSRUWDQFH� RI� HQVXULQJ� JUHDWHU� LQWHUQDWLRQDO
FRPSHWLWLYHQHVV� E\� OLQNLQJ� ZDJHV� DQG� LPSURYHPHQWV� LQ� WKH� FRQGLWLRQV� RI
HPSOR\PHQW� WR� LQFUHDVHV� LQ� SURGXFWLYLW\�� VNLOO� DQG� IOH[LELOLW\� DW� WKH� ZRUNSODFH�
OHYHO«��

���� $� GHFDGH� KDG� SDVVHG� VLQFH� WKH� UHIRUP� SURFHVV� FRPPHQFHG� XQGHU� WKH� .HDWLQJ
*RYHUQPHQW�� DQG� WKHUH� ZDV� VWLOO� DJUHHPHQW� EHWZHHQ� WKH� PDMRU� SROLWLFDO� SDUWLHV� RQ� WKH
SULPDF\�RI�HQWHUSULVH�EDUJDLQLQJ��DQG� LWV� LPSRUWDQFH� IRU�ERWK�GULYLQJ� OLYLQJ�VWDQGDUGV�DQG
LQFUHDVLQJ� FRPSHWLWLYHQHVV�� 7KLV� DJUHHPHQW� QHHGV� WR� EH� UHQHZHG� DQG� WUDQVODWHG LQWR� D�
VKDUHG� FRPPLWPHQW� WR LPSURYH� RXU� EDUJDLQLQJ� V\VWHP� DQG� DJDLQ� HQVXUH� LW� GHOLYHUV�
SURGXFWLYLW\��HIILFLHQF\�DQG�MREV�LQ�$XVWUDOLDQ�ZRUNSODFHV��

���� 7KH� QHHG� WR�PDNH� HQWHUSULVH� EDVHG� DJUHHPHQWV� D� FHQWUDO� SDUW RI� WKH� V\VWHP� KDV� EHHQ�
HQGRUVHG�E\�ERWK�PDMRU SROLWLFDO�SDUWLHV��PDMRU�HPSOR\HU RUJDQLVDWLRQV��WKH�$&78��DQG�WKH�
PDMRULW\� RI� LQGLYLGXDO� XQLRQV� �DOWKRXJK� GLIIHUHQW DSSURDFKHV� KDYH� EHHQ� DGYRFDWHG���� $V�
ZDV� QRWHG� LQ� $XVWUDOLDQ� &KDPEHU¶V� EOXHSULQW� IRU� WKH $XVWUDOLDQ� :RUNSODFH� 5HODWLRQV�
6\VWHP�� µ0RGHUQ�:RUNSODFH��0RGHUQ�)XWXUH¶�� WKH FKDOOHQJH� IRU�$XVWUDOLD�ZDV� WR�FUHDWH�D�
ZRUNSODFH� UHODWLRQV� IUDPHZRUN� ZKHUH� GHFLVLRQV DERXW� ZDJHV�� FRQGLWLRQV� RI� HPSOR\PHQW�
DQG� WKH� UHVROXWLRQ� RI� GLVSXWHV� FRXOG� EH� PDGH� LQ� WKH ZRUNSODFH� KDYLQJ� UHJDUG� WR� WKH�
FLUFXPVWDQFHV�DQG�PXWXDO�LQWHUHVWV�RI�WKH�DFWXDO�HPSOR\HUV DQG�HPSOR\HHV���

���� ,W�UHPDLQV�WKH�$XVWUDOLDQ�&KDPEHU¶V�ILUP�YLHZ�WKDW�VXFK�D�V\VWHP�LV�WKH�PRVW�HIIHFWLYH ZD\�
WR� OLIW� HFRQRPLF� SHUIRUPDQFH� DQG� OLYLQJ� VWDQGDUGV� LQ� FRQMXQFWLRQ� ZLWK� HDFK� RWKHU�� QRW� DW
HDFK� RWKHU¶V� H[SHQVH�� 7KLV� KDV� RQO\� EHHQ� FRQILUPHG� DQG� PDGH� PRUH� XUJHQW� E\� WKH
H[SHULHQFHV�RI�VXEVHTXHQW�\HDUV��DQG�WKH�GHFOLQH�$XVWUDOLD¶V�HQWHUSULVH�EDUJDLQLQJ�V\VWHP
QRZ�IDFHV�

���� 2QO\� EHFDXVH� NH\� VWDNHKROGHUV� KHOG� VKDUHG� YLHZV� UHJDUGLQJ� WKH� GLUHFWLRQ� LQ� ZKLFK� WKH
LQGXVWULDO UHODWLRQV�V\VWHP�KDG�WR�KHDG��ZDV�WKH�WUDQVLWLRQ�WRZDUGV�JUHDWHU�HQWHUSULVH�IRFXV
DEOH� WR�SURJUHVV�GXULQJ� WKH�����¶V��7KLV� VKLIW�ZDV� LQ� OLQH�ZLWK�SROLFLHV� IDFLOLWDWLQJ�D�PRYH
WRZDUG� DQ� RSHQ� DQG� FRPSHWLWLYH� PDUNHW� DQG� WKHUH� ZDV� UHFRJQLWLRQ� WKDW� D� GHFHQWUDOLVHG
ODERXU�PDUNHW�UHJXODWLRQ�LV�LQ�WKH�QDWLRQDO�LQWHUHVW��5HIHUULQJ�WR�WKH�UHIRUP�RI�WKH�����V�WKH
WKHQ�6KDGRZ�0LQLVWHU�IRU�,QGXVWULDO�5HODWLRQV�VWDWHG�

7KHVH� UHIRUPV� ZHUH� EDVHG� XSRQ� SDUWQHUVKLSV� EHLQJ� IRUPHG� LQ� WKH� ZRUNSODFH�
3HUKDSV� IRU� WKH� ILUVW� WLPH� LQ� $XVWUDOLD¶V� LQGXVWULDO� KLVWRU\� WKH� IRFXV� EHFDPH� RQ
SDUWQHUVKLSV� WR�JURZ� WKH� FDNH�� QRW� VLPSO\� DGYHUVDULHV� ILJKWLQJ�RYHU� KRZ� WR�GLYLGH�
LW���

�� 'HSDUWPHQW�RI�(PSOR\PHQW�DQG�:RUNSODFH�5HODWLRQV�DQG�WKH�2IILFH�RI�WKH�(PSOR\PHQW�$GYRFDWH��5HSRUW�RQ�$JUHHPHQW
0DNLQJ�LQ�$XVWUDOLDQ�XQGHU�WKH�:RUNSODFH�5HODWLRQV�$FW�������-XQH������
�� 'HSDUWPHQW�RI�(PSOR\PHQW�DQG�:RUNSODFH�5HODWLRQV�DQG�WKH�2IILFH�RI�WKH�(PSOR\PHQW�$GYRFDWH��������5HSRUW�RQ�$JUHHPHQW�0DNLQJ�LQ�$XVWUDOLD�XQGHU�WKH�
:RUNSODFH�5HODWLRQV�$FW���������-XQH������
�� $&&,��³0RGHUQ�:RUNSODFH��0RGHUQ�)XWXUH�± $�%OXHSULQW�IRU�WKH�$XVWUDOLD�:RUNSODFH�5HODWLRQV�6\VWHP����������´������
�� 6KDGRZ�0LQLVWHU�IRU�,QGXVWULDO�5HODWLRQV��5REHUW�0F&OHOODQG��������6SHHFK�WR�,QGXVWULDO�5HODWLRQV�6RFLHW\�RI�1HZ�6RXWK�:DOHV�����0D\������



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

���� +RZHYHU� WKH� SROLWLFDO� G\QDPLF� FKDQJHG� IROORZLQJ� WKH� :RUNSODFH� 5HODWLRQV� $PHQGPHQW
�:RUN� &KRLFHV�� $FW� ����� DQG� DUJXDEO\� SULRU� WR� WKLV� DV� YDULRXV� ZRUNSODFH� UHIRUP� ELOOV
VWDOOHG�LQ�WKH�WKHQ�6HQDWH�

���� $GYHUVDULDOLVP� DJDLQ� GRPLQDWHG�� VKDUHG� SROLF\� JURXQG� ZDV� ORVW� DQG� WKH� SROLF\�
RYHUFRUUHFWLRQ�RI� WKH� LQFRPLQJ *RYHUQPHQW� WKURXJK� WKH� LQWURGXFWLRQ�RI� WKH�)DLU�:RUN $FW�
WKUHDWHQHG�WR�DUUHVW�WKH�DGYDQFHPHQW RI�WKH�SROLF\�REMHFWLYHV�DJUHHG�IURP�WKH�����V�

���� 7KH�2(&'¶V������(FRQRPLF�6XUYH\�RI�$XVWUDOLD�FDXWLRQHG�

7KH�VLPSOLILFDWLRQ�DQG�JUDGXDO�GHFHQWUDOLVDWLRQ�RI�LQGXVWULDO�UHODWLRQV�VLQFH�WKH�HDUO\
����V�KDV�PDGH�WKH�HFRQRP\�PRUH�UHVLOLHQW��%XW�WKH�SXUVXLW�RI�UHIRUPV�WRZDUGV�D
JUHDWHU�LQGLYLGXDOLVDWLRQ�RI�ODERXU�UHODWLRQV��IROORZLQJ�WKH�:RUN&KRLFHV�$FW�LQ�0DUFK
������ GLG� VWLU� PXFK� FRQWURYHUV\�� EHFDXVH� RI� HTXLW\� FRQFHUQV�� >«@� :KLOH� HTXLW\
FRQFHUQV� QHHG� WR� EH� DGGUHVVHG�� FDUH� VKRXOG� EH� WDNHQ� QRW� WR� XQGHUPLQH� ODERXU
PDUNHW� IOH[LELOLW\�� 7R�PDLQWDLQ� D� FORVH� OLQN� EHWZHHQ�SURGXFWLYLW\� JDLQV�DQG�ZDJHV�
WKH� IXWXUH� RUJDQLVDWLRQ� RI� FROOHFWLYH� EDUJDLQLQJ� PXVW� UHPDLQ� ZLWKLQ� WKH� FRPSDQ\
IUDPHZRUN��DV�UHFRJQLVHG�E\�WKH�JRYHUQPHQW��+DUPRQLVLQJ�WKH�V\VWHP�RI�LQGXVWULDO
UHODWLRQV�DFURVV�WKH�VWDWHV�LV�DQ�LPSRUWDQW�JRDO��EXW�WKH�UHVXOW�PXVW�QRW�EH�DOLJQPHQW
RQ�WKH�PRVW�UHVWULFWLYH�VWDQGDUGV���

���� (PSOR\HUV�GR�QRW�XQGHUVWDQG�WKH�)DLU�:RUN�$FW�ZDV�GHVLJQHG��HLWKHU�H[SOLFLWO\�RU�LPSOLFLWO\�
WR�GLPLQLVK WKH� NH\ SODFH HQWHUSULVH�EDUJDLQLQJ� LV� WR�SOD\�XQGHU� WKH�$XVWUDOLDQ�ZRUNSODFH�
UHODWLRQV�V\VWHP��QRU�WKH ELSDUWLVDQ�FRPPLWPHQW�WR�SODFH�HQWHUSULVH�EDUJDLQLQJ�DW�WKH�KHDUW�
RI� ZRUNSODFH� UHODWLRQV� GULYLQJ� SRVLWLYH� RXWFRPHV� IRU� HPSOR\HUV� DQG� HPSOR\HHV� :H�
XQGHUVWRRG� IURP� VWDWHPHQWV�DQG� FRPPLWPHQWV� IURP�/DERU� OHDGLQJ� LQWR� DQG� IROORZLQJ� WKH�
����� HOHFWLRQ� WKDW� WKH� UROH IRU� DJUHHPHQW�PDNLQJ� �� EDUJDLQLQJ� ZDV� WR� UHPDLQ� HVVHQWLDOO\
XQFKDQJHG��DQG�HVVHQWLDOO\�DV�LW�ZDV�GHYHORSHG�E\�WKH�.HDWLQJ�*RYHUQPHQW����\HDUV�DJR�

���� ,W� LV� WKH� SHUIRUPDQFH� RI� WKH� )DLU� :RUN� V\VWHP� LQ� SUDFWLFH� WKDW� LV� WKH� FKDOOHQJH�
1RWZLWKVWDQGLQJ� WKH� EHVW� RI� LQWHQWLRQV�� RXU� EDUJDLQLQJ� V\VWHP� LV� QR� ORQJHU� RSHUDWLQJ�
HIILFLHQWO\�DQG�SRVLWLYHO\��DQG� LW� LV� IDLOLQJ� WR�FRQWLQXH� WR�GHOLYHU�EHQHILWV� IRU�HPSOR\HUV�DQG�
HPSOR\HHV��

���� $XVWUDOLD¶V� FXUUHQW� SURGXFWLYLW\� JURZWK� LV� IDOOLQJ� ZHOO� VKRUW� RI� WKH� VXVWDLQHG�� VWURQJHU
SURGXFWLYLW\� JURZWK� RI� SUHYLRXV� GHFDGHV�� 7KH� 3URGXFWLYLW\� &RPPLVVLRQ� QRWHG� WKDW� VLQFH
�����PXOWL�IDFWRU�SURGXFWLYLW\�KDV�VWDOOHG�DQG�WKDW�ORZ�ZDJH�JURZWK�DQG�IDOOLQJ�IL[HG�FDSLWDO
LQYHVWPHQW�VXJJHVW�WKDW�D�ZHDN�LQFRPH�RXWORRN�PD\�SHUVLVW�SDVW�WKH�GHFOLQH�LQ�$XVWUDOLD¶V
WHUPV�RI�WUDGH��� (YHQ�UHWXUQLQJ�WR�WKH�PXFK�KLJKHU�ODERXU�SURGXFWLYLW\�JURZWK�RI�WKH�����V
ZRXOG� QRW� EH� HQRXJK� WR�PDLQWDLQ� WKH� SHU� FDSLWD� LQFRPH� JURZWK� $XVWUDOLD� HQMR\HG� LQ� WKH
����V�JLYHQ�WKH�GUDJ�IURP�WKH�GHFOLQLQJ�WHUPV�RI�WUDGH�DQG�DJHLQJ�SRSXODWLRQ�RYHU�WKH�QH[W
GHFDGH��7KH�3URGXFWLYLW\�&RPPLVVLRQ�KDV�QRWHG�WKDW�ZKLOH�WKHUH�DUH�VWLOO�VNLOOV�DYDLODEOH�IRU
WRGD\¶V�ZRUN� HQYLURQPHQW� WKDW� FDQ� EH� GUDZQ�GRZQ�RQ� IRU� VRPH� WLPH�� ³IDLOXUH� WR� GHYHORS

�� 2(&'��³(FRQRPLF�6XUYH\�RI�$XVWUDOLD´��3ROLF\�%ULHI��������S����
�� 3URGXFWLYLW\�&RPPLVVLRQ��µ,QFUHDVLQJ�$XVWUDOLD¶V�IXWXUH�SURVSHULW\¶��1RYHPEHU�������S����
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SROLFHV�PRVW�UHOHYDQW�WR�IXWXUH�SURGXFWLYLW\�± DQG�LWV�RXWFRPH��KLJKHU�LQFRPH�± ZLOO�EXUGHQ
IXWXUH�JHQHUDWLRQV�ZLWK�WKH�HYHQWXDO�DGMXVWPHQW�FRVW´���

���� $�IDLOXUH�WR�DGRSW�SURGXFWLYLW\ HQKDQFLQJ�SROLFLHV�QRZ�ULVNV�ORQJ�UXQ�LPSDFWV�RQ�$XVWUDOLD¶V�
SURVSHULW\�� WKH� OLYLQJ VWDQGDUGV�RI�HPSOR\HHV��DQG�ZKDW�ZH�FDQ�DFKLHYH�DV�D�FRPPXQLW\�
LQWR�WKH�IXWXUH�

���� 7KHUH�UHPDLQV�D�FOHDU�FDVH�IRU�WKH�UHGXFWLRQ�LQ�WKH�LQIOXHQFH�RI�DZDUGV�DQG�WULEXQDOV�DQG�WR
HQFRXUDJH�ZRUNSODFH�EDVHG�EDUJDLQLQJ�ZLWK�ZDJHV�DQG�FRQGLWLRQV�OLQNHG�WR�SURGXFWLYLW\�DV
ZDV�LQWHQGHG�E\�WKH�UHIRUPV�RI�WKH�����V��DQG�DV�ZH�KDYH�DFFHSWHG�DV�D�VKDUHG�JRDO�IRU�
RXU�V\VWHP�IRU�ZHOO�RYHU�WZR�GHFDGHV��7KLV�ZDV�D�SDUW�RI�WKH�YLVLRQ�RI�IRUPHU�3ULPH 0LQLVWHU�
3DXO� .HDWLQJ� LQ� VKLIWLQJ� WKH� IRFXV� WRZDUG HQWHUSULVH� EDUJDLQLQJ�� VWDWLQJ� ³>R@YHU� WLPH� WKH�
VDIHW\� QHW� ZRXOG� LQHYLWDEO\� EHFRPH� VLPSOHU�� :H� ZRXOG� KDYH� IHZHU DZDUGV� ZLWK� IHZHU�
FODXVHV�´��

���� +RZHYHU� DJDLQVW� WKH� EDFNGURS� RI� $XVWUDOLD¶V� ZDQLQJ� SURGXFWLYLW\� DQG� VRIW� ODERXU� PDUNHW�
FRQGLWLRQV��DVSHFWV�RI�WKH�V\VWHP�DUH�LPSHGLQJ�WKH�WUDQVLWLRQ�WR�D�ZRUNSODFH�EDVHG V\VWHP��
%DUJDLQLQJ� LV� JRLQJ� EDFNZDUGV�� ZKLFK� VKRXOG� VLJQDO� VLJQLILFDQW� FRQFHUQ� IRU� RXU
SROLF\PDNHUV�� 7KLV� LV� HYLGHQW� IURP� WKH� FXUUHQW� GHFOLQH� LQ HQWHUSULVH� EDUJDLQLQJ� DQG� WKH
PRYH�WRZDUG�UHFHQWUDOLVDWLRQ�RI� WKH� ODERXU�PDUNHW� LV�� LQ� WKH�$XVWUDOLDQ�&KDPEHU¶V�YLHZ��D
PRYH�LQ�WKH�ZURQJ�GLUHFWLRQ��3URSRVDOV�VXFK�DV�WKH�)DLU�:RUN�$PHQGPHQW��3D\�3URWHFWLRQ�
%LOO ���� ZLOO� KDYH� WKH� SUDFWLFDO� HIIHFW� RI� HQWUHQFKLQJ� DQG H[DFHUEDWLQJ� DQ� DOUHDG\�
UHJUHWWDEOH�VKLIW�

���� 7KH�$XVWUDOLDQ�&KDPEHU�LV JUDYHO\�FRQFHUQHG�DERXW�WKH�SROLWLFLVDWLRQ�RI�ZRUNSODFH UHODWLRQV�
LQ� WKH� FXUUHQW� FRQWH[W�� DQG� WKH� SHUIRUPDQFH� RI� WKH� V\VWHP� DJDLQVW� ZKDW� VKRXOG� UHPDLQ�
FRPPRQ�JRDOV��8QIRUWXQDWHO\� WKH� ILQGLQJ�RI� FRPPRQ�JURXQG� LQ�PRUH� UHFHQW LQVWDQFHV� RI�
ZRUNSODFH� UHODWLRQV� UHIRUP�KDV�EHHQ�YHU\�PXFK� WKH�H[FHSWLRQ� UDWKHU� WKDQ� WKH UXOH�± DQG�
WKLV�KDV�FRPH�DV�WKH�QHHG�WR�GR�EHWWHU�KDV�EHFRPH�HYHU�PRUH�DFXWH�

���� 7KHUH�LV�D�QHHG�WR�UH�HQGRUVH�LQ�SULQFLSOH�FRQVHQVXV�DERXW�WKH�GLUHFWLRQ�RI�SROLF\�VHWWLQJV
WR�HQVXUH� WKHLU� UHOHYDQFH� WR�PRGHUQ�ZRUNSODFHV� DQG� WR�PHHW� WKH�SURGXFWLYLW\� DQG� ODERXU
PDUNHW� FKDOOHQJHV� WKDW� FRQIURQW� $XVWUDOLD�� DQG� WR� WKHQ�PRUH�PDWXUHO\� DQG� FRQVWUXFWLYHO\
HQJDJH�ZLWK�KRZ�WKH�V\VWHP�FDQ�EH�LPSURYHG� 7KLV�PHDQV�WDFNOLQJ�NH\�SUREOHPV�VXFK�DV�
WKRVH� IODJJHG� E\� WKH� 3URGXFWLYLW\� &RPPLVVLRQ�� QRW� PDNLQJ� WKLQJV� ZRUVH� WKURXJK� VKRUW�
VLJKWHG�� UHDFWLYH� PHDVXUHV� VXFK� DV� WKRVH� FRQWDLQHG� LQ� WKH� )DLU�:RUN� $PHQGPHQW� �3D\�
3URWHFWLRQ� %LOO �����

���� 7KH� LPSRUWDQW� UHIRUPV� RI� WKH� ����V�ZRXOG� XQOLNHO\� KDYH� EHHQ� DFKLHYHG� RU� EHHQ� DEOH� WR
HQGXUH�ZLWKRXW�ERWK�VLGHV�RI�SROLWLFV�DJUHHLQJ�WKDW�VXFK�D�PRYHPHQW�ZDV�UHTXLUHG��DQG�ZH
QHHG�SROLF\PDNHUV� WR� UHWXUQ� WR� WKH�VSLULW�DQG�FRPPLWPHQW�RI� WKH�����V� LQ�FRPEDWWLQJ� WKH
SUREOHPV�ZH�IDFH�WRGD\�

�� 3URGXFWLYLW\�&RPPLVVLRQ��µ,QFUHDVLQJ�$XVWUDOLD¶V�IXWXUH�SURVSHULW\¶��1RYHPEHU�������S���͘
�� 3ULPH�0LQLVWHU�3DXO�.HDWLQJ���������6SHHFK�WR�WKH�,QVWLWXWH�RI�&RPSDQ\�'LUHFWRUV��0HOERXUQH�����$SULO������



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

���� 3ROLF\� SURSRVDOV WKDW� ZRXOG� GLVFRXUDJH� EDUJDLQLQJ DUH� DOVR� DW� RGGV� ZLWK� WKH� REMHFWV� RI�
HQWHUSULVH� EDUJDLQLQJ� DV� LGHQWLILHG� E\� WKH� UHIRUP� OHDGHUV� WKDW� FRQFHLYHG� WKH� V\VWHP� DQG�
ZLWK� WKH�ELSDUWLVDQ� FRQVHQVXV�DFURVV�PRUH� WKDQ���� \HDUV� WKDW� EDUJDLQLQJ� WKDW� VKRXOG� EH�
HQFRXUDJHG�� DQG� EH� WKH� PHFKDQLVP� WR� GHOLYHU� SURGXFWLYLW\� DQG� FRPSHWLWLYHQHVV� DQG�
RXWFRPHV�LQ�OLQH�ZLWK�WKH�QHHGV�RI�WKH�HQWHUSULVH�DQG�HPSOR\HHV�ZLWKLQ�LW��



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

� 2WKHU�PDWWHUV��SHQDOW\�UDWHV�LQ�UHWDLO��KRVSLWDOLW\��IDVW�IRRG�
>725��H�@

���� 7KH�ILIWK��DQG�ILQDO�7HUP�RI�5HIHUHQFH�DVNV�WKH�&RPPLWWHH�WR�H[DPLQH��

DQ\�RWKHU� UHODWHG�PDWWHU� UHODWHG� WR�SHQDOW\� UDWHV� LQ� WKH� UHWDLO�� KRVSLWDOLW\�DQG� IDVW�
IRRG�VHFWRUV�

���� ,W� LV�ZRUWK�UHLWHUDWLQJ�WKH�FUXFLDO�FRQWULEXWLRQ�WKDW�WKH�KRVSLWDOLW\�DQG�UHWDLO�VHFWRUV�PDNH�WR�
HPSOR\PHQW��SDUWLFXODUO\�\RXWK�HPSOR\PHQW��DQG�WKH�QHHG�WR�HQVXUH�RXU�HFRQRP\�FUHDWHV�
D�EURDG�UDQJH�RI�RSWLRQV�IRU�ZKLFK�SHRSOH�FDQ�SDUWLFLSDWH�LQ�SDLG�ZRUN�LQ RUGHU�WR�PHHW�WKH�
EURDG�UDQJLQJ�QHHGV�RI�SHRSOH�LQ�RXU�FRPPXQLW\�

���� 3HRSOH� VHHN� GLIIHUHQW� HPSOR\PHQW� RXWFRPHV� GHSHQGLQJ� RQ� WKHLU� SHUVRQDO� FLUFXPVWDQFHV�
DQG�IRU�\RXQJ�SHRSOH��VWXGHQWV�DQG�ILUVW�WLPH�MREV�VHHNHUV�WKH�UHWDLO�DQG�KRVSLWDOLW\�VHFWRUV�
SOD\�D�FULWLFDO�UROH�LQ�HQDEOLQJ�ODERXU�PDUNHW�SDUWLFLSDWLRQ�

���� $V�QRWHG�HDUOLHU� LQ�WKLV�VXEPLVVLRQ� $XVWUDOLDQV�DUH�EHFRPLQJ� LQFUHDVLQJO\�PRUH�HGXFDWHG�
DQG� \RXQJ� $XVWUDOLDQV� DUH� VSHQGLQJ� D� VLJQLILFDQWO\� JUHDWHU� SRUWLRQ� RI� WKHLU� WLPH� LQ�
HGXFDWLRQDO�DFWLYLWLHV�GXULQJ�WKH�ZHHN��,W�LV�WKHUHIRUH�XQVXUSULVLQJ�WKDW�VWXGHQWV�ZLOO�VHHN�WR�
EDODQFH� WKHLU� VWXG\� ZLWK� HPSOR\PHQW� LQ� VHFWRUV� ZKHUH� WUDGLQJ� DFWLYLWLHV� IDOO� RXWVLGH� RI�
OHDUQLQJ�WLPH��

���� 7KHUH� LV� HYLGHQFH� WKDW� VXJJHVWV� WKDW� WKH� SHQDOW\� UDWH� LV� QRW� WKH� PRWLYDWLRQ� EHKLQG� WKH�
GHFLVLRQ�RI�PDQ\�SHRSOH� WR�ZRUN� LQ� WKHVH� LQGXVWULHV��7KH�$XVWUDOLDQ�:RUN�DQG�/LIH� ,QGH[�
�����IRXQG�WKDW�

D� µ\RXQJHU�ZRUNHUV�����WR�����ZHUH�PRUH�OLNHO\�WR�ZRUN�ZHHNHQGV�RQO\��HYHQLQJV�DQG�
ZHHNHQGV��RU�DQ\ W\SH�RI�XQVRFLDO�KRXUV�����������

E� µZRUNHUV�DJHG����WR ���\HDUV�ZHUH�«�OHVV�OLNHO\�WR�UHSRUW�ILQDQFLDO�UHOLDQFH�RQ�WKHVH�
SD\PHQWV�DQG�PRUH�OLNHO\�WR�FRQWLQXH�ZRUNLQJ�LI�SHQDOW\�UDWHV�ZHUH�QRW�RIIHUHG����

F� FKLOG�IUHH�FRXSOHV�DQG�VLQJOH�HPSOR\HHV�ZLWK�QR�FKLOGUHQ�µZHUH�DOVR�PRUH� OLNHO\�WR�
FRQWLQXH�ZRUNLQJ�LI�SHQDOW\�UDWHV�ZHUH�QRW�DYDLODEOH¶����

G� µFDVXDO�ZRUNHUV�ZHUH�PRUH�OLNHO\�WR�UHFHLYH�SHQDOW\�UDWHV�IRU�ZRUN�RXWVLGH�VWDQGDUG�
KRXUV� DQG� WR� FRQWLQXH� ZRUNLQJ� QRQ�VWDQGDUG� KRXUV� LI� SHQDOW\� UDWHV� ZHUH� QRW�
DYDLODEOH¶����

���� 7KHVH� ILQGLQJV� VXJJHVW� WKDW� SHRSOH� ZLOO� EH� VHHNLQJ GLIIHUHQW� HPSOR\PHQW� RXWFRPHV�
GHSHQGLQJ�RQ�WKHLU�OLIH�VWDJH�DQG�SHUVRQDO�FLUFXPVWDQFHV� $V�REVHUYHG�E\�5LFKDUGVRQ�

�� 'DO\�7���������(YHQLQJV��QLJKWV�DQG�ZHHNHQGV��:RUNLQJ�XQVRFLDO�KRXUV�DQG�SHQDOW\�UDWHV��&HQWUH�IRU�:RUN�DQG�/LIH��8QLYHUVLW\�RI�6RXWK�$XVWUDOLD��S�����
��� 'DO\�7���������(YHQLQJV��QLJKWV�DQG�ZHHNHQGV��:RUNLQJ�XQVRFLDO�KRXUV�DQG�SHQDOW\�UDWHV��&HQWUH�IRU�:RUN�DQG�/LIH��8QLYHUVLW\�RI�6RXWK�$XVWUDOLD��S������
��� 'DO\�7���������(YHQLQJV��QLJKWV�DQG�ZHHNHQGV��:RUNLQJ�XQVRFLDO�KRXUV�DQG�SHQDOW\�UDWHV��&HQWUH�IRU�:RUN�DQG�/LIH��8QLYHUVLW\�RI�6RXWK�$XVWUDOLD��S������
��� 'DO\�7���������(YHQLQJV��QLJKWV�DQG�ZHHNHQGV��:RUNLQJ�XQVRFLDO�KRXUV�DQG�SHQDOW\�UDWHV��&HQWUH�IRU�:RUN�DQG�/LIH��8QLYHUVLW\�RI�6RXWK�$XVWUDOLD��S������



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

7KHUH� LV� D� WLPH� LQ� WKH� OLYHV� RI�PDQ\� SHRSOH�ZKHQ� WKH\�ZDQW� IXOO�WLPH� SHUPDQHQW�
HPSOR\PHQW��7KLV�LV�HVSHFLDOO\�WUXH�IRU�PHQ�LQ�WKHLU�PDLQ�HDUQLQJ�\HDUV�DQG�ZRPHQ�
WRR��LI�WKH\�GR�QRW�KDYH�\RXQJ�FKLOGUHQ��%XW�WKHUH�DUH�DOVR�WLPHV�LQ�WKH�OLYHV�RI�PDQ\�
SHRSOH� ZKHQ� WKH\� ZDQW� OHVV� µFRQVXPLQJ¶� IRUPV� RI� HPSOR\PHQW� WR� DFFRPPRGDWH�
VWXG\��IDPLO\�QHHGV��KHDOWK�OLPLWDWLRQV�DQG�SKDVHG�UHWLUHPHQW��

«

7KH�PXFK�JUHDWHU�GLYHUVLW\�RI�WKH�PRGHUQ�ZRUNIRUFH�LV�EHWWHU�VXLWHG�WR�D�YDULHW\�RI�
WHUPV� RI� HPSOR\PHQW�� WKDQ� E\� IXOO�WLPH� �DQG� ORQJ�� KRXUV� SHUPDQHQW� WHUPV� DV� WKH�
RQO\�RSWLRQV«���

���� ,Q�FLUFXPVWDQFHV�ZKHUH�ZRUN�RQ�ZHHNHQGV�DQG�HYHQLQJV�LV�DWWUDFWLYH�WR�SHRSOH�LW�PDNHV QR�
VHQVH�WR�VHW�UDWHV�DW�D�OHYHO�WKDW�UHVWULFWV�WUDGLQJ�DQG�WKH�DYDLODELOLW\�RI�WKLV�W\SH�RI�ZRUN��$V�
REVHUYHG�E\�WKH�3URGXFWLYLW\�&RPPLVVLRQ�

,Q�SULQFLSOH�� SHQDOW\� UDWHV� LQ� DZDUGV� VKRXOG�QRW� EH� VHW� LQ�H[FHVV�RI� WKH�PLQLPXP�
QHFHVVDU\�WR�DYRLG�XQIDLU�RU�XQGXO\�KDUVK�WUHDWPHQW�RI�HPSOR\HHV��DQG�DQ�HIILFLHQW�
OHYHO� RI� SHQDOW\� UDWHV�ZRXOG� EH� RQH�ZKLFK� LV� MXVW� VXIILFLHQW� WR� LQGXFH� SHRSOH�ZLWK�
DSSURSULDWH�VNLOOV�WR�YROXQWDULO\�ZRUN�WKH�UHOHYDQW�KRXUV�

6RPH�ZRUNHUV�PD\�EH�YHU\�FRPIRUWDEOH�ZLWK��RU�HYHQ�SUHIHU��ZHHNHQG�DQG�HYHQLQJ�
ZRUN�DQG��IRU�WKHVH�SHRSOH��WKH�DGGLWLRQDO�SD\�LQFHQWLYH�PD\�QRW�QHHG�WR�EH�DV�ODUJH�
DV�H[LVWV�XQGHU�WKH�FXUUHQW�SHQDOW\�UDWH�VWUXFWXUH����

���� 7KHUH�DUH�FXUUHQWO\�RYHU�����PLOOLRQ�XQGHUHPSOR\HG�SHRSOH�LQ�$XVWUDOLD�DQG�$%6�GDWD�WHOOV�
XV�WKDW��

D� ��������RI� WKHVH�SHRSOH�ZRUN LQ� WKH�$FFRPPRGDWLRQ�DQG�)RRG�6HUYLFHV� ,QGXVWU\�
�������RI����������HPSOR\HHV�ZRUNLQJ�LQ�WKH�LQGXVWU\���

E� ��������ZRUN�LQ�WKH�5HWDLO�,QGXVWU\��������RI�����������HPSOR\HHV�ZRUNLQJ�LQ�WKH�
LQGXVWU\��

���� ��� WR� ��� \HDU� ROG� HPSOR\HHV� DUH� ODUJHO\� FRQFHQWUDWHG� LQ� D� IHZ� LQGXVWULHV� DQG� WKH�PRVW�
FRPPRQ�VRXUFHV�RI� MREV� IRU� \RXQJ�SHRSOH� DUH� UHWDLO� WUDGH�DQG�DFFRPPRGDWLRQ�DQG� IRRG�
VHUYLFHV��7KHVH�DUH�LQGXVWULHV�WKDW�DUH�KHDYLO\�DZDUG�UHOLDQW�

���� 7KHUH�DUH�RYHU���������SHRSOH�DJHG�������HLWKHU�XQHPSOR\HG�RU�XQGHUHPSOR\HG�DQG�WKH�
ORQJ�WHUP�XQHPSOR\PHQW� UDWH� LV�KLJKHVW� IRU�\RXQJ�SHRSOH�FRPSDUHG� WR�RWKHU�DJH�JURXSV��
1XPHURXV�VWXGLHV�SRLQW�WR�WKH�ORQJ�ODVWLQJ�HIIHFWV�ORQJ�WHUP�XQHPSOR\PHQW�DQG�KLJK�OHYHOV�
RI� \RXWK� XQHPSOR\PHQW� QRW� RQO\� RQ� IXWXUH� HPSOR\DELOLW\�� EXW� DOVR� RQ� KHDOWK� DQG� VRFLDO�
H[FOXVLRQ�� LQFOXGLQJ�D�KLJK�FRUUHODWLRQ�ZLWK�GUXJ�DEXVH�� YLROHQFH�DQG�FULPH�� ��� :LWK� ORQJ�

��� 5LFKDUGVRQ�6��'R�ZH�DOO�ZDQW�SHUPDQHQW�IXOO�WLPH�MREV"��,QVLJKWV�9RO�����$SULO�������8QLYHUVLW\�RI�0HOERXUQH�)DFXOW\�RI�%XVLQHVV�DQG�(FRQRPLFV��SS���������
��� 3URGXFWLYLW\�&RPPLVVLRQ�������³(FRQRPLF�6WUXFWXUH�DQG�3HUIRUPDQFH�RI�WKH�$XVWUDOLDQ�5HWDLO�,QGXVWU\´��5HSRUW�QR������&DQEHUUD���
��� 6HH�IRU�H[DPSOH�DUWLFOH�UH�FDU�WKHIWV�GRXEOLQJ�LQ�7RZQVYLOOH��KWWS���ORQJWHUPXQHPSOR\PHQW�RUJ�DX�GLVFXVVLRQ�FDWHJRU\�UHJLRQDO�XQHPSOR\PHQW�



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

WHUP� XQHPSOR\PHQW� RQ� WKH� ULVH� WKHUH� LV� D� KHLJKWHQHG� ULVN� RI� PDQ\� SHRSOH� ZLWKLQ� RXU�
FRPPXQLW\�IDFLQJ�D�OLIHWLPH RI ZHOIDUH�GHSHQGHQFH�

���� <RXWK�XQHPSOR\PHQW�LV�SHUVLVWHQWO\�KLJK�DW�RYHU��� SHUFHQW��PRUH�WKDQ�GRXEOH�WKH�QDWLRQDO�
DYHUDJH� ,Q�VRPH�UHJLRQV�RI�$XVWUDOLD�LW�LV�PXFK�ZRUVH�DV�UHFHQW�DQDO\VLV�VKRZV�

$%6�/DERXU�)RUFH�5HJLRQ�± )HEUXDU\�������6$��

8QHPSOR\PHQW�UDWH <RXWK�XQHPSOR\PHQW UDWH

16:
&HQWUDO�&RDVW ���� �����
)DU�:HVW�DQG�2UDQD ���� �����
,OODZDUUD ���� �����
0LG�1RUWK�&RDVW ���� �����
1HZ�(QJODQG�DQG�1RUWK�:HVW ���� �����
6RXWKHUQ�+LJKODQGV�DQG�6KRDO�+DYHQ ���� �����
6\GQH\�± 5\GH ���� �����
6\GQH\�± 3DUUDPDWWD ���� �����

4/'
%ULVEDQH� (DVW ���� �����
%ULVEDQH�± 6RXWK ���� �����
%ULVEDQH�± :HVW ���� �����
&DLUQV ���� ���
,SVZLFK ���� �����
2XWEDFN ����� �����
7RZQVYLOOH ����� �����
:LGH�%D\ ���� �����

6$
$GHODLGH�± 1RUWK� ���� �����
$GHODLGH�± :HVW ���� �����

7$6
+REDUW ���� �����
/DXQFHVWRQ�DQG�1RUWK�(DVW ���� �����
6RXWK�(DVW��7DVPDQLD� ���� �����

9,&
0HOERXUQH�± :HVW ���� �����
0HOERXUQH�± 6RXWK�(DVW ���� �����
0HOERXUQH�± 1RUWK�:HVW ���� �����
0HOERXUQH�± 1RUWK�(DVW ���� �����
/D�7UREH�� *LSSVODQG ���� �����
+XPH �� �����

:$
0DQGXUDK ����� �����
3HUWK�± 1RUWK�(DVW ���� �����
3HUWK�± 6RXWK�:HVW ���� �����
:HVWHUQ�$XVWUDOLD�± :KHDW�%HO\ ���� �����



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

� &RQFOXGLQJ�FRPPHQWV
���� )RXU� RXW� RI� HYHU\� ILYH� MREV� LQ� $XVWUDOLD� DUH� FUHDWHG E\� WKH� SULYDWH� VHFWRU� 5HWDLO� 7UDGH�

HPSOR\V� LQ� H[FHVV� RI� ���� PLOOLRQ� SHRSOH� ZKLFK� LV� DURXQG� ����� SHU� FHQW� RI� WKH� WRWDO�
ZRUNIRUFH�� $FFRPPRGDWLRQ� DQG� )RRG� 6HUYLFHV� HPSOR\V� DSSUR[LPDWHO\� �������� SHUVRQV�
ZKLFK�LV�DURXQG�����SHU�FHQW�RI�WKH�WRWDO�ZRUNIRUFH �$%6�WUHQG�GDWD���

��� 5HWDLO�DQG�KRVSLWDOLW\�EXVLQHVVHV�PXVW�EH�VXSSRUWHG�LQ�WKHLU�HIIRUWV�
WR�HPSOR\

���� 7KH� UHWDLO� WUDGH� DQG� DFFRPPRGDWLRQ� DQG� IRRG� VHUYLFHV� VHFWRUV PDNH� WKH� ODUJHVW�
FRQWULEXWLRQ�WR�\RXWK�HPSOR\PHQW�DUH�FROOHFWLYHO\�HPSOR\LQJ�RYHU���������SHRSOH�DJHG����
��� \HDUV��7KLV� LV� QRW� VXUSULVLQJ�JLYHQ� WKH� QDWXUH� RI�ZRUN� LQ� WKHVH�VHFWRUV��0DQ\� UROHV� LQ�
WKHVH� VHFWRUV� GRQ¶W� UHTXLUH� KLJK� VNLOO� OHYHOV�PDNLQJ� WKHP� JUHDW� HQWU\� OHYHO� RSSRUWXQLWLHV��
7KH\�DOVR�RIIHU�ZRUN�RQ�ZHHNHQGV�DQG�HYHQLQJV��PDNLQJ�LW�HDVLHU�IRU�WKRVH�FRPELQLQJ�ZRUN�
DQG�VWXG\��7KLV� LV� LPSRUWDQW�JLYHQ�PRUH� WKDQ�KDOI�RI�SHRSOH�DJHG�������DUH�HQUROOHG� LQ�D�
IXOO�WLPH�VWXG\�LQ�$XVWUDOLD��

���� &XVWRPHU�IDFLQJ�DQG�WHDP�EDVHG�UROHV�LQ�WKHVH�LQGXVWULHV�KHOS�\RXQJ�SHRSOH�GHYHORS�WKHLU�
LQWHUSHUVRQDO�DQG�FRPPXQLFDWLRQ�VNLOOV��5HVHDUFK�KDV�LGHQWLILHG�WKHVH�DV�FULWLFDO�HOHPHQWV�
LQ�HPSOR\HU�KLULQJ�GHFLVLRQV��$�MRE�DV�LQ�UHWDLO�RU�KRVSLWDOLW\��ZKHWKHU�DV�D�VKRS�DVVLVWDQW�RU�
D� ZDLWHU�� KDV� WUDGLWLRQDOO\� VHUYHG� DV� D� VWHSSLQJ� VWRQH� IRU� PDQ\� \RXQJ� SHRSOH� LQ� WKH�
$XVWUDOLDQ�ODERXU�PDUNHW�DQG�KLJKHU�SD\LQJ�MREV�ODWHU�RQ�LQ�OLIH���

���� :KLOH� WKH� UHWDLO� VHFWRU� KDV� D� SURXG� KLVWRU\� DV� WKH� PDMRU� HPSOR\HU� RI� \RXQJ� SHRSOH� LQ�
$XVWUDOLD� LW� LV� D� VHFWRU� FRQIURQWLQJ� VLJQLILFDQW� FKDOOHQJHV�DQG� WKH� FULWLFDO� MRE�RSSRUWXQLWLHV�
WKDW�WKLV�VHFWRU�FUHDWHV�DUH�FRQWUDFWLQJ��

���� :H� KDYH� UHFHQWO\� VHHQ� KHDGOLQHV� VXFK� DV� ³7RSVKRS� $XVWUDOLD� JRHV� LQWR� YROXQWDU\�
DGPLQLVWUDWLRQ�DPLG�PRXQWLQJ�GHEWV´�� ³5HWDLO� MRE� ORVVHV�SLOH�XS�DV�0DUF��'DYLG�/DZUHQFH�
VWRUH� FORVXUHV� EHJLQ´�� ³+HUULQJERQH�� 5KRGHV� 	� %HFNHWW� MRLQ� UHWDLO� FDUQDJH´�� ³7KH� 5HMHFW�
6KRS�FRSV�����PLOOLRQ�VKDUH�SULFH�ZLSH�RXW´��³3XPSNLQ�3DWFK�FROODSVH�����VWRUHV�WR�FORVH��
����MREV�WR�JR´�DQG�³0RUH�UHWDLO�FROODSVHV�WLSSHG´�

���� 3ROLFLHV� WKDW�GR�QRW� VXSSRUW�EXVLQHVVHV� LQ� WKHVH�VHFWRUV� LQ� WKHLU�HIIRUWV� WR�VXFFHHG��JURZ�
DQG�HPSOR\�DUH�EDG�SROLFLHV�

��� :DJHV�WKDW�DUH�WRR�KLJK�ULVN�KDUPLQJ�HPSOR\PHQW

���� 7KH�LPSDFWV�WKDW�KLJK�DZDUG�ZDJHV�KDYH�RQ�HPSOR\PHQW�LV�D�FRQWHVWHG�VXEMHFW�EXW�WKHUH�LV�
DFNQRZOHGJHPHQW�IURP�ERWK�WKH�3URGXFWLYLW\�&RPPLVVLRQ�DQG�)DLU�:RUN�&RPPLVVLRQ�WKDW�
D�UDWH�WKDW�LV�³WRR�KLJK´�ZLOO�KDYH�QHJDWLYH�HPSOR\PHQW�HIIHFWV��

���� :KDW�LV�³WRR�KLJK´�LV�D�FRPSOH[�TXHVWLRQ�UHTXLULQJ�FRQVLGHUDWLRQ�RI�WKH�FLUFXPVWDQFHV�DW�WKH�
WLPH�� 7KH� 3URGXFWLYLW\� &RPPLVVLRQ� KDV� DOVR� DFNQRZOHGJHG� WKDW� LW� LV� WKH� ³ZRXOG� EH�



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

HPSOR\HHV´� WKDW� VWDQG� WR� IHHO� WKH�QHJDWLYH� LPSDFWV�RI�DQ\�ZDJH� LQFUHDVH�DQG� WKRVH�ZLWK�
PRVW�PDUJLQDO�DWWDFKPHQW�WR�WKH�ODERXU�PDUNHW�

���� 7KH� )DLU� :RUN� &RPPLVVLRQ� DFFHSWHG� HYLGHQFH� GHPRQVWUDWLQJ� WKDW� WKH� FXUUHQW� OHYHO� RI�
SHQDOW\�UDWHV�KDV�OHG�HPSOR\HUV�WR�UHGXFH�ODERXU�FRVWV�DVVRFLDWHG�ZLWK�6XQGD\�DQG�SXEOLF�
KROLGD\� WUDGLQJ�E\� LPSRVLQJ�D�QXPEHU�RI�RSHUDWLRQDO� OLPLWDWLRQV��7KH\�KDYH�UHVSRQGHG�E\�
UHVWULFWLQJ�WUDGLQJ�KRXUV��ORZHULQJ�VWDII�OHYHOV�DQG�UHVWULFWLQJ�WKH�W\SH�DQG�UDQJH�RI�VHUYLFHV�
SURYLGHG��

���� 7KH� )DLU�:RUN� &RPPLVVLRQ� DOVR� DFFHSWHG� WKDW� WKH� HYLGHQFH� WKDW� D� UHGXFWLRQ� LQ� SHQDOW\�
UDWHV� LV� OLNHO\ WR� OHDG� WR� LQFUHDVHG� WUDGLQJ� KRXUV� RQ� 6XQGD\V� DQG� SXEOLF� KROLGD\V� D�
UHGXFWLRQ� LQ� WKH� KRXUV� ZRUNHG� E\� VRPH� RZQHU� RSHUDWLRQV�� DQ� LQFUHDVH� LQ� WKH� OHYHO� DQG�
UDQJH�RI�VHUYLFHV�RIIHUHG�DQG�DQ�LQFUHDVH�LQ�RYHUDOO�KRXUV�ZRUNHG��

���� 7KHVH� FRQVLGHUDWLRQV� DUH� SDUWLFXODUO\� UHOHYDQW� WR� WKH� ���� PLOOLRQ� $XVWUDOLDQV� ORRNLQJ� IRU�
ZRUN��RU�ZDQWLQJ�PRUH�ZRUN��7KHUH�DUH�RYHU���������XQHPSOR\HG�$XVWUDOLDQV�RYHU��������
RI� ZKLFK� DUH� \RXQJ� SHRSOH�� 7KHUH� DUH� D� IXUWKHU� ���� PLOOLRQ XQGHUHPSOR\HG� $XVWUDOLDQV��
7KHUH� DUH� DOPRVW� ������� SHRSOH� ZRUNLQJ� LQ� WKH� UHWDLO DQG� KRVSLWDOLW\ VHFWRUV ZKR� ZDQW�
PRUH�KRXUV� 5HWDLO�WUDGH��RXU�ODUJHVW�HPSOR\HU�RI�\RXQJ�SHRSOH��KDV�UHFHQWO\�UHFRUGHG�WKH�
ODUJHVW�GHFOLQH�LQ�HPSOR\PHQW�DFURVV�DOO�LQGXVWULHV�

���� ,W�LV�IRU�WKHVH�SHRSOH�WKDW�WKH�)DLU�:RUN�&RPPLVVLRQ¶V�GHFLVLRQ�WR�PRGHVWO\�UHGXFH�SHQDOW\�
UDWHV�LV�VR�LPSRUWDQW�

���� 7KH� GHFLVLRQ� PDNHV� VRPH� SURJUHVV� LQ� KHOSLQJ� VRPH� $XVWUDOLDQ� EXVLQHVVHV� RSHQ� WKHLU�
GRRUV� DQG� RIIHU�PRUH�ZRUN�ZLWK� WKH� )DLU�:RUN�&RPPLVVLRQ� UHFRJQLVLQJ� WKDW� WKH�PRGHUQ�
DZDUGV�ZHUH�QRW�SURYLGLQJ�D�IDLU�QRU�UHOHYDQW�VDIHW\�QHW��

���� 7KH� SXUFKDVLQJ� KDELWV� RI� $XVWUDOLDQV� DUH� VKLIWLQJ�� 7KH\� DUH� DWWUDFWHG� WR� WKH� FRQYHQLHQFH�
WKDW� RQOLQH� VKRSSLQJ� RIIHUV� DQG� FRPSHWLWLYH� SUHVVXUHV� IURP� GRPHVWLF� DQG� LQWHUQDWLRQDO�
UHWDLOHUV�DUH�NHHSLQJ�SULFHV�DQG�WKHUHIRUH�LQIODWLRQ�ORZ��6RPH�VXJJHVW�WKDW�KLJK�ZDJHV ZLOO�
VHH� PRUH� PRQH\� LQ� WKH� KDQGV� RI� FRQVXPHUV� ZKLFK� ZLOO� EH� JRRG� IRU� WKHVH� EXVLQHVVHV��
+RZHYHU�ZKDW� WKLV�SRVLWLRQ�GRHVQ¶W�DFNQRZOHGJH� LV� WKH� LQFUHDVLQJO\�KLJK� OHYHOV�RI�DZDUG�
UHOLDQFH�DQG� WKDW�PDQ\�RI� WKH�EXVLQHVVHV� WKDW� VRPH�FODLP�ZLOO EHQHILW� IURP�KLJKHU�DZDUG�
ZDJHV� DUH� WKH� VDPH� RQHV� WKDW� ZLOO� KDYH� WR� SD\� WKH� KLJKHU�ZDJHV�ZKLFK� LQFUHDVHV� WKHLU�
RSHUDWLQJ�FRVWV�

���� 7KH� )DLU� :RUN� &RPPLVVLRQ� LGHQWLILHG� WKDW� WKH� EXVLQHVVHV� LPSDFWHG� E\� LWV� GHFLVLRQ� WR�
PRGHVWO\� UHGXFH� SHQDOW\� UDWHV� LQFOXGH� VPDOO� DQG� PHGLXP� EXVLQHVVHV� ZLWK� ORZHU� SURILW�
PDUJLQV�� ORZHU� VXUYLYDO� UDWHV�� IDFLQJ� VWURQJ� RU� LQWHQVH� FRPSHWLWLRQ� DQG� PDQ\� WKDW� DUH�
RSHUDWLQJ�ZHHNHQGV��

���� :H�QHHG� WR�EH�SXOOLQJ�SROLF\� OHYHUV� WKDW�ZLOO�HQDEOH� WKHVH�EXVLQHVVHV� WR� LQWHUDFW ZLWK� WKH�
PDUNHW�LQ�RUGHU�IRU�WKHP�WR�VXUYLYH�DQG�LW� LV�FOHDU� WKDW�LQ�RXU�PRGHUQ��GLJLWDO�HFRQRP\�RXU�
RIIHULQJ� VHUYLFHV� EHWZHHQ� WKH� KRXUV� RI� �DP� WR� �SP�0RQGD\� WR� )ULGD\� GRHV� QRW� VDWLVI\�
FXVWRPHU�QHHGV��



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

���� 7KH�PRGHVW� UHGXFWLRQ� LQ� SHQDOW\� UDWHV� DZDUGHG� E\� WKH�)DLU�:RUN�&RPPLVVLRQ� LV� QRW� WKH�
VLOYHU�EXOOHW�ZKHQ�LW�FRPHV�WR�KHOSLQJ�EXVLQHVVHV� LQ�GHDOLQJ�ZLWK�WKH�FKDOOHQJHV�WKH\�IDFH�
EXW�WKH\�DUH�RQH�RI�PDQ\�PHDVXUHV�WKDW�FDQ�KHOS�DQG�LQ�GRLQJ�VR�ZLOO�LQFUHDVH�WKH�ZRUN�RQ�
RIIHU�DQG�KHOS�SUHVHUYH�MREV��



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

� $ERXW�WKH�$XVWUDOLDQ�&KDPEHU�
7KH�$XVWUDOLDQ�&KDPEHU�RI�&RPPHUFH�DQG�,QGXVWU\�LV�WKH�ODUJHVW�DQG�PRVW�UHSUHVHQWDWLYH�
EXVLQHVV�DGYRFDF\�QHWZRUN�LQ�$XVWUDOLD��:H�VSHDN�RQ�EHKDOI�RI�$XVWUDOLDQ�EXVLQHVV�DW�KRPH�DQG�
DEURDG��

2XU�PHPEHUVKLS�FRPSULVHV�DOO�VWDWH�DQG�WHUULWRU\�FKDPEHUV�RI�FRPPHUFH�DQG�GR]HQV�RI�QDWLRQDO�
LQGXVWU\�DVVRFLDWLRQV��,QGLYLGXDO�EXVLQHVVHV�DUH�DOVR�DEOH�WR�EH�PHPEHUV�RI�RXU�%XVLQHVV�/HDGHUV�
&RXQFLO�

:H�UHSUHVHQW�PRUH�WKDQ���������EXVLQHVVHV�RI�DOO�VL]HV��DFURVV�DOO�LQGXVWULHV�DQG�DOO�SDUWV�RI�WKH�
FRXQWU\��HPSOR\LQJ�RYHU���PLOOLRQ�$XVWUDOLDQ�ZRUNHUV�

7KH�$XVWUDOLDQ�&KDPEHU�VWULYHV�WR�PDNH�$XVWUDOLD�WKH�EHVW�SODFH�LQ�WKH�ZRUOG�WR�GR�EXVLQHVV�± VR�
WKDW�$XVWUDOLDQV�KDYH�WKH�MREV��OLYLQJ�VWDQGDUGV�DQG�RSSRUWXQLWLHV�WR�ZKLFK�WKH\�DVSLUH�

:H�VHHN�WR�FUHDWH�DQ�HQYLURQPHQW�LQ�ZKLFK�EXVLQHVVSHRSOH��HPSOR\HHV�DQG�LQGHSHQGHQW�
FRQWUDFWRUV�FDQ�DFKLHYH�WKHLU�SRWHQWLDO�DV�SDUW�RI�D�G\QDPLF�SULYDWH�VHFWRU��:H�HQFRXUDJH�
HQWUHSUHQHXUVKLS�DQG�LQQRYDWLRQ�WR�DFKLHYH�SURVSHULW\��HFRQRPLF�JURZWK�DQG�MREV�

:H�IRFXV�RQ�LVVXHV�WKDW�LPSDFW�RQ�EXVLQHVV��LQFOXGLQJ�HFRQRPLFV��WUDGH��ZRUNSODFH�UHODWLRQV��ZRUN�
KHDOWK�DQG�VDIHW\��DQG�HPSOR\PHQW��HGXFDWLRQ�DQG�WUDLQLQJ�

:H�DGYRFDWH�IRU�$XVWUDOLDQ�EXVLQHVV�LQ�SXEOLF�GHEDWH�DQG�WR�SROLF\�GHFLVLRQ�PDNHUV��LQFOXGLQJ�
PLQLVWHUV��VKDGRZ�PLQLVWHUV��RWKHU�PHPEHUV�RI�SDUOLDPHQW��PLQLVWHULDO�SROLF\�DGYLVRUV��SXEOLF�
VHUYDQWV��UHJXODWRUV�DQG�RWKHU�QDWLRQDO�DJHQFLHV��:H�UHSUHVHQW�$XVWUDOLDQ�EXVLQHVV�LQ�LQWHUQDWLRQDO�
IRUXPV��

:H�UHSUHVHQW�WKH�EURDG�LQWHUHVWV�RI�WKH�SULYDWH�VHFWRU�UDWKHU�WKDQ�LQGLYLGXDO�FOLHQWV�RU�D�QDUURZ�
VHFWLRQDO�LQWHUHVW��



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

$WWDFKPHQW�$�± 3KDVHG�6XQGD\�UDWH�UHGXFWLRQV
2Q��� -XQH������� WKH�)DLU�:RUN�&RPPLVVLRQ� KDQGHG� GRZQ� LWV� GHFLVLRQ� RQ� WUDQVLWLRQDO� DUUDQJHPHQWV� IRU�
6XQGD\�SHQDOW\�UDWHV��

)DVW�)RRG�$ZDUG�

)XOO�WLPH�DQG�SDUW�WLPH�HPSOR\HHV�± /HYHO���RQO\�
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW��
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW�
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW�

&DVXDO�HPSOR\HHV��LQFOXVLYH�RI�FDVXDO�ORDGLQJ��± /HYHO���RQO\�
x ��-XO\����������SHU�FHQW�Î ����SHU�FHQW�
x ��-XO\����������SHU�FHQW�Î ����SHU�FHQW�
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW�

+RVSLWDOLW\�$ZDUG�

)XOO�WLPH�DQG�SDUW�WLPH�HPSOR\HHV�
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW�
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW�
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW�

5HWDLO�$ZDUG�

)XOO�WLPH�DQG�SDUW�WLPH�HPSOR\HHV�
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW�
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW�
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW�
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW�

&DVXDO�HPSOR\HHV��LQFOXVLYH�RI�FDVXDO�ORDGLQJ��
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW��
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW��
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW�

3KDUPDF\�$ZDUG�

)XOO�WLPH�DQG�SDUW�WLPH�HPSOR\HHV�
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW��
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW��
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW�
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW��

&DVXDO�HPSOR\HHV��LQFOXVLYH�RI�FDVXDO�ORDGLQJ��
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW��
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW��
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW��
x ��-XO\����������SHU�FHQW��Î ����SHU�FHQW�



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

$WWDFKPHQW�%��([DPSOHV�RI�FKDQJHV�WR�6XQGD\�SHQDOW\�
UDWHV�LQ�UHWDLO�DQG�KRVSLWDOLW\�DZDUGV�IURP���-XO\�����
%HORZ�DUH�H[DPSOHV�RI�FKDQJHV�WR�6XQGD\�SHQDOW\�UDWHV�LQ�WKH�*HQHUDO�5HWDLO�,QGXVWU\�$ZDUG��WKH�
+RVSLWDOLW\�,QGXVWU\��*HQHUDO��$ZDUG��WKH�)DVW�)RRG�,QGXVWU\�$ZDUG�DQG�WKH�3KDUPDF\�,QGXVWU\�
$ZDUG�LQ�WKH�ILUVW�\HDU�RI�SKDVLQJ��
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KRXUO\�UDWH
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6XQGD\�
��KUV

�������
6XQGD\�
��KUV

&KDQJH�
LQ�6XQGD\�
SD\

5HWDLO

&DVXDO

6KRS�$VVLVWDQW�/� �������� �������� ��������� ��������� �������

6WRUH�0DQDJHU�/� �������� �������� ��������� ��������� �������

3HUPDQHQW

6KRS�$VVLVWDQW�/� �������� �������� ��������� �������� �������

6WRUH�0DQDJHU�/� �������� �������� ��������� ��������� �������

3KDUPDF\

&DVXDO

3KDUPDF\�$VVLVWDQW�/� �������� �������� ��������� ��������� �������

3KDUPDFLVW�0DQDJHU �������� �������� ��������� ��������� �������

3HUPDQHQW

3KDUPDF\�$VVLVWDQW�/� �������� �������� ��������� ��������� �������

3KDUPDFLVW�0DQDJHU �������� �������� ��������� ��������� �������

+RVSLWDOLW\

&DVXDO

)RRG�%HY�.LWFKHQ�$WWHQGDQW�/� �������� ������� ��������� �������� ������

&RRN��/���*UDGH��� �������� ������� ��������� �������� �������

3HUPDQHQW

)RRG�%HY�.LWFKHQ�$WWHQGDQW�/� �������� �������� ��������� ��������� �������

&RRN��/���*UDGH��� �������� �������� ��������� ��������� �������



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

)DVW�)RRG��OHYHO���

&DVXDO

)DVW�IRRG�ZRUNHU�/� �������� �������� ���������� ���������� �������

3HUPDQHQW

)DVW�IRRG�ZRUNHU�/� �������� �������� ��������� ���������� ��������

7KLV�GRHV�QRW�FRQVWLWXWH�OHJDO�RU�SD\UROO�DGYLFH��(PSOR\HUV�VKRXOG�FRQWDFW�WKHLU�ORFDO�
&KDPEHU�RI�&RPPHUFH�RU�LQGXVWU\�DVVRFLDWLRQ�IRU�PRUH�LQIRUPDWLRQ�DERXW�FKDQJHV�WR�
DZDUG�UDWHV��5DWHV�LQ�WDEOH�DERYH�DUH�EDVHG�RQ�)DLU�:RUN�2PEXGVPDQ�3D\�*XLGHV�DV�DW�
���-XQH������



�� 6HQDWH�(GXFDWLRQ�DQG�(PSOR\PHQW�5HIHUHQFHV�&RPPLWWHH�,QTXLU\�� 3HQDOW\�5DWHV ± -XO\�����

$XVWUDOLDQ�&KDPEHU 0HPEHUV
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